
ARCANA ALBERTA 
ANNUAL REPORT 

2023/24 



1 

Table of Contents 
Introduction .................................................................................................................. 2 

ARCANA (AB) structure ............................................................................................... 2 

The partners ................................................................................................................ 3 

The Act and Regulation ............................................................................................... 3 

Adjudication explained ................................................................................................. 4 

Accessing adjudication ................................................................................................ 4 

The Nominating Authority (NA) .................................................................................... 5 

Roster of independent construction adjudicators ......................................................... 5 

Adjudicator training, credentials & professional development ...................................... 6 

ARCANA (AB) fee structure ......................................................................................... 6 

First-year challenges and Government liaison ............................................................. 7 

Construction Sector Advisory Council .......................................................................... 8 

Adjudication statistics, fiscal year 2023-2024 .............................................................. 8 

Notices received by month since approval as a Nominating Authority ................... 10 

Claim values of notices received ............................................................................ 10 

Geographical distribution of notices received across Alberta ................................. 11 

Types of notices for the adjudications received ...................................................... 11 

ARCANA (AB) website & publications ....................................................................... 12 

Outreach and public education .................................................................................. 12 

Conclusion ................................................................................................................. 12 

Contact information .................................................................................................... 13 

Appendices ................................................................................................................ 13 

Appendix 1: Letters - ARCANA (AB) to Service Alberta .......................................... 14 

Appendix 2: CSAC commentary on the PPCLA and Nominating Authority 
performance ............................................................................................................ 26 

Appendix 3: ARCANA (AB) outreach and public education efforts ......................... 32 



2 

Introduction 
ARCANA (AB) is pleased to present its first annual report to the Government of Alberta, 
covering the period from its appointment in 2023 to March 31st, 2024. 

ARCANA (AB) was appointed by the Minister of Service Alberta and Red Tape 
Reduction as a Nominating Authority (NA) for the delivery of construction adjudication 
services on April 19th, 2023.  Prior to this appointment, made pursuant to the Prompt 
Payment and Construction Lien Act (PPCLA) and Regulation, ARCANA (AB) was given 
Ministerial authority to adjudicate a small number of early applications included in this 
report. 

ARCANA (AB)’s first year can only be considered a success, but it was not a year 
without challenges.  Construction adjudication, and legislation regarding the 
requirement for prompt payment, are relatively new in Canada, although well 
established in several other countries.  The availability of accessible and affordable 
construction adjudication services in Alberta helps ensure that construction projects can 
advance to completion, that contractors get paid, that small businesses thrive, and that 
the Courts are relieved of a significant burden. 

ARCANA (AB) structure 
ARCANA (AB) represents a partnership between the ADR Institutes of Alberta & 
Canada (ADRIA & ADRIC), and the Royal Institution of Chartered Surveyors (RICS).  
RICS has over 25 years of experience in the delivery of construction adjudication 
services around the world, and brings invaluable expertise and experience to the NA.  
ADRIC and RICS have partnered to deliver an exceptional 40-hour training program for 
construction adjudicators.  ADRIA & RICS administer and deliver NA services in Alberta 
and provide ongoing support and professional development to ARCANA (AB)’s roster of 
independent adjudicators.  Albertans and the Province’s construction sector benefit from 
having access to an Alberta-based NA that draws upon world-class expertise in 
construction dispute resolution.  

ARCANA (AB) adjudicators are independent contractors, trained and certified by the 
NA, and appointed to individual files by ARCANA (AB) pursuant to the PPCLA and 
Regulation.  Adjudicators are bound to a Code of Conduct and professional 
development requirements to ensure that their work as adjudicators is compliant with 
the legislation, that their conduct is above reproach, and that they stay abreast of 
developments in the sector.  
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The partners 
The ARCANA (AB) Partnership is comprised of three well established entities:  

The Royal Institution of Chartered Surveyors (RICS) is a global leader in the 
provision of adjudication services to the construction industry and has nominated 
qualified professionals for over 20,000 adjudications over the past 25+ years pursuant 
to statutory and contractual regimes in the UK, Australia, New Zealand, Southern Africa 
and the Republic of Ireland. The RICS training, accreditation and performance 
monitoring programs for construction adjudicators are regarded as the gold standard by 
industry professionals and users of adjudication globally.  

The ADR Institute of Canada (ADRIC) is Canada’s leading ADR professional 
organization and presides as the national body of the seven regional affiliate bodies of 
the ADR Institutes in Canada. It has established benchmarks for best practice for ADR 
professionals across Canada and offers highly respected and sought-after professional 
designations. ADRIC members include Canada’s top dispute resolution professionals, 
many of whom are skilled and experienced in construction industry law and practice.  
ADRIC and RICS have partnered to respond to the Federal Government’s Prompt 
Payment Adjudication legislation and are working with individual Affiliates across 
Canada to support Provincial Construction Adjudication initiatives. 

The ADR Institute of Alberta (ADRIA) is well known to the Provincial Government as 
Alberta’s professional association of mediators, arbitrators, adjudicators and other ADR 
practitioners, and the source of ADR expertise in Alberta.  ADRIA functions as an 
independent Regional Affiliate of ADRIC in the delivery of highly qualified and 
credentialed ADR professionals in all sectors of Alberta’s economic and civil life.  For 
over 20 years ADRIA has administered the Canadian Motor Vehicle Arbitration Plan 
(CAMVAP) in Western Canada, in partnership with the CAMVAP national body.  ADRIA 
has represented the new ARCANA (AB) partnership throughout Service Alberta’s 
consultation process and the drafting of prompt payment adjudication legislation and 
directives.   

ADRIA is the primary point of contact between the Government of Alberta / 
Service Alberta and ARCANA (AB) as an Alberta Nominating Authority (NA). 

The Act and Regulation 
The Prompt Payment and Construction Lien Act (PPCLA) and Regulation represent an 
important step forward for Alberta’s construction sector.  The Act took effect on August 
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28th, 2022, following many years of stakeholder engagement during which ADRIA 
played an active role.  ARCANA (AB) was appointed as Alberta’s first NA by the Minister 
of Service Alberta and Red Tape Reduction on April 18th, 2023.  The PPCLA legislation 
expands Alberta’s construction dispute resolution options to ensure that payment 
disputes do not disrupt the completion of projects, or the viability of contractors and 
firms that rely on this sector for their livelihood. 

Consumers are similarly protected, and the Courts are relieved of a significant burden.  
Alberta is one of only four provinces that currently provides adjudication options within 
the construction sector and has demonstrated leadership in introducing this legislation.  
Ongoing engagement sessions with stakeholders, and feedback from the NA to Service 
Alberta, suggests that this legislation will soon be amended to address areas of 
concern, and expanded to include Public Works.    

