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ADRIC National Course Accreditation Program 


 


Policy for Accreditation of Privately Provided Courses that meet ADRIC’s Standards  


for a 40 Hour Introductory Mediation or Arbitration Course  


 


1. Definitions 


1.1 The following words and phrases shall have the following meanings in this Policy and, unless 
otherwise indicated, in any attendant documents: 


(a) “ADRIC Accredited Course(s)” means a Course or Courses accredited in accordance with this 
Program;   


(b) “ADRIC” means the ADR Institute of Canada Inc.; 


(c) “Approved Course Provider” means a Course Provider whose Course has been approved as an 
ADRIC Accredited Course;  


(d) “Course” or “Courses” means a forty hour introductory mediation course or 40 hour 
introductory arbitration course, as the case may be;  


(e) “Course Provider” means a training course provider wishing to obtain ADRIC Accredited Course 
status for a Course or Courses;   


(f) “Program” means the ADRIC National Course Accreditation Program established and 
administered in accordance with this Policy; 


(g) “Region” or "Regional"  means any Regional Affiliate of ADRIC; 


(h) “Regional Course Accreditation Program” means an accreditation program established by a 
Region in accordance with this Policy to assess Courses on behalf of ADRIC as ADRIC Accredited 
Courses; 


(i) “Requirements for Course Accreditation” means ADRIC’s minimum requirements for course 
content in a 40 Hour Arbitration Training Program or 40 Hour Mediation Training Program, as 
the case may be, set out in Schedules 1 and 2 respectively to this Policy.  


2. Introduction 


2.1 The ADR Institute of Canada (“ADRIC”) is a primary source of information about ADR training 
and standards across Canada. ADRIC members who meet specific criteria, including training 
requirements, may apply to obtain the ADRIC designations of Qualified Mediator, Chartered 
Mediator, Qualified Arbitrator or Chartered Arbitrator.  


2.2 ADRIC's National Course Accreditation Program assesses courses against requirements for 
these national designations. (Some Affiliates approve courses which fulfill the requirements for 
membership with their affiliate. Only courses accredited by ADRIC may claim they fulfill the 
educational requirements for an ADRIC designation.) 







          


 


2.3 This Policy sets out the requirements for accreditation of courses that meet ADRIC’s minimum 
standards for a forty (40) hour Introductory Arbitration or Mediation Course, the circumstances 
under which a Course may be advertised as an ADRIC Accredited Course and the benefits that 
attach to being approved as an ADRIC Accredited Course.  


3. Accreditation Process 


3.1 Any Affiliate wishing to pre-approve Courses as ADRIC Accredited Courses may establish a 
Regional Course Accreditation Program and Committee. 


3.2 Any Course Provider wishing to achieve ADRIC Accredited Course status for one or more 
Courses shall apply by completing an ADRIC Course Accreditation Application for each course 
and sending it to the ADRIC Course Accreditation Coordinator with the appropriate fee. ADRIC 
will then forward the application to the appropriate Regional Course Accreditation Committee 
copying the Affiliate admin, or in the case where there is no Regional Course Accreditation 
Committee, to the National Course Accreditation Committee.  


3.3 The ADRIC Course Accreditation application and annual renewal fee is $250 plus applicable 
taxes where there is a Regional Course Accreditation Committee. The application fee where 
there is no Regional Course Accreditation Committee is $500 with annual renewals of $250.  
Affiliates may have their own service fees as well which should be communicated to ADRIC so it 
may advise the Course Provider of their total investment requirements. 


3.4 Any Regional Course Accreditation Program must include the following requirements: 


(a) The Regional Course Accreditation Committee must consist of at least three persons, in the 
case of an Arbitration course, at least two of whom must be Chartered Arbitrators and at 
least one of whom must be an arbitration trainer, and in the case of a Mediation course, at 
least two of whom must be Chartered Mediators and one of whom must be a mediation 
trainer, all of whom have signed the ADRIC Course Assessor Agreement Form; 


(b) The Course for which ADRIC Accredited Course status is sought must meet the Program’s 
Criteria for ADRIC Course Accreditation as they now exist or may be amended from time to 
time;  


(c) The applicant must complete an ADRIC Course Accreditation Application and Checklist;  


(d) The following individuals or organizations must be evaluated, along with the Course, as to 
their competency to present or provide the Course: 


 i) owner of Course and/or educational institution presenting the Course; 


 ii)  lead instructor(s); 


 iii) principal trainer(s), and; 


 iv) any individual who presents more than three (3) hours of subject matter,  
including coaches.  


(e) At a minimum, every instructor and trainer must meet the following requirements: 


a. They must be a member in good standing of the ADR Institute of Canada; 







          


 


b. In the case of an instructor / trainer proposed to do mediation training, the 
proposed instructor / trainer is a Chartered Mediator or can demonstrate that the 
proposed instructor / trainer meets the requirements to be a Chartered Mediator 
(“Equivalency Requirements”); 


c. In the case of a proposed instructor / trainer proposed to do arbitration training, the 
proposed instructor / trainer is a Chartered Arbitrator or can demonstrate that the 
proposed instructor / trainer meets the requirements to be a Chartered Arbitrator 
(“Equivalency Requirements”);  


d. The proposed instructor / trainer has recent (within the last two years) training 
experience delivering similar training programs.  


