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Role-Plays for Day 6

#5: The Bakery- SIBLING A (Skilled)

Facts Known to Both Parties

Two siblings recently inherited their father's bakery as a result of their father's death. Sibling A
is the "solid" one of the pair, s/he have his/her feet on the ground with a steady job and a
simple conservative outlook on life. Sibling B is considered a little "off the wall", a free spirit,
has had lots of part-time jobs and moves around. Both of them worked in the bakery as kids
but further involvement stopped there. Sibling A is 10 years older than Sibling B. They were
never really close as far as relationship is concerned.

Sibling A wants to sell the bakery. S/he has talked to real estate people and an accountant and
it could be worth anywhere from $150,000 to $200,000.

Sibling B wants to take over the bakery and turn it from a mainly "white bread" bakery into a
health food multi grain product bakery, as well as sell health foods as one of its products. They
are meeting to negotiate.

Facts Known to Sibling A Only

Something that comes with responsibility is recognizing when you are in over your head! To
know nothing about running a business on your own is far too risky and too overwhelming to
think about! You tried to be polite when you are talking to your sibling and the more s/he had
mentioned his/her idea the more it confirms s/he knows nothing about marketing. Father's
business survived because of his products and his loyal customer base. You want to cast your
sibling's idea aside, sell the bakery and get on with your lives. In the past, you have obviously
been the responsible one and you are willing to play this role again. You are willing to organize
the sale and get the best price. You know that this action will be best for your sibling in the
long run and you won't have to worry about what s/he is doing with his/her life all the time.