Adjudication explained 
Adjudication is a form of expedited dispute resolution favored to resolve construction 
disputes quickly and cost effectively. An independent adjudicator is appointed by a 
Nominating Authority (NA) and the adjudicator will make a determination in accordance 
with the Act and Regulation. Adjudication is designed to be accessible, affordable and 
quick - the legislation sets out a strict timetable which the adjudicator and the parties 
must follow. This ensures that disputes are determined promptly - usually within a month 
of the adjudicator receiving submission documents from both parties.  

Adjudication is intended to be a straightforward process without the need to involve 
lawyers, though parties are always encouraged to seek professional advice if they are 
involved in adjudication in order to familiarize themselves with their rights and remedies 
under the Act and Regulation, and other remedies available to them.  Adjudication 
orders can be filed with the court and enforced as court orders.  Adjudication orders, 
however, are considered to be interim and binding, in that they are subject to Judicial 
Review if either party to the dispute makes an application within 30 days of receipt.   

Accessing adjudication 
Accessing ARCANA (AB)’s adjudication services requires no more than completion of a 
Notice of Adjudication as laid out in the Act and Regulation.  ARCANA (AB) offers a 
simple template and guidance on its website to facilitate this initiating step.  ARCANA 
(AB) has observed that completing this single action, at no cost to the applicant, has 
been enough to encourage outreach by the respondent, if not a payment.  Quick 
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resolutions such as this, potentially with no NA involvement, has been one of the goals 
of the Government’s prompt payment initiative since first initiated. 

Within a week of serving a Notice of Adjudication, NA fees are payable, and the formal 
appointment process begins.  ARCANA (AB)’s fee schedule serves to encourage early 
dialogue between the parties and offers a discounted appointment fee if the parties can 
reach agreement on the adjudicator to be appointed.  Once appointed, the adjudication 
begins in earnest, in strict compliance with the timelines laid out in the legislation.  A 
comprehensive user guide is available on the ARCANA (AB) website outlining the 
adjudication process from start to finish.   

ARCANA (AB)’s fee structure offers a tiered approach to ensure that adjudication 
services remain accessible to all.  In addition, the ARCANA (AB) website offers 
information regarding alternatives to adjudication that are often attractive to those 
pursuing claims under $15,000. 

The Nominating Authority (NA) 
ARCANA (AB) is currently the only NA in Alberta and, as such, is the only authority for 
the appointment of construction adjudicators pursuant to the Act.  The PPCLA is unique 
in Canada as it allows for the appointment of additional NAs, although to date no other 
NA has been appointed.   

The legislation allows construction contracts to specify ARCANA (AB) as their preferred 
Nominating Authority (NA), but not any specific adjudicator.  NAs are responsible for the 
delivery of professional construction adjudication services upon application, as defined 
by the Act and Regulation, including the training, assessment and appointment of 
qualified adjudicators.  NAs are also required to make publicly available an online roster 
of adjudicators, a code of professional conduct, a fee schedule, and a public complaint 
process.   

As an Alberta-based NA that has worked closely with the construction sector, ARCANA 
(AB) is confident that it is well situated, in fact best situated, to support the growing 
demand for construction adjudication services within the Province.  ARCANA (AB) 
provides ready access to highly trained adjudicators that offer expertise covering the full 
spectrum of construction disputes.   

Roster of independent construction adjudicators 
In its first year ARCANA (AB) hosted a roster of nine independent adjudicators and 
completed the training of a second cadre to join the roster in 2024.  Construction 
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contracts cannot specify an adjudicator but can specify ARCANA (AB) as their preferred 
Nominating Authority (NA).   

All ARCANA (AB) adjudicators hold professional insurance, function independently of 
the NA, and are subject to both a professional code of conduct and ethics, and a public 
complaint process.  The ARCANA (AB) roster of adjudicators is expected to double in 
number this year in anticipation of increased demand, and all adjudicator profiles can be 
viewed online.   

Adjudicator training, credentials & professional development 
ARCANA (AB) adjudicators possess a minimum of 10 years experience in the 
construction sector.  Before joining the ARCANA (AB) adjudication roster, candidates 
complete over 40 hours of training, and successfully pass a written evaluation.  
ARCANA (AB) adjudicators must also face a review panel of three, where they are 
examined by experienced and well-respected experts in the field.   

Roster members must hold a membership in the ADR Institutes of Alberta and Canada 
(ADRIA/ADRIC) and hold ADRIC’s national designation of Qualified Adjudicator 
(Construction).  The Q.Adj (Const) designation must be maintained annually through a 
program of Continuing Education & Engagement (CEE).   

ARCANA (AB) fee structure 
ARCANA (AB) fees are structured within five tiers and posted online to ensure that 
adjudication services are affordable for construction projects of any size.  Applicants 
normally pay the prescribed appointment fee, which is reduced by 50% if the parties can 
agree on an adjudicator within four days of filing the Notice of Adjudication.  Lower tier 
adjudication fees are capped and, once appointed, adjudicators will issue detailed 
instructions and collect appropriate retainers.  While it is always preferable for the 
retainer to be divided and paid equally by both parties, it is often the Applicant that 

The quality of the ARCANA (AB) roster adjudicators received judicial praise in the 
recent Alberta case of Welcome Homes Construction Inc v Atlas Granite Inc, 2024 
ABKB 301 where Judge W.S. Schlosser stated: 

Adjudication in Practice 

[14] Adjudicators are picked by a nominating authority after satisfying an
impressive list of qualifications. They are governed by a Code of Conduct.

https://url.uk.m.mimecastprotect.com/s/HOJFC2k8BiR8LjgFnqk3I?domain=canlii.org
https://url.uk.m.mimecastprotect.com/s/HOJFC2k8BiR8LjgFnqk3I?domain=canlii.org
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initially covers the full cost.  These fees are accounted for in the determination, and the 
full cost of the adjudication may be divided equally or unequally by the adjudicator in the 
accompanying order. 

First-year challenges and Government liaison 
ARCANA (AB) has appreciated the continued engagement process maintained by 
Service Alberta and has availed itself of every opportunity to provide constructive 
feedback as the Alberta Government considers updates and improvements to the 
legislation.  As with any new and progressive legislation, implementation has not been 
without its challenges.  Both the NA and its adjudicators have faced a steady stream of 
jurisdictional challenges arising from differing interpretations and minor inconsistencies 
within the Act.   

ARCANA (AB)’s observations and suggestions to Government are detailed in the letters 
that accompany this report and focus on areas that will improve the adjudication 
experience for all parties, including the NA and its adjudicators.  Paramount amongst 
these are amendments that will clarify jurisdictional issues such as “contract completion” 
and reduce the negative impact of court interventions by the parties that frustrate the 
intent of the legislation.   