(f) At a minimum, every coach must meet the following requirements: 


a. The proposed coach is a member in good standing of the ADR Institute of Canada; 


b. In the case of a coach proposed to do mediation training, the proposed coach is a 
Qualified Mediator or can demonstrate the proposed coach meets the 
requirements to be a Qualified  Mediator (“Equivalency Requirements”); 


c. In the case of a coach proposed to do arbitration training, the proposed coach is a 
Qualified Arbitrator or can demonstrate the proposed coach meets the 
requirements to be a Qualified Arbitrator (“Equivalency Requirements”).  


(g) There must be an appeal process to permit anyone whose Course is not approved as an 
ADRIC Approved Course to appeal the initial decision to reject the Course; 


(h) There is an annual renewal process through which the Approved Course Provider must 
indicate whether there are any planned modifications, and if so, submit any modifications it 
intends to make to the Course content and any changes it intends to make to the lead 
instructor(s), principal trainers or coaches. The renewal process must include: 


a. review of any proposed modifications to ensure the Course still meets the 
Requirements for Course Accreditation; 


b. evaluation of the competency of any newly proposed instructors, trainers or 
coaches.  


(i) There must be a provision that if ADRIC determines at any time that there have been 
sufficiently significant changes in the field or that re-accreditation would be appropriate 
because of the passage of a significant period of time (at least five years), then ADRIC may 
request the Affiliate to require the Approved Course Provider to apply for re-accreditation.  


3.5 If a Course has been approved as an ADRIC Accredited Course by one Affiliate, then all other 
Affiliates will accept that Course as an ADRIC Accredited Course in their Regions without the 
necessity of the Course Provider having to re-apply for Accredited Course status in that other 
Region. Each Affiliate shall, however, retain the right to require more than ADRIC’s minimum 
national standard for Accredited Courses in their Region.  


3.6 Any fees for application for an ADRIC Accredited Course or for renewals or appeals or re-
accreditation processes shall be at the discretion of the Affiliate in question.   







          


 


3.7 Any Region not wishing to set up a Regional Training Accreditation Program will send requests 
for ADRIC course accreditation to the ADRIC Course Accreditation Coordinator, who will forward 
to the National Course Accreditation Committee. 


3.8 Upon recommendation of any Course for ADRIC Accreditation, the Affiliate shall notify ADRIC 
together with the curriculum, names of all lead instructors, principal trainers and coaches. 
ADRIC will maintain a register of Accredited Course Providers.  


4. Benefits of ADRIC Accredited Courses: 


4.1 The Course Provider is assured that a student successfully completing the ADRIC Accredited 
Course will be permitted to use that Course towards requirements for the relevant ADRIC 
designation(s) and advertise that it meets some of the educational requirements to apply for an 
ADRIC designation. Any student completing any course not pre-approved as an ADRIC 
Accredited Course through a Regional Training Accreditation Program will not be permitted to 
automatically use that course toward requirements for ADRIC’s Designations. (The relevant 
Regional approval committee will be required to assess any course that is not an Accredited 
Course on a case by case basis and at such fees as they deem appropriate.)  


4.2 Included for the first year of accreditation and for a fee of $250 per year, ADRIC will list the 
ADRIC Accredited Course on the ADRIC website together with the dates and locations where the 
ADRIC Accredited Course will be presented 


4.3 Upon ADRIC receiving notification from a Region of approval of an ADRIC Accredited Course, 
ADRIC will provide the Accredited Course Provider logo to the Accredited Course Provider and 
the Accredited Course Provider will be permitted to use the logo in its advertising with respect 
to the ADRIC Accredited Course and on any certificate of completion the Accredited Course 
Provider issues to persons successfully completing the ADRIC Accredited Course.   


4.4 ADRIC recommends ADRIC Accredited Courses to callers making inquiries about training.  


 








From: Wendy Hassen [mailto:wendy@wendyhassen.ca]  


Sent: July-27-17 10:31 PM 
To: Joanne Munro; Michelle Simpson 


Cc: Paul Conway; Stan Galbraith; Marshall, Barrie; Tammy Borowiecki; Sharon Wilson 
Subject: RE: By-laws or policies regarding Conflict of Interest and Board members (or staff) accepting 


ADRI contracts 


 
Hi all! 
 
Yes, my memory is that the discussions revolved around whether there was any restriction of Instructors 
being on the Board given they were also in a contract position. Apparently there was some perception 
by Senior Staff that there was a policy excluding ADRIA members who had a contract with ADRIA from 
being a Board member and as long as they were Board members, they were prevented from making 
application on any openings ( this would include Rosters, instruction, referrals, etc. ) No written policy 
was found to be in place to that effect and the Board rejected supporting such a policy  given that would 
mean members who volunteered to serve as Board members could be penalized and this would be a 
deterrent to members volunteering  and eliminate some very strong\talented potential Board members 
as a result.   At the same time, the had been a “ perception” – before my time – that Board members got 
preferential treatment – which the Board also did not want to continue.   As Joanne and Paul have 
suggested, conflict of interest principles and transparent contractor selection processes would be 
applied to ensure fairness for everyone.  While this may have been covered through a motion in past 
minutes, I do not believe a policy specifically on Board members accepting contracts has been written.  I 
agree that this would be very useful.  
 
Hope this helps! 
 