ARCANA (AB) has been encouraged by the Government’s receptivity to its suggestions, 
and by the Government’s intention to incorporate Public Works into the PPPCLA.  
ARCANA (AB)’s suggested amendments, if adopted and passed, will greatly ease the 
adjudication process and further reduce the burden placed on our Courts. 

Jurisprudence 

The intent of the PPCLA and Regulation is to provide accessible and affordable out-of-
court resolution options for disputes that disrupt projects and/or threaten the livelihood 
of construction service providers.  Nonetheless, some adjudication decisions have 
already faced court challenges.  Construction adjudication is still quite new in Canada, 
so while there has been jurisprudence regarding the Ontario legislation, there has been 
only one court case concluded in Alberta (Welcome Homes Construction Inc. v. Atlas 
Granite Inc., 2024 ABKB 301).  In that decision the Alberta court held that adjudicator 
determinations are “final and binding, unless ...”, whereas determinations in Ontario are 
deemed to be “interim and binding, until...” due to the differing language used in their 
respective legislation.  While this choice of language may be a “distinction without a 
difference”, it remains to be seen what impact (if any) this case, and others yet to be 
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argued, will have on subsequent adjudications and/or legislative amendments in 
Alberta.  

Construction Sector Advisory Council 
ARCANA (AB) has collaborated with the construction sector and encouraged the 
establishment of an independent Construction Sector Advisory Counsel (CSAC).  The 
CSAC has been afforded access to ARCANA (AB) reports and statistics and will serve 
to inform the NA of sector concerns and suggested remedies.  The CSAC’s initial 
feedback on the PPCLA legislation and NA performance is attached to this report.   

Adjudication statistics, fiscal year 2023-2024 
Since standing up in 2023, ARCANA (AB) has received 23 formal Notices of 
Adjudication (Note 1). 

• Of the 23 Notices formally received:
o 14 were Commercial, 7 were Residential, and 2 were Industrial
o 11 were in the Calgary area, 7 in or near Edmonton, and 5 were North of

Edmonton
o Claims ranged from $2.5K to $335K.  With reference to the ARCANA (AB)

Fee schedule:
 10 Tier 1 (Under $15K)
 11 Tier 2 ($15-100K)
 2 Tier 3 ($100-500K)
 0 Tier 4 ($500K to $5M)
 0 Tier 5 (Over $5M)

o 4 Notices were not accepted as the contract pre-dated the PPCLA.
• Of the 19 compliant Notices:

o 1 file was consolidated with another into a single appointment.
o 19 Appointment Fees were remitted to the NA totalling $13,050.50 (Average

$686.87)
• Of the 18 files requiring NA appointment:

o 18 Adjudicator appointments were issued (to 6 of the 9 roster adjudicators).
o 16 Adjudication fees were paid to 6 Adjudicators totalling $67,487.36

(Average $4,217.98).  A portion is remitted to the NA (see below).
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o 8 files were granted extensions by the Adjudicator (for various reasons and 
varied lengths)

o 3 files were known to have later gone to Judicial Review after being certified
 1 of these 3 was also the subject of an Application for Judicial Review 

before the Determination was written
 Only 1 of the 3 known Applications has been settled by the Court

(jurisprudence

o 3 files in which no Determination was issued, as
 1 file was referred to arbitration to satisfy a clause in their contract; and
 2 files had settled on their own.

• In one of these 2 instances, the Adjudicator was never paid 
(hence retainers are now standard)

• Of the 15 Determinations written,
o 1 determination did not include an order, as there was no financial

consequence for either party.
o In at least one file, the amount claimed was significantly reduced before a

Determination was rendered
o 15 Remits were paid to the NA by 6 Adjudicators totalling $10,025.40

(Average $668.36)
• Of the 14 written Determinations that included an Order,

o 14 were certified by the NA
o 13 were in favour of the Applicant
o Payments ordered ranged from roughly $2K to $35K
o Orders often included an allocation or re-allocation of the costs incurred to

adjudicate
o Adjudicator fees ranged from $1000 to $7500 (not including the NA

Appointment fee)
Note: that the NA also received over a hundred telephone enquiries, and an untold 
number of website visits seeking information.  Many enquiries were quickly determined 
(by the NA or by the parties' own research) to pre-date the legislation, or to be of such 
small value that other dispute resolution options were more attractive.  These other 
options are included on the ARCANA (AB) website to ensure that small claimants were 
making informed decisions.  The website also includes information on how an 
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adjudication order can be enforced.  ARCANA (AB) has received many positive 
comments on the website, and there will be new material added over time in response 
to the feedback received.  

Notices received by month since approval as a Nominating Authority 

 

 
Claim values of notices received 

 

NOTE:  Claims ranged from $2.5K to $335K. With reference to the ARCANA (AB) Fee schedule. 4 
Notices were not accepted as the contract pre-dated the PPCLA. 
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Geographical distribution of notices received across Alberta 

 
 

Types of notices for the adjudications received 
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ARCANA (AB) website & publications 
ARCANA (AB) hosts a comprehensive website and continues to add new resources as 
they become available.  The website serves to meet legislative requirements and 
provide users with full details of the adjudication process.  Feedback from those 
accessing the website has been extremely positive, and ARCANA (AB) is committed to 
a process of continuous improvement.   

Notably, ARCANA plans to move to and optimize a stand-alone website, including a 
dedicated online directory of professional construction adjudicators, as soon as 
resources permit.   

Outreach and Public Education 
In April 2023 ARCANA hosted a highly successful and well-attended Construction 
Adjudication Prompt Payment Symposium in Calgary.  The conference featured 
representation from all three partners: ADRIA, ADRIC and RICS.  There was strong 
participation from the legal and construction sectors, as well as provincial and municipal 
governments.  A second symposium is envisioned once the Government passes 
amendments to the Act.   

In addition to a process of continuous improvement to the website, ARCANA (AB) has 
reached out and made itself available to a wide array of public and professional 
forums.  Webinars, panels and in-person presentations by the NA have served to inform 
and guide those most likely to access adjudication services and address any 
misconceptions regarding service delivery.  In addition, quite independent of the NA, a 
number of law and construction-related firms have been regularly delivering bulletins, 
newsletters, webinars and presentations on the subject of Alberta’s PPCLA.  ARCANA 
(AB)’s outreach and public education efforts over the first year are detailed in an 
attachment to this report and continue unabated.   