Wendy  
 
From: Joanne Munro [mailto:joannepmunro@gmail.com]  
Sent: July 27, 2017 8:52 AM 
To: Michelle Simpson <Michelle@simpsonlaw.ca> 
Cc: Paul Conway <paul@adralberta.com>; Stan Galbraith <stan@galbraith.ab.ca>; Marshall, Barrie 
<Barrie.Marshall@gowlingwlg.com>; Wendy Hassen <wendy@wendyhassen.ca>; Tammy Borowiecki 
<tammy@adralberta.com>; Sharon Wilson <resources2020@gmail.com> 
Subject: Re: By-laws or policies regarding Conflict of Interest and Board members (or staff) accepting 
ADRI contracts 
 
I recall discussing this many times but don't recall if it was put in policy. Wendy? 
 
Sent with clumsy fingers from my IPhone 
 
 
On Jul 27, 2017, at 7:13 AM, Michelle Simpson <Michelle@simpsonlaw.ca> wrote: 


Hello 
I am at a hearing in Medicine Hat this today  I will check our current policies and bylaws and get back to 
you. I will also check with Joanne and Wendy because I know that this policy was previously discussed by 
former boards and I believe that the policy does exist. 
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Thank you, 
 


Michelle Simpson 
Lawyer/Chartered Arbitrator/Chartered Mediator 
Simpson Law 
1600, 8215 112 Street 
Edmonton Alberta T6G 2C8 
780-966-9226 
 
 
On Jul 26, 2017, at 4:31 PM, Paul Conway <paul@adralberta.com> wrote: 


Michelle - in speaking with Jim Musgrave this morning (Chair of the ADRIC Governance Committee), and 
in reviewing the earlier emails on this issue, it will have come to you as no surprise that they are crafting 
a policy (as an extension or amplification of their Conflict of Interest Bylaw) to address the issue of 
whether or not ADRIC Board members can accept or compete for ADRIC contracts.  There have been 
two such potential conflicts at ADRIC recently.  Jim likes and intends to draw upon my "summary 
statement" of ADRIA's "policy" in this regard (pasted below), but I've also indicated to him that to the 
best of my knowledge we have never formalized our "policy".  Jim has indicated that he will gladly share 
with ADRIA the outcome of his committee discussions in draft form, even before he takes it forward for 
ADRIC Board consideration.  That might save us some work.  He also sent me a link to the ADRIC Bylaws 
regarding conflict of Interest (below). 
  
This same question tends to arise every 12-18 months at ADRIA, notably when we're recruiting new 
Board members, some of whom are ADRIA contractors.  I also note that, although we have formally 
added "Declarations of Conflict of Interest" to our regular Board proceedings, my scan of ADRIA Bylaws 
and Board Policies seems to confirm that we have no formal written Conflict of Interest policies.  Note 
that staff members can also find themselves in similar conflicts.  Perhaps it is time to lay down our 
policies in writing. 
  
Should these two related policy issues added to the Governing Committee and/or Board agenda  for the 
year ahead? 
  
NOTES: 
Jim's question to ADRIA: 
Hi, 
I hope your summer is going well.   
I chair the ADRIC governance committee, and we have some rules in place on director conflict of interest 


already.  Our constitution says for example that directors must disclose conflicts and must not vote when their 


interest is in conflict or potential conflict with the best interests of ADRIC.  There has been a suggestion that 


we add another component – likely not an amendment to the by-laws, but an administrative policy -- along the 


lines of an express requirement that ADRIC directors not enter into money-making contracts with ADRIC until 


the contract has been advertised to ADRIC members and they put their names forward along with any other 


members interested in doing the work.   
There is a division of practice out there, and in the end our committee’s recommendation will come down to 


what is best for ADRIC.  The committee has asked me to check to see what, if any conflicts rules, are in place 


for ADRIA?  Would you mind sending along to me? 
Many thanks, Paul. 
Really appreciate it. 
Jim  
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James Musgrave, Q.C. | Cox & Palmer | Partner  


  
Paul's initial response to Jim: 
Jim - I'll investigate to see what extent this is directly written into our ADRIA policies, but it was decided several 
years ago that ADRIA Board members (and staff) were not precluded from accepting ADRIA work provided that 
they were selected as part of a fair & transparent process that was open to all qualified members.  Also, Board 
members disclose any conflicts of interest at the beginning of any Board meeting, and recuse themselves from 
discussions and/or votes for which they are in conflict.  More to follow. 
Paul Conway | Executive Director  
  
Joanne's feedback on the issue: 
Hi all, 
The ADRIA board has historically discussed this issue numerous times and concluded that to prevent ADRIA 
directors from receiving work contracts could potentially reduce the pool of directors upon which to draw. It was 
also determined that the board member should not receive preferential treatment.  
The proposal described [by Jim] seems fair in that ADRIC is saying to its directors that they can receive contracts but 
they will compete for those contracts with other applicants. 
Joanne 
  
   
Paul Conway | Executive Director  
  


  
From: Musgrave, James (Halifax) [mailto:JMusgrave@coxandpalmer.com]  


Sent: July-26-17 11:02 AM 


To: Paul Conway 
Subject: By-laws 
  
Hi Paul, 
  
Thanks for the chat.  As discussed, here is the ADRIC by-law.  The relevant conflicts wording is 


highlighted, and I reproduce it below in text format. 
  
My best, 
 


Jim 
  
P.S.  Here it is: 
  
I.                   CONFLICTS OF INTEREST, INDEMNITIES, AND INSURANCE 


1.                  Dealing with conflicts 


a.                   A Director or officer of the Institute who: 


i.                    is a party to a material contract or transaction or proposed material 


contract or transaction with the Institute (in any such case, a “Contract” or 


a “Transaction”, as the case may be); or 


ii.                  is a Director or an officer of, or has a material interest in, any person who 


is a party to a Contract or Transaction, 
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shall disclose to the Institute, or request to have entered in the minutes of meetings 


of the Board, the nature and extent of his or her interest.  


b.                  The disclosure required by XIX.1.a must be made, in the case of any Director: 


i.                    at the Board meeting at which a proposed Contract or Transaction is first 


considered; 


ii.                  if the Director was not then interested in a proposed Contract or 


Transaction, at the first Board meeting after he or she becomes so 


interested; 


iii.                if the Director becomes interested after a Contract is made or a 


Transaction is entered into, at the first Board meeting after he or she 


becomes so interested; or 


iv.                if a person who is interested in a Contract or Transaction later becomes a 


Director, at the first Board meeting after he or she becomes a Director. 


c.                   The disclosure required by XIX.1.a must be made, in the case of any officer who 


is not a Director: 


i.                    forthwith after the officer becomes aware that the Contract or Transaction 


or proposed Contract or Transaction is to be considered or has been 


considered at a meeting of Directors; 


ii.                  if the officer becomes interested after a Contract is made or a Transaction 


is entered into, forthwith after he or she becomes so interested; or 


iii.                if a person who is interested in a Contract or Transaction later becomes 


an officer, forthwith after he or she becomes an officer.  


d.                  Despite XIX.1.b and c, if XIX.1.a applies to a Director or officer in respect of a 


Contract or Transaction or proposed Contract or Transaction that, in the ordinary 


course of the Institute’s business, would not require approval by the Board or the 


Members, the Director or officer shall disclose to the Institute or request to have 


entered in the minutes of meetings of the Board, the nature and extent of his or her 


interest forthwith after the Director or officer becomes aware of the Contract or 


Transaction or proposed Contract or Transaction. 


e.                   A Director referred to in XIX.1.a shall not attend any part of a Board meeting 


during which the Contract or Transaction is discussed and shall not vote on any 


resolution to approve the Contract or Transaction unless the Contract or 


Transaction is one for indemnity or insurance. 


f.                   If no quorum exists at a Board meeting for the purpose of voting on a resolution 


to approve a Contract or Transaction only because a Director is not permitted to 


be present at the Board meeting by reason of XIX.1.e, the remaining Directors are 


deemed to constitute a quorum for the purposes of voting on the resolution.  







g.                   A general notice to the Board by a Director or officer disclosing that he or she is 


a Director or officer of or has a material interest in a person, or that there has been 


a material change in the Director’s or officer’s interest in the person, and is to be 


regarded as interested in any Contract made or any Transaction entered into with 


that person, is sufficient disclosure of interest in relation to any such Contract or 


Transaction for the purposes of XIX.1.  


h.                  A Contract or Transaction for which disclosure is required under XIX.1.a is not 


void or voidable, and the Director or officer is not accountable to the Institute or 


its Members for any profit or gain realized from the Contract or Transaction, 


because of the Director’s or officer’s interest in the Contract or Transaction or 


because the Director was present or was counted to determine whether a quorum 


existed at the meeting of Directors or of the committee of Directors that considered 


the Contract or Transaction, if: 


i.                    disclosure of the interest was made in accordance with XIX.1; 


ii.                  the Board approved the Contract or Transaction; and 


iii.                the Contract or Transaction was reasonable and fair to the Institute when 


it was approved.  


i.                    Despite anything in XIX.1, a Director or officer, acting honestly and in good faith, 


is not accountable to the Institute or to its Members for any profit or gain realized 


from any Contract or Transaction by reason only of his or her holding the office of 


Director or officer, and the Contract or Transaction, if it was reasonable and fair 


to the Institute at the time it was approved, is not by reason only of the Director’s 


or officer’s interest in it void or voidable if: 


i.                    the Contract or Transaction is confirmed or approved by special 


resolution at a meeting of the Members duly called for that purpose; and 


ii.                  the nature and extent of the Director’s or officer’s interest in the Contract 


or Transaction are disclosed in reasonable detail in the notice calling the 


Members’ meeting. 


  
  
James Musgrave, Q.C. | Cox & Palmer | Partner  
Lawyer |Chartered Mediator |Qualified Arbitrator |Workplace Investigator 
  
Direct  902 491 4118  Fax  902 421 3130  Web  coxandpalmerlaw.com 
Address  Purdy’s Wharf Tower I, 1100-1959 Upper Water Street Halifax NS 
  
From: Musgrave, James (Halifax)  
Sent: July-26-17 2:00 PM 
To: Musgrave, James (Halifax) <JMusgrave@coxandpalmer.com> 
Subject: HFXDOCS-#2060302-v2-ADRIC_General_By-law_No_1_September_10_2014 
  
  
<HFXDOCS-#2060302-v2-ADRIC_General_By-law_No_1_September_10_2014.pdf> 
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MEMO 
 
TO:    The Executive Committee of the ADR Institute of Canada 


 


FROM:   Governance Committee 


 


DATE:    August 1, 2017 


 


SUBJECT:   Conflicts – Administrative Policy on Conflicts in ADRIC Contract Awards 


   
BACKGROUND: 


 


Article XIX.1 of General By-law No. 1 (the “By-laws”) contemplates that Board members 


will disclose potential conflicts of interest and will recuse themselves from decision-


making where a conflict could affect their opinion on a matter before the Board.   