Conclusion 
ARCANA (AB) is proud of its first-year accomplishments, and the opportunity to provide 
Albertans and the construction sector with alternatives to litigation.  While challenges 
abound, ARCANA (AB) is confident that the Government of Alberta is receptive to 
legislative changes and an expansion of the prompt payment construction adjudication 
regime.      

https://adralberta.com/prompt-payment/
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Contact information 
ARCANA (AB) is responsive to questions and feedback from all sectors, public and 
private.  Responses are assured within 2 business days.  ARCANA (AB) can best be 
reached by:  

Email: arcana@adralberta.com ; 
Phone: 780-433-4881 ext 111 ; or 
Mail:  3438 78th Ave NW, Edmonton, AB  T6B 2X9 

Appendices 
1. Letters- ARCANA (AB) to Service Alberta  

2. CSAC commentary on the PPCLA and Nominating Authority performance 

3. ARCANA (AB) outreach and public education efforts 

  

mailto:arcana@adralberta.com
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Appendix 1: Letters - ARCANA (AB) to Service Alberta 
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Appendix 2: CSAC commentary on the PPCLA and Nominating 
Authority performance 



C O N S T R U C T I O N  S E C T O R  A D V I S O R Y  C O U N C I L  

R E V I E W  
F o r  s u b m i s s i o n  t o  

A R C A N A  –  N O M I N A T I N G  A U T H O R I T Y  A N N U A L  R E P O R T  

I N T R O D U C T I O N  

T h e  C o n s t r u c t i o n  S e c t o r  A d v i s o r y  C o u n c i l  ( C S A C )  h a s  b e e n  i n v i t e d  b y  A R C A N A  
t o  r e v i e w  a n d  c o m m e n t  o n  t h e  N o m i n a t i n g  A u t h o r i t y ’ s  ( N A )  f i r s t  y e a r  o f  
o p e r a t i o n s .  C S A C  i s  a n  i n d e p e n d e n t ,  i m pa r t i a l  c o u n c i l  e s t a b l i s h e d  b y  t h e  
A l b e r t a  T r a d e  C o n t r a c t o r s  C o u n c i l  i n  c o l l a b o r a t i o n  w i t h  A R C A N A .  T h e  C S A C  i s  
c o m p r i s e d  o f  r e p r e se n t a t i v e s  w i t h  e x t e n s i v e  b a c k g r o u n d s  i n  v a r i o u s  s e c t o r s  o f  
t h e  c o n s t r u c t i o n  i n d u s t r y ,  e a c h  h a v i n g  p l a y e d  a  s i g n i f i c a n t  r o l e  i n  t h e  
d e v e l o p m e n t  o f  p r om p t  p a y m e n t  l e g i s l at i o n ,  r e g u l a t i o n s ,  a n d  t h e  N o m i n a t i n g  
A u t h o r i t y  s e r v i c e  a g r e e m e n t  i s s u e d  b y  S e r v i c e  A l b e r t a .   

T h i s  r e v i e w  i n v o l v e d  a n a l y z i n g  d a t a  f r o m  A R C A N A ’ s  f i r s t  y e a r  o f  o p e r a t i o n s  a n d  
c o n d u c t i n g  i n t e r v i e w s  w i t h  i t s  p r i n c i p a l  o p e r a t o r s ,  s t a f f ,  a n d  a d j u d i c a t o r s .  T h e  
r e p o r t  p r e s e n t e d  he re  r e f l e c t s  t h e  o p i n i o n  o f  C S A C ,  h i g h l i g h t i n g  a r e a s  o f  
c o n c e r n ,  r e c o m m e n d a t i o n s ,  a n d  p o t e n t i a l  f u t u r e  o p p o r t u n i t i e s  f o r  
i m p r o v e m e n t .  T h i s  r e p o r t  h a s  n o t  b e e n  e d i t e d  b y  A R C A N A ,  a n d  i t s  
r e c o m m e n d a t i o n s  a r e  n o t  b i n d i n g  o n  A R C A N A .   

P R E L I M I N A R Y  O V E R V I E W  

A R C A N A  i s  a  s u b s i d i a r y  o f  a n d  i s  m a n a g e d  b y  t h e  A l t e r n a t i v e  D i s p u t e  
R e s o l u t i o n  I n s t i t u t e  o f  A l b e r t a  ( A D R I A ) ,  w h o s e  p r i m a r y  f o c u s  i s  t o  p r o m o t e  t h e  
u s e  o f  a r b i t r a t i o n  a n d  m e d i a t i o n  a s  a  m e a n s  o f  d i s p u t e  r e s o l u t i o n  o n  b e h a l f  o f  
i t s  m e m b e r s h i p .  C S A C  h a s  c o n c e r n s  t h a t  c o n s t r u c t i o n  i n d u s t r y  c l i e n t s  s e e k i n g  
i n f o r m a t i o n  s p e c i f i c a l l y  o n  a d j u d i c a t i o n  p r o c e s s e s  t h r o u g h  t h e  A D R I A  b a s e d  
w e b s i t e  a r e  b e i n g  i n f l u e n c e d  t o  c h o o s e  b e t w e e n  a d j u d i c a t i o n ,  m e d i a t i o n  a n d  
a r b i t r a t i o n .  C S A C  m a k e s  r e c o m m e n d a t io n s  t h r o u g h o u t  t h i s  r e v i e w  t h a t  m a y  
r e m e d y  t h i s  i s s u e .  

W h i l e  C S A C  h a s  n o t  c o n f i r m e d  t h e  a p p r o p r i a t e n e s s  o f  t h e  c u r r e n t  a d v i c e  a n d  
g u i d a n c e  b e i n g  p r o v i d e d  b y  A R C A N A  s t a f f  i t  i s  c r u c i a l  t h a t  i n f o r m a t i o n  a b o u t  
a d j u d i c a t i o n  r e m a i n s  c l e a r  a n d  d o e s  n o t  i n a d v e r t e n t l y  i n c l u d e  d e t a i l s  a b o u t  
o t h e r  A D R I A  s e r v i c e s  o f f e r e d .  C S A C  r e c o m m e n d s  e s t a b l i s h i n g  c l e a r  g u i d e l i n e s  
t o  e n s u r e  t h a t  c l i e n t s  s e e k i n g  a d j u d i c a t i o n  i n f o r m a t i o n  a r e  n o t  d i r e c t e d  t o  
t h e s e  o t h e r  s e r v i c e s .  