 


The Executive has asked the Governance Committee to consider whether there should 


be a further restriction against Board members doing business with ADRIC as a paid 


provider.  The Committee looked for best practices on this question, and notes from 


our inquiries that there is a division in practice among not-for-profit organizations.  


Some are satisfied with what we have in our By-laws now; others have gone the extra 


step of allowing board members to take on paid work with the organizations they serve, 


provided there is demonstrable fairness and transparency.   


 


In the end, the Committee is comfortable recommending that an organization like 


ADRIC that promotes the work of trust-building professionals should reflect the highest 


standards of fairness and transparency.  This is especially so with the volunteers 


elected or appointed to oversee budgets and finances on behalf of the membership. 


We are recommending that these same standards also apply to ADRIC committee 


members. We believe ADRIC’s volunteers, membership, and reputation are better 


protected by setting the ethical bar high and working to that standard always. 


 


SUMMARY OF RECOMMENDATIONS: 


 


The Committee has considered the matter in detail, and makes the following 


recommendations for consideration: 


 


1. That the Board adopt an administrative policy (the “Policy”), as a supplement 


to ADRIC General By-law No. 1, article XIX.1. The text of the Policy would be 


substantially similar to the wording proposed below. We are not recommending an 


amendment to General By-law No. 1 at this time.  (When the Board is ready, a formal 


amendment to the By-laws can be placed before the general membership at an ADRIC 


annual general meeting for ratification.) 


 


2. That the Policy read: 
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In addition to the mandatory conflict of interest requirements set out in General 


By-law No. 1, article XIX.1, Directors and members of national committees 


(each, a “Committee Member”) are generally precluded from accepting paid 


work where ADRIC is a client, unless the contract concerning the paid work in 


question is awarded to her or him after:  


 


(a) notice of the opportunity is circulated to all ADRIC members with 


adequate opportunity (at least 10 days) for expressions of interest to be 


sent to ADRIC;   


 


(b) the Director or Committee Member (in either case, the “Applicant” 


for purposes of the subject contract) sends an expression of interest to 


ADRIC in response to the notice; and  


 


(c) all expressions of interest sent to ADRIC are reviewed and the award 


of the paid work to the Applicant is recommended by a majority vote of 


a panel consisting of the Executive Director and two (2) ADRIC members 


selected by the President who:  


 


(i) never served on the Board with an Applicant; 


(ii) never served on a national committee with an Applicant; 


and  


(iii) have no financial or other interest in the subject contract 


and who is awarded it.   


 


The results of the panel’s vote will be communicated to the Board, and will 


appear in the Board minutes.  The individual votes of the panel will not be 


disclosed.   


 


Respectfully submitted, 


 


The Governance Committee, consisting of: 


 


Michael Erdle 


Jim Musgrave (Chair) 


Jennifer Schulz 


 








From: Siemens, Scott [mailto:Scott.Siemens@cra-arc.gc.ca]  


Sent: September-15-17 8:59 AM 
To: Elton Simoes (elton.c.simoes@gmail.com); Stan Galbraith; Jennifer Schulz; 'j.bell@placet.ca' 


(j.bell@placet.ca); Grenier, Pierre (pierre.grenier@dentons.com); wmscott@nbnet.nb.ca 
Cc: Marshall, Barrie (Barrie.Marshall@gowlingwlg.com); eric@achievecentre.com; Paul Conway 


(paul@adralberta.com); Susette Clunis; Janet McKay 


Subject: MOU TF Membership Sub-group Report – input requested  


 
Forwarded from the MOU TF.  Please provide your comments to Wendy & Kathryn asap so they can 
continue their work on shaping our MOU sessions in St. John’s. 
 
Thanks all, 
 
Scott 
 


 
 


Greetings PRT members 
 
As you know the MOU Task Force created a Membership Sub-group  to assist the MOU TF in 
conducting its work. The Sub-group was given the following broad guidelines: 
 


       Make use of available information about the membership categories and 
requirements for all ADRIC Affiliates 


       Develop options for the alignment of membership categories for all ADRIC 
Affiliates in the following order of priority: 


o   Full members 


o   Other categories of practicing members (Example – student, associate) 


o   Other categories of members (Example – retired, on leave) 


       Report the options to the MOU TF 


       Develop additional options as requested in an iterative process with input 
from the MOU TF. 


Membership Sub-group members are:  Paul Conway – E.D.  ADRIA;  Susette Clunis - E.D 
ADRIO;  Frederique Vincent- Board Member IMAQ 
 
We are attaching their report and would appreciate your input by Friday September 29th . We 
will be using PRT input and the report to help frame a discussion around Membership during the 
MOU Task Force workshop at the October ADRIC Conference . (This will be 1 of a number of 
topics at the workshop– more information to follow in upcoming weeks.)  
 
To assist us in this regard, we are requesting that you include comment on the following 
concepts.  


 
Concept 1: 
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Individual membership to ADRIC is only through Affiliates. (Note all geographic areas in 
Canada have been allocated to 1 of 7 Affiliates)  
 
Concept 2:  
A Pathway to membership in ADRIC for students, users and supporters needs to be 
explored within each Affiliate ( Note: this pathway may be different with different 
Affiliates)  
 
Concept 3:  
Notwithstanding Concept 2, we should continue to work towards harmonization of Full 
membership among the Affiliates and ADRIC .  
 


We encourage you to consult with your fellow Board members if the opportunity arises for you 
to do so.  
 
Please send your comments to :  wendy@wendyhassen.ca and KMunn@munncrs.com by 
September 29th  
 
We greatly appreciate the significant time and effort Susette, Frederique and Paul have 
dedicated to this task .  We are also pleased they have indicated their willingness to continue to 
assist the Task Force with this important work. 
 
If you have any questions regarding this request, please let us know.    
 
Thanks and take care! 
 
Wendy and Kathryn 
MOU TF Co-Chairs  
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From: Paul Conway [mailto:paul@adralberta.com]  
Sent: August 25, 2017 2:49 PM 
To: Wendy Hassen <wendy@wendyhassen.ca> 
Cc: 'Frederique Vincent' <fvincent@notarius.net>; 'ADRIO - Susette Clunis' 
<susetteclunis@adrontario.ca>; 'Siemens, Scott' <Scott.Siemens@cra-arc.gc.ca>; 'Thierry Bériault' 
<tberiault@beriault.qc.ca>; 'ADRIC - Janet McKay' <janetmckay@adric.ca> 
Subject: Joint Communiqué from the MOU Membership Working Group 
 


Joint Communiqué from the MOU Membership Working Group (with a focus on 
Full memberships and access to ADRIC) 
 
In meetings conducted over the past three months, representatives from IMAQ, ADRIO & ADRIA have 
agreed upon the following facts, conclusions and recommendations: 
 


 Full, voting membership in an Affiliate is currently the only path to an ADRIC individual 
membership (Full, voting) 


 ADRIC only has one membership category for individuals (Full, voting, with fees collected by the 
Affiliate and transferred to ADRIC) 


 An ADRIC individual membership does not distinguish between practicing members, students, 
users or supporters of ADR 


 ADRIC has indicated that ADR students, users and supporters are welcome to become individual 
ADRIC voting members through their local Affiliate (or any Affiliate) 


 Based on local policies, some Affiliates accept out-of-region members, while others do not. 


 Individual membership pricing is set by the Affiliate.   


 ADRIC individual membership costs are set by ADRIC (currently $89/year) 


 Full, voting membership criteria in the seven Affiliates differ significantly across the country. 
 
After due consideration, the Working Group has concluded that harmonizing the Full membership 
eligibility criteria for all Affiliates is not practical or possible at this time. 
 
Some Affiliates have rigorous eligibility requirements (eg Ontario & Quebec): 
 


 Some Affiliates require their Full, voting members to have relevant/approved ADR training, 
ethics training, other non-ADR professional experience and/or to be practicing ADR 


 Within such Affiliates, there is no current path to ADRIC membership when they do not meet 
the eligibility requirements for Full, voting membership in the Affiliate 


 These Affiliates wish to retain some or all of their current Full membership criteria, and believe 
that only trained and/or experienced professionals should have Affiliate voting rights 


 
Some Affiliates have an open membership policy (eg Alberta & BC): 
 


 Other Affiliates have eliminated all restrictions to Full, voting membership, and welcome ADR 
students, users and supporters (eg. Alberta & BC).  These Affiliate Full memberships include an 
ADRIC voting membership. 


 These Affiliates believe that offering open membership is the best way to grow the profession 
and/or the Affiliate, and wish to be consistent with ADRIC's current membership criteria. 
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 Some such Affiliates have suggested that the distinction between "professional" practitioners 
and all others should or could be vested in whether or not the individual member holds an 
ADRIC professional designation or not. 


 These Affiliates also acknowledge that, should the ADR professions become regulated in the 
future, they may have to adopt different membership structure and/or criteria 


 
All Working Group representatives agree that the path to ADRIC membership should continue to 
require status with an Affiliate: 
 


 Full (voting), and all other Affiliate individual membership categories, rights, responsibilities and 
pricing should remain at the discretion of the Affiliate.   


 The Working Group believes that lower-priced membership options for students, retired 
members and others remain appropriate, as structured and administered by the Affiliates, with 
or without ADRIC connectivity.  Harmonization of such categories has not been the focus of the 
Working Group's discussions. 


 
The Working Group has concluded that, while harmonization of our Full membership criteria is not 
possible at this time, all Affiliate members or applicants should or could be offered access to an ADRIC 
individual membership regardless of their professional status, experience, training, province or 
territory of residence.  Affiliate Boards must still formally consider this proposal, and how it might be 
administered locally.  Hopefully these Board discussion will occur in September, before the mid-
October ADRIC conference and MOU discussion.  The Working Group, however, does not believe that 
individual memberships should be offered by ADRIC directly to the public. 
 
Therefore, after careful consideration, the Working Group recommends that all Affiliates adopt or 
explore a membership structure that offers ADR students, users and supporters a path or option to 
secure an ADRIC Full, voting individual membership.  Such a path or option will not place any 
obligations on the Affiliate, nor imply that the member has Full, voting rights in the Affiliate. 
 
The Working Group will reconvene in late September, after Affiliate Board meetings have concluded 
in Quebec, Ontario & Alberta, to reassess and potentially augment their initial conclusions and 
recommendations.  In the interim, ADRIC and MOU Task Force feedback is welcome, and the other 
four Affiliates will be consulted vis-a-vis their current Full membership criteria and 
preferences.  ADRIC and the MOU Task Force are invited to utilize or further promulgate this initial 
communiqué at their discretion. 
 