F I N A N C I A L  A N D  O P E R A T I O N S  

D u e  t o  i n i t i a l  s t a r t - u p  c o s t s  a n d  a n t i c i p a t e d  l o w  u t i l i z a t i o n  o f  t h e  n o m i n a t i n g  
a u t h o r i t y ’ s  s e r v i c e s ,  t h e  f i r s t  y e a r  o f  o p e r a t i o n s  w e r e  f i n a n c i a l l y  c h a l l e n g i n g .  
T h i s  w a s  a s  e x p e c t e d .  W h i l e  t h e  A R C A N A  p r i n c i p a l s  a r e  c u r r e n t l y  s e e i n g  s i g n s  
t h a t  t h e  v o l u m e  o f  a d j u d i c a t i o n s  a n d  t h e  v a l u e  o f  t h e  d i s p u t e s  w i l l  b o t h  
i n c r e a s e  i n  t h e  c o m i n g  y e a r ,  C S A C  a n t i c i p a t e s  t h e r e  w i l l  b e  p r e s s u r e  t o  r e v i e w  
t h e  f u n d i n g  m o d e l  a n d  t h e  f e e s  c h a r g e d .   
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W i t h  t h e  l o w  v o l u m e  o f  r e g i s t e r e d  d i s p u t e s  a n d  t h e  r e l a t i v e l y  l o w  v a l u e  o f  t h e  
d i s p u t e s  r e g i s t e r e d  f o r  a d j u d i c a t i o n ,  i t  i s  d i f f i c u l t  t o  a s c e r t a i n  t h e  c o r r e l a t i o n  
b e t w e e n  f e e s ,  t h e  f e e  s t r u c t u r e  a n d  u t i l i z a t i o n .  C S A C  i s  o f  t h e  o p i n i o n  t h a t  
r e g i s t r a t i o n  f e e s  m a y  b e  a  b a r r i e r  t o  u t i l i z a t i o n  a n d  r e c o m m e n d s  t h a t  f e e s  f o r  
t h e s e  l o w e r  v a l u e  d i s p u t e s  r e m a i n  t h e  s a m e  f o r  t h e  c o m i n g  y e a r .  T h e  
i m p l e m e n t a t i o n  o f  a  u s e r  e v a l u a t i o n  f o r m  m a y  p r o v i d e  i m p o r ta n t  i n s i g h t  f o r  
t h i s  r e c o m m e n d a t i o n .    

T o  a c h i e v e  e c o n o m i c  v i a b i l i t y ,  w i t h  a  s u s t a i n a b l e  f u n d i n g  m o d e l ,  A R C A N A  
m u s t  c o n s i d e r  t h e  b a l a n c e  b e t w e e n  f e e s  c h a r g e d  t o  c l i e n t s ,  f e e s  c h a r g e d  b y  
a d j u d i c a t o r s  a n d  t h e  v a r i o u s  c o s t s  r e q u i r e d  t o  o p e r a t e  a  h i g h l y  v i s i b l e  a n d  
s e c u r e  p u b l i c  o r g a n i z a t i o n .  T h e  o v e r a r c h i n g  p r i n c i p l e  o f  t h e  P P C L A  h a s  a l w a y s  
b e e n  t o  d e l i v e r  r e l a t i v e l y  f a s t  a n d  e c o n o m i c a l  d i s p u t e  r e s o l u t i o n .  W h i l e  C S A C  
i s  n o t  o p p o s e d  t o  i n c r e a s i n g  f e e s  o r  c h a n g i n g  f e e  s t r u c t u r e s ,  w e  r e c o m m e n d  
t h a t  t h e  N A  c o n s u l t  w i t h  i n d u s t r y  p r i o r  t o  i m p l e m e n t i n g  s i g ni f i c a n t  c h a n g e s .  
I n c r e a s i n g  e n t r y  f e e s  m a y  c r e a t e  a  b a r r i e r  t o  r e g i s t e r i n g  d i s p u t e s .  A  m o r e  
s u s t a i n a b l e  f u n d i n g  m o d e l  m a y  b e  t o  c l a w  b a c k  a  p e r c e n t a g e  o f  t h e  
a d j u d i c a t o r  f e e s  c h a r g e d .   

C S A C  r e c o g n i z e s  t h a t  a  s i g n i f i c a n t  a m o u n t  o f  c o r r e s p o n d e n c e  d u r i n g  a n  
a d j u d i c a t i o n  e x i s t s  a n d  g i v e n  t h e  r e m o te  a n d  m u l t i  c o u n t r y  c o m m u n i c a t i o n  
l o c a t i o n s  f o r  A D R I A  s t a f f  a n d  a d j u d i c a t o r s ,  C S A C  r e c o m m e nd s  t h a t  S e r v i c e  
A l b e r t a  a u d i t  t h e  t o o l s  a n d  s e c u r i t y  p r o t o c o l s  u s e d  f o r  t r a n s m i t t i n g  a n d  
s t o r i n g  c o n f i d e n t i a l  i n f o r m a t i o n  t o  e n s u r e  t h a t  c l i e n t  p r i v a c y  r u l e s  a r e  b e i n g  
m a i n t a i n e d  i n  a c c o r d a n c e  w i t h  p r o v i n c i a l  a n d  f e d e r a l  p r i v a c y  l a w s .  

T h e  u p t a k e  o f  a d j u d i c a t i o n  s e r v i c e s  m a y  h a v e  b e e n  i n f l u e n c e d  b y  s o m e  o f  t h e  
w e a k n e s s e s  o f  t h e  c u r r e n t  l e g i s l a t i o n ,  h o w e v e r  C S A C  i s  c o n c e r n e d  t h e  l a c k  o f  
a  c l e a r  s t a n d - a l o n e  w e b s i t e  m a y  b e  a d v e r s e l y  a f f e c t e d  t h o s e  s e e k i n g  
a s s i s t a n c e .   T h e  c u r r e n t  w e b s i t e ,  l o c a t e d  w i t h i n  A D R I A ’ s  b r o a d e r  w e b s i t e ,  
d o e s  l i t t l e  t o  d i f f e r e n t i a t e  t h e  b e t w e e n  t h e  a d j u d i c a t i o n ,  m e d i a t i o n  a n d  
a r b i t r a t i o n  s e r v i c e s  b e i n g  o f f e r e d  t h r o u g h  A D R A I / A R C A N A .  C S A C  r e c o m m e n d s  
t h a t  A R C A N A  b e  r e q u i r e d  t o  l a u n c h  a n  i n d e p e n d e n t  w e b s i t e  th a t  h a s  t h e  s o l e  
p u r p o s e  o f  p r o m o t i n g  a n d  s u p p o r t i n g  t h e  u s e  o f  a d j u d i c a t i o n  s e r v i c e s .  
R e f e r e n c e s  t o  A D R I A  a n d  o t h e r  s e r v i c e s  o f f e r e d  b y  s h o u l d  b e  l i m i t e d  o r  
r e m o v e d  e n t i r e l y  t o  f a c i l i t a t e  a  c l e a r e r  u n d e r s t a n d i n g  o f  a d j u d i c a t i o n .    

M A R K E T I N G  

A s  t h e  s t a r t u p  p r o c e s s e s  f o r  p r o g r a m  i m p l e m e n t a t i o n ,  t r a i n i n g  a n d  a s s i g n i n g  
a d j u d i c a t o r s ,  e t c .  a r e  r e f i n e d  a n d  b e c o m e  m o r e  e n t r e n c h e d ,  C S A C  
r e c o m m e n d s  t h a t  A R C A N A  t u r n  i t s  f o c u s  t o  m a r k e t i n g  i t s  s e r v i c e s  t o  t h e  
c o n s t r u c t i o n  i n d u s t r y .   