 
Paul Conway | Executive Director  
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From: Michelle Simpson [mailto:Michelle@simpsonlaw.ca]  


Sent: September-21-17 9:11 AM 
To: Paul Conway; 'Stan Galbraith'; 'Amin Poonja'; 'Alasdair MacKinnon' 


Cc: 'Marshall, Barrie'; 'Wendy Hassen'; 'Tammy Borowiecki'; 'Dolores Herman'; 'Dolores Herman' 
Subject: RE: Edmonton Law Day April 21st 2018 


 
Hello, 
 
I spoke to Heather at the CBA office about this yesterday so I knew this invitation was coming out.  The 
idea is this:  We (ADRIA) will be invited to attend the committee meetings on September 29th and then 
we will only be asked to attend at the later stages of the committee’s work so, maybe 2 meetings just 
before Law Day so this should not be a big commitment relative to attending the CBA committee 
meetings.  That having been said, we should likely strive to be better organized for the 2018 mock 
arbitration and mediations to be performed in Edmonton and Calgary.  I also believe that our Red Deer 
board member Alasdair had mentioned earlier that he might be interested in looking into having mock 
arbitrations and mediations at Law Day in Red Deer for 2018.  Accordingly, I have included Alasdair in 
this communication. 
 
What I propose is that we look for someone in Calgary to organize Law Day in Calgary and another 
person in Edmonton to organize Law Day in Edmonton.  If Alasdair would like to organize Law Day in Red 
Deer that would be perfect.  I don’t see the need for a full-on “committee” per se. 
 
In terms of attending the September 29th CBA meeting in Edmonton at noon if we have not found 
someone to organize Law Day in Edmonton by that date I would be pleased to attend the meeting and 
pass along all relevant information to those persons who are later appointed to organize Law Day in 
their area. 
 
Those are my thoughts. 
 
Thank you, 
Michelle M. Simpson JD, CMed and CArb 
Lawyer, Chartered Mediator, and Chartered Arbitrator 
 
Simpson Law 
#1600 College Plaza Professional Building 
8215-112 Street 
Edmonton, Alberta T6G 2C8 
Phone: 780-966-9226 
Fax: 780-435-1424 
e-mail: michelle@simpsonlaw.ca 
Website:  www.simpsonlaw.ca 
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From: Paul Conway [mailto:paul@adralberta.com]  
Sent: September-19-17 3:48 PM 
To: 'Stan Galbraith' <Stan@galbraith.ab.ca>; Michelle Simpson <Michelle@simpsonlaw.ca>; 'Amin 
Poonja' <amin@ecopest.ca> 
Cc: 'Marshall, Barrie' <Barrie.Marshall@gowlingwlg.com>; 'Wendy Hassen' <wendy@wendyhassen.ca>; 
'Tammy Borowiecki' <tammy@adralberta.com>; 'Dolores Herman' <dherman2010@gmail.com>; 
'Dolores Herman' <dolores.herman@neb-one.gc.ca> 
Subject: Edmonton Law Day April 21st 2018 


 
Another short notice Sept meeting.   
Tammy & I will be out-of-town on the 29th and cannot attend.  Does ADRIA wish to participate in Law 
Day at the Committee level?   
My personal recommendation is that we engage, and engage early.  If there's agreement, who might 
available and interested in representing ADRIA?  Should we turn to the membership for volunteers? 
 
Amin - will the CAB also be participating this year? 
 
Paul Conway | Executive Director  


 
The Professional Association for Mediators,  
 Arbitrators & ADR Practitioners in Alberta. 
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Alberta Conflict Resolution Day 


            October 19, 2017 
        www.conflictresolutionday.ca 
 


               (780) 433-4881 ext. 111 


Our Vision: No Albertan Fears Conflict 


            Visit: www.adralberta.com 


 
From: Paul Conway [mailto:paul@adralberta.com]  


Sent: September-19-17 3:40 PM 


To: Paul Conway 
Subject: Sent from Snipping Tool 
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Please add to June agenda 


---------- Forwarded message ---------- 


From: Michelle Simpson <Michelle@simpsonlaw.ca> 


Date: Thu, May 18, 2017 at 11:28 AM 


Subject: Agenda Item for next ADRIA Board Meeting 


To: Paul Conway <paul@adralberta.com>, "Marshall, Barrie" 


<Barrie.Marshall@gowlingwlg.com>, Dolores Herman <Dolores.Herman@neb-one.gc.ca> 


 


Hello, 


  


Could we please add to the next Board agenda the following item for discussion: 


  


“Parenting co-ordinators” as Arbitrators 


  


I am currently working on a joint CBA/ADRIC National committee (I am a rep for the CBA) 


where we will be working with the CBA Family and ADR Sections in Alberta to determine: 


  


a)      If there is a problem in this province relative to parenting co-ordinators acting as arbitrators 


without proper background or education; and 


b)      If there is a problem, options for resolving those problems as we see them. 


  


At the ADRIC/CBA national committee meeting last week it was suggested that it would be best 


if the ADRIC Affiliate, that being ADRIA was asked to see if it would like to lend a voice to this 


project because the project is being lead from an Alberta perspective. 


  


Our current CBA strategy is as follows: 


  


CBA ADR section will connect with Family sections in Calgary and Edmonton to determine 


their interest in pursuing this issue 
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I will connect with ADRIA and see if they have an interest in pursuing this issue  


If all parties are interested, we will create a joint committee CBA ADR/CBA Family/ADRIA to 


further investigate the issues and to formalize the issues and some proposed options for moving 


forward with resolutions in a report.  This report will then be sent to the CBA Provincial 


Executive who will then formalize how advocacy flowing from the report might take place and 


then the 3 committee members can choose how or if they want to participate in that proposed 


advocacy piece or in some other initiative(s). 