I n d u s t r y  a s s o c i a t i o n s  h a v e  b e e n  r e l u c t a n t  t o  p u s h  t h e i r  m e m b e r s h i p  t o  u s e  t h e  
P P C L A  u n t i l  a f t e r  t h e  g o v e r n m e n t  p a s s e s  a m e n d m e n t s  t o  a d d r e s s  a  ‘ N o  S t a y ’  
p r o v i s i o n .  O n c e  t h e  g o v e r n m e n t  h a s  a c t e d ,  i n d u s t r y  a s s o c i a t i o n s  w i l l  b e  m o r e  
i n c l i n e d  t o  p a r t n e r  w i t h  A R C A N A  t o  p r o m o t e  u s i n g  p r o m p t  pa y m e n t  l e g i s l a t i o n  
a n d  p r o v i d e  e d u c a t i o n  o n  t h e  u s e  o f  t h e  v a r i o u s  t o o l s  a n d  p r o c e s s e s  r e q u i r e d .  
C S A C  r e c o m m e n d s  t h a t  A R C A N A  u t i l i z e  i n d u s t r y  a s s o c i a t i o n  p a r t n e r s h i p s  t o  
e x p a n d  i t s  o u t r e a c h  t o  t h e  c o n t r a c t o r  c o m m u n i t y .    
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C S A C  r e c o g n i z e s  t h a t  f i n a n c i a l  c o n s t r a i n t s  a r e  s u c h  t h a t  t h e r e  i s  l i m i t e d  
o p p o r t u n i t y  f o r  m o r e  o u t r e a c h  b u t  r e c o m m e n d s  t h a t  a s  b u d g e t s  i m p r o v e ,  a  
m a r k e t i n g  s t r a t e g y  be  i m p l e m e n t e d  t o  r a i s e  t h e  p r o f i l e  o f  A R C A N A  a n d  t h e  
s e r v i c e s  i t  p r o v i d e s .  C S A C  r e c o m m e n d s  t h i s  i n c l u d e  a  s t a n d - a l o n e  w e b s i t e  
a n d  a  s o c i a l  m e d i a  p r e s e n c e .   

C L I E N T  I N T E R F A C E  

C u r r e n t l y ,  A R C A N A ’ s  p r i m a r y  i n t e r f a c e  w i t h  c l i e n t s  i s  l i m i t e d  t o  w e b  p a g e s  
c o n t a i n e d  w i t h i n  A D R I A ’ s  e x i s t i n g  w e b s i t e .  O t h e r  c l i e n t  i n t e r f a c e s  i n c l u d e  
v o l u n t e e r  a t t e n d a n c e  a t  a  s m a l l  n u m b e r  o f  i n d u s t r y  e v e n t s  a n d  d i r e c t  c l i e n t  
c o n t a c t  t o  t h e  A D R I A  o f f i c e s  t h r o u g h  p h o n e  c a l l s  a n d  e m a i l .   

C S A C  s t r o n g l y  r e c o m m e n d s  t h a t  A R C A N A  p r i o r i t i z e s  i m p r o v e m e n t  t o  t h e  
w e b s i t e  c o n t e n t  t o  e n s u r e  t h a t  u s e r s  h a v e  e a s y  a c c e s s  t o  w e l l  f o r m a t t e d  f o r m s  
n e e d e d  a n d  re l e v a n t  i n f o r m a t i o n .  A s  t i m e  a n d  m o n e y  pe r m i ts  i m p r o v e m e n t  t o  
t h e  w e b s i t e ,  C S A C  r e c o m m e n d s  t h a t  r e qu i r e d  f o r m s  b e  m a d e  i n  a n  e x e c u t a b l e  
P D F  f o r m a t  r a t h e r  t h a n  a  s i m p l e  c o p y  t a k e n  d i r e c t l y  f r o m  l e g i s l a t i o n .  

W e  u n d e r s t a n d  t h a t  a  l a r g e  n u m b e r  o f  c a l l s  w e r e  m a n a g e d  b y  A R C A N A .  C S A C  
r e c o m m e n d s  t h a t  t he  c u r r e n t  F A Q s  t a b  o n  t h e  A D R I A  w e b s i t e  b e  p o p u l a t e d  
w i t h  q u e s t i o n s  r e c e i v e d  t o  d a t e .   

A t t e n d a n c e  b y  A R C A N A  r e s o u r c e  p e o p l e  a t  i n d u s t r y  e v e n t s  a r e  i m p o r t a n t  a n d  
C S A C  r e c o m m e n d s  A R C A N A  v o l u n t e e r s  c o n t i n u e  w i t h  t h i s  p r a c t i c e .  

C S A C  a l s o  r e c o m m e n d s  t r a i n i n g  f o r  p e r s o n n e l  r e s p o n s i b l e  f o r  e m a i l  a n d  
p h o n e  c o m m u n i c a t i o n s  t o  e n s u r e  c o n s i s t e n t  m e s s a g i n g  s e nd s  c l i e n t s  t o  t h e  
r i g h t  l o c a t i o n s  t o  f i n d  t h e  i n f o r m a t i o n  t h e y  r e q u i r e .  W e  a r e  n o t  s a y i n g  t h i s  i s  a  
c u r r e n t  p r o b l e m ,  b u t  o v e r  t i m e ,  a s  p r o c e s s e s  a n d  p e r s o n n e l  c h a n g e ,  u p g r a d i n g  
m e s s a g e s  de l i v e r e d  b y  f r o n t l i n e  c o n t a c t s  w i l l  b e  i m p o r t a n t .    

A D J U D I C A T O R  T R A I N I N G  

W h i l e  C S A C  d i d  n o t  r e v i e w  t h e  t r a i n i n g  p r o v i d e d  t o  A d j u d i c a t o r s ,  t h r o u g h  
i n t e r v i e w s  w i t h  a d j u d i c a t o r s  r e g i s t e r e d  w i t h  A R C A N A ,  t h e y  i d e n t i f i e d  t h e  n e e d  
f o r  m o r e  f o c u s  o n  t r a i n i n g  t h e  e l e m e n t s  o f  n a t u r a l  j u s t i c e  a s  t h e  r u l e s  o f  
n a t u r a l  j u s t i c e  a r e  c o n s i d e r a b l y  d i f f e r e n t  t h a n  t h o s e  t h a t  a p p l y  t o  m e d i a t i o n  
a n d  a r b i t r a t i o n .   

C S A C  a l s o  r e c o m m e n d s  t h a t  A R C A N A  p r o v i d e  c o m m e n t a r y  an d  s a m p l e  
d o c u m e n t s  t h a t  p r o v i d e  g u i d a n c e  t o  a d j u d i c a t o r s ,  p l a i n t i f f s  a n d  r e s p o n d e n t s  
i n  t h e i r  p r e p a r a t i o n  f o r  a d j u d i c a t i o n .   I n i t i a l l y ,  A d j u d i c a t o r s  i t  m a y  r e q u i r e  
s o m e  l a t i t u d e  a r o u n d  t h e  r u l e s  o f  e v i d e n c e ,  b u t  s t r i c t  a d h e r e n c e  t o  p r o t o c o l s  
f o r  r e b u t t a l s ,  r e q u e s t s  f o r  f u r t h e r  c l a r i f i c a t i o n s ,  e t c .  i s  w a r r a n t e d .  

A d d i t i o n a l l y ,  C S A C  r e c o m m e n d s  t h a t  t h e  f u t u r e  r e c r u i t m e n t  o f  a d j u d i c a t o r s  
i n c l u d e  p r o f e s s i o n a l s  f r o m  t h e  c o n s t r u c t i o n  i n d u s t r y  t o  p r o v i d e  p l a i n t i f f s  w i t h  
a  b r o a d e r  r a n g e  o f  s k i l l s .  
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A P P O I N T M E N T  O F  A D J U D I C A T O R S  

W h i l e  t h e r e  d o e s  n o t  a p p e a r  t o  b e  a  f o r m a l  d o c u m e n t e d  p o l i c y  o r  p r o c e d u r e  o n
h o w  A R C A N A  i s  a p p o i n t i n g  a d j u d i c a t o r s ,  C S A C  d o e s  s u p p o r t  t h e  a p p o i n t m e n t  
o f  a d j u d i c a t o r s  b a s e d  o n  c o n n e c t i n g  t h e  a d j u d i c a t o r ’ s  e x p e r i e n c e  w i t h  t h e
t y p e  o f  d i s p u t e  d e s c r i b e d .  A s  t h e  n u m b e r  o f  d i s p u t e s  i n c r e a s e s  a n d  t h e
n u m b e r  o f  a d j u d i c a t o r s  i n c r e a s e s ,  t h e  a p p o i n t m e n t  p r o c e s se s  m a y  n e e d  t o  be
r e f i n e d .  A  r o t a t i o n  m a y  b e  r e q u i r e d  t o  e n s u r e  t h a t  m o r e  a d j u d i c a t o r s  a r e  b e i n g
u t i l i z e d  w h i l e  m a i n t a i n i n g  t h e  l i n k  t o  e x p e r t i s e .

W i t h  t h e  s m a l l  n u m b e r  o f  a d j u d i c a t i o n s  d u r i n g  t h e  f i r s t  y e a r  o f  o p e r a t i o n s ,  
a p p o i n t i n g  a d j u d i c a t o r s  w a s  c l o s e l y  s c r u t i n i z e d  b y  t h e  A R C A N A  g o v e r n i n g  
b o a r d .  G o i n g  f o r w a r d  i t  i s  o u r  u n d e r s t a n d i n g  t h a t  a d j u d i c a t o r  a p p o i n t m e n t s  
w o u l d  b e  t h e  r e s p o n s i b i l i t y  o f  R I C S  s t a f f  l o c a t e d  i n  T e x a s  a n d  t h e  U K  a n d  
w o u l d  b e  b a s e d  e n t i r e l y  o n  m a t c h i n g  a  r e s u m e  t o  a  d i s p u t e .  C S A C  s t r o n g l y  
r e c o m m e n d s  t h a t  l o c a l  t o  A l b e r t a  o v e r s i g h t  b e  m a i n t a i n e d  i n  a d j u d i c a t o r  
a p p o i n t m e n t s  a n d  t ha t  t h i s  o v e r s i g h t  w o u l d  p r e f e r a b l y  h a v e  a  s t r o n g  
c o n n e c t i o n  t o  t h e  c o n s t r u c t i o n  i n d u s t r y .  C S A C  a l s o  r e c o m m e n d s  a  f o r m a l  
p o l i c y  b e  c r e a t e d  t o  e n s u r e  t h e  a p p o i n t m e n t  p r o c e s s  i s  f a i r ,  t r a n s p a r e n t ,  a n d  
c o n s i s t e n t .  

C S A C  r e c o m m e n d s  t h a t  a  s u r v e y  o f  u s e r s  b e c o m e  a n  a n n u a l  p r o c e s s ,  
s p e c i f i c a l l y  a s k i n g  a b o u t  t h e  a d v i c e  a n d  g u i d a n c e  g i v e n  b y  A R C A N A  r e g a r d i n g  
t h e  a p p o i n t m e n t  o f  th e  a d j u d i c a t o r s .  

A D D I T I O N A L  D A T A  R E Q U E S T  

D u r i n g  t h e  C S A C  i n t e r v i e w  w i t h  t h e  A R C A N A  B o a r d  t h e r e  w e r e  r e q u e s t s  f o r  
d a t a  t h a t  h a d  n o t  b e e n  c o l l e c t e d .  W h i l e  A R C A N A  m a y  o r  m a y  n o t  h a v e  a n  
o b l i g a t i o n  t o  c o l l e c t  t h e s e  d a t a  s e t s ,  C S A C  b e l i e v e s  t h e y  w o u l d  p r o v i d e  v a l u e  
t o  t h e  i n d u s t r y  a n d  w i l l  m a k e  a  r e c o m m e n d a t i o n  f o r  A R C A N A  t o  c o l l e c t  t h i s  
i n f o r m a t i o n  i n  t h e  f u t u r e .   

C S A C  r e c o m m e n d s  t h a t  A R C A N A  r e q u i r e  a d j u d i c a t o r s  t o  p r o v i d e  a  p o s t  
d e c i s i o n  e v a l u a t i o n  w i t h  a  n u m b e r  o f  p e r t i n e n t  q u e s t i o n s  t o  b e  a n s w e r e d .  
Q u e s t i o n s  c o u l d  i n c l u d e :   

T y p e  o f  d i s p u t e :  i e :  c o n t r a c t u a l ,  c h a n g e  o r d e r ,  q u a l i t y  o f  w o r k ,  e t c .  

V a l u e  o f  t h e  s e t t l e m e n t ,  %  a s s i g n m e n t  o f  f e e s  t o  e a c h  p a r t y .  

I n  c a s e s  w h e r e  t h e  o r i g i n a l  p l a i n t i f f  w a s  s u c c e s s f u l  a n d  a w a r d e d  a  s e t t l e m e n t ,  
d i d  t h e  a d j u d i c a t o r  a u t h o r i z e  t h e  r i g h t  t o  s u s p e n d  w o r k  s h o u l d  p a y m e n t  n o t  b e  
m a d e  w i t h i n  t h e  a s s i g n e d  p e r i o d .  

H o w  m a n y  d a y s  w e r e  r e q u i r e d  f r o m  t h e  a p p o i n t m e n t  o f  t h e  ad j u d i c a t o r  t o  a  
d e c i s i o n  b e i n g  r e n d e r e d ?   

W h a t  w a s  t h e  a v e r a g e  t i m e  t h e  a d j u d i c a t o r  p r o v i d e d  t h e  l o s i n g  p a r t y  t o  p a y  t h e  
a w a r d e d  a m o u n t s ?  

H o w  m a n y  a d j u d i c a t i o n s  i n v o l v e d  o w n e r s ?  

D i d  t h e  p l a i n t i f f  a n d  r e s p o n d e n t s  c h o o s e  t o  u s e  l e g a l  r e p r e s e n t a t i o n ?  
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C S A C  r e c o m m e n d s  a  s i m i l a r  p o s t  d e t e r m i n a t i o n  e v a l u a t i o n  f o r  e a c h  o f  t h e  
p l a i n t i f f  a n d  r e s p o n d e n t s .  I t  i s  u n d e r s t o o d  t h e s e  r e s u l t s  m a y  b e  t a i n t e d  b y  t h e  
d e c i s i o n  r e n d e r e d ,  a l b e i t  t h e r e  m a y  b e  u s e f u l  i n f o r m a t i o n  t o  b e  g a i n e d .  

C S A C  d i d  n o t  r e c e i v e ,  o r  r e v i e w  i n f o r m a t i o n  r e l a t e d  t o  c o m p l a i n t s  r e c e i v e d  o r  
h a n d l e d .  C S A C  h a s  c o n c e r n s  r e g a r d i n g  h o w  f u t u r e  c o m p l a i n t s  r e g a r d i n g  a n  
a d j u d i c a t o r ’ s  p e r f o r m a n c e  m a y  b e  m a n ag e d  b y  a  r e m o te  w o r k f o r c e  a n d  
r e c o m m e n d s  t h e  A RC A N A  c o m p l a i n t s  p r o t o c o l s  b e  r e v i e w e d  i n  t h i s  c o n t e x t .     

A R C A N A  I N P U T  T O  L E G I S L A T I O N  R E V I E W  

D u r i n g  t h e  p a s t  y e a r  A R C A N A / A D R I  s u b m i t t e d  l e t t e r s  t o  S e r v i c e  A l b e r t a  w i t h  
r e c o m m e n d a t i o n s  f o r  c h a n g e s  t o  t h e  P P C L A  l e g i s l a t i o n  a n d  r e g u l a t i o n s .  C S A C  
h a s  r e v i e w e d  t h e  r e c o m m e n d a t i o n s  a n d  st r o n g l y  s u p p o r t s :   

T h e  r e - i n t r o d u c t i o n  o f  t h e  “ N o  S t a y ”  p r o v i s i o n  w i t h  a  r e c o m m e n d a t i o n  t o  u s  
t h e  m o r e  r o b u s t  m od e l  u s e d  b y  O n t a r i o .  

A  s t r o n g e r  d e f i n i t i o n  a n d  m o r e  c l a r i t y  f o r  t h e  t e r m  C o n t r a c t  C o m p l e t i o n  i s  
r e q u i r e d  i n  t h e  t r a i n i n g  o f  t h e  a d j u d i c a t o r .  

C h a n g e s  t o  A d j u d i c a t o r  P a y m e n t .  W h i l e  C S A C  s u p p o r t s  c h a n g e s  t h a t  m a k e  i t  
e a s i e r  f o r  a n  a d j u d i c a t o r  t o  b e  p a i d ,  t h e  r e q u i r e m e n t  t o  p a y  m u s t  o n l y  b e  
p l a c e d  o n  t h e  p l a i n t i f f .  I t  i s  a c c e p t a b l e  t h a t  t h e  A d j u d i c a t o r  h a s  t h e  a u t h o r i t y  
t o  d e t e r m i n e  a  d i v i s i o n  o f  f e e s  a t  t h e  c o n c l u s i o n  o f  a n  a d j u d i c a t i o n .  

S U M M A R Y  

W i t h  a  s o l i d  u n d e r s t a n d i n g  o f  t h e  c h a l l e n g e s  A R C A N A  h a s  f a c e d  t h r o u g h  t h e  
l a u n c h  o f  a  n e w  e n t i t y  i n t o  a  r e l a t i v e l y  u n k n o w n  m a r k e t ,  C S A C  i s  p l e a s e d  w i t h  
t h e  o v e r a l l  p r o g r e s s  m a d e .  I t  w a s  a  d a u n t i n g  t a s k ,  a n d  t h e  e f f o r t s  r e q u i r e d  t o  
b u i l d  a n d  d e l i v e r  t h i s  p r o g r a m  s h o u l d  n o t  b e  u n d e r e s t i m a t e d.  T h a n k  y o u  f o r  
t h i s  o p p o r t u n i t y  t o  p r o v i d e  a n  h o n e s t  r e vi e w .  W e  l o o k  f o r w a r d  t o  t h e  
a n t i c i p a t e d  g r o w t h  b e i n g  f o r e c a s t  a n d  t h e  p o s i t i v e  i m p a c t  t h i s  w i l l  h a v e  o n  t h e  
c o n s t r u c t i o n  i n d u s t r y .   

S i n c e r e l y  

T e r r y  M i l o t  
C h a i r ,  C o n s t r u c t i o n  S e c t o r  A d v i s o r y  C o u n c i l  
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Appendix 3: ARCANA (AB) outreach and public education efforts 
Presentations on the PPCLA adjudication process have been delivered by ARCANA 
(AB) staff and roster members over the past year to the following: 

i) ARCANA (AB)'s Construction Adjudication Prompt Payment Symposium in
Calgary (April 2023)

ii) ARCANA (AB)'s open registration online webinar (October 2023)
iii) Spring Home & Garden Shows in Calgary & Edmonton
iv) Spring Home Renovation Show in Edmonton
v) Canadian Bar Association (North & South) Construction Sectors
vi) Society of Construction Law of North America
vii) Medicine Hat Construction Association
viii) Electrical Contractors Association of Alberta
ix) Canadian Western Bank
x) Alberta Construction Safety Association
xi) Canadian Institute of Quantity Surveyors (Prairie Region)
xii) Canadian Institute of Quantity Surveyors Annual Congress
xiii) The University of Calgary; Canadian Institute of Resources Law

Discussions are underway to deliver presentations in 2024 to the following 
organizations: 

i) The Consulting Architects of Alberta
ii) The Calgary Construction Association
iii) The Edmonton Construction Association
iv) The Lethbridge Construction Association
v) BILD Housing Organization – Calgary Chapter
vi) Alberta Water & Wastewater Operators Association
vii) Alberta Wall & Ceiling Association
viii) Mechanical Contractors Association of Alberta
ix) Association of Professional Engineers and Geoscientists of Alberta
x) Fall Home, Garden and Renovation Shows in Edmonton & Calgary
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