  


Thank you, 


Michelle M. Simpson JD, CMed and CArb 


Lawyer, Chartered Mediator, and Chartered Arbitrator 


  


Simpson Law 


#1600 College Plaza Professional Building 


8215-112 Street 


Edmonton, Alberta T6G 2C8 


Phone: 780-966-9226 


Fax: 780-435-1424 


e-mail: michelle@simpsonlaw.ca 


Website:  www.simpsonlaw.ca 
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ADRIA BOARD MEETING AGENDA  


Saturday, September 23, 2017 – Board & Staff Dinner, La Boheme, 6427 112th Ave 6-8pm 


Saturday, September 23, 2017 - Board of Directors Meeting 8 am – 4:30 pm  


ADRIA Classroom CE 203, Ralph King Athletic Centre, Concordia University, 112th Ave at 73rd St 


Benchmark 
Timings  


# Topic\Title Action Role Ref  
Materials 


SATURDAY  Breakfast at La Boheme for those who travelled    


7:45 am  Morning coffee as you arrive    


8:00 am 1 WELCOME  & AGENDA REVIEW     


 1.1 
Welcome/Call to order 


Record time Chair  


 1.2 Review of Agenda Items and addition of any items  
Review  & 


Amend/Adopt 
Chair 1.1 


8:05 am 2 MINUTES OF PREVIOUS MEETING(S)    


 2.1 


June 10th (Board meeting & Orientation) 
July 10th (Board video/teleconference) 
Aug 7th (Board video/teleconference) 
 


Review & Adopt Secretary 
2.1.1 


2.1.2 


2.1.3 


8:10 am 3 
Declarations of Conflict of Interest 


- Board Code of Conduct, Annual signing  
 All 3.1 


8:15 am 4 Business arising (ADRIA)    


 4.1 ADRIA/CAB MOU Signing Ceremony & 1st meeting Update Barrie/ED 4.1.1 


 4.2     


8:30 am 5 ADRIA Bylaw and Policy updates    


 5.1 Cheque authorizations (Visit from TD Acct Mgr)  ED  


 5.2     


9:00 am 6 Reports - abbreviated to maximize time for SPS    


 6.1 President  Chair  


 6.2 ED  ED 


6.2.1 


6.2.2 


6.2.3 


 6.3 
Treasurer 


- Q3 Forecast  
- Visit by TD Account Manager 


 Treasurer 
6.3.1 
6.3.2 
6.3.3 


 6.4 Governance Committee 
- Board Nominating Committee 


Updates 
Michelle 


Barrie/ED 
 


 6.5 
Board Committees/Task Forces 
- White Paper Action Plan 
- Training & Designations Standards 


Updates 


Paul/Alasdair 


Paul/Michelle


/Dora/Amin 


 


 6.6 ADRIC Reports 
- ADRIC Rep 


  
ADRIC Rep 


 







- Presidents’ Round Table (PRT)  
- Other ADRIC Committees (as required): 
  - Advocacy 
  - Membership & Marketing 
  - Roster Development 
  - Insurance 
  - Education  


Stan/ED 
 
 
 
 
 
 


10:00 am  
Health Break 


  
 


10:15 am 7 
ADRIA/ADRIC Interface  
– specific issues, arising or new 


   


 7.1 ADRIC National Course Accreditation / Draft policy Update/discussion Barrie/ED 
7.1.1 
7.1.2 


 7.2 ADRIC COI policy.     
7.2.1 


7.2.2 


 7.3 ADRIC/Affiliate MOU 
- Membership criteria 


Discussion ADRIC Rep 
 


 Wendy 
7.3.1 


7.3.2 


      


11:00 am 8 - New Business     


 8.1 2108 Law Day Invitation Decision Michelle 8.1.1 


 8.2 Parenting Coordinators as Arbitrators Discussion Michelle 8.2.1 


 8.3 Law Society “Access to Justice” Survey Discussion ED  


 8.4 CBA Scope of Practice – ADR Standards of Practice Discussion Michelle  


 8.5 Evaluative ADR Discussion ED 8.5.1 


12 noon  Working Lunch  (catered on-site)    


12:30 pm  
Annual Strategic Planning Session (SPS), 
concluding with a review of ADRIA Strategic Plan. 
IN-CAMERA - 3 HOURS – including a Health Break 


Chair/ED ALL 
13.1.1 
13.1.2 


3:30 pm 9 Board Advocacy & Outreach    


 9.1 Outreach activities Discussion Chair  


 9.2 
Mediation Advocacy (refer to Action Plan) 
-influencing the provincial budget 


Covered in SPS Chair  


3:40 pm 10 Board Learning Opportunities – next meeting(s)    


  Link to Strategic Priorities? Discussion  Chair/ED  


3:50 pm 11 Link to Membership, Events & Opportunities    


 11.1 Content of next ‘On Board’ Discussion   Chair  







 11.2 Invitations to next in-person Board Dinner  Discussion   Chair  


4:00 pm 12 Calendar Review    


  


September – ADRIA’s 5th anniversary  
Sep 25-26 – People for People Conference EDM 
Sep 28 – AFMS AGM Wine & Cheese 
Oct 3rd – AFMS Wine & Cheese 
Oct 10 – ADR Luncheon CAL 
Oct 17-19 – Berlin ADR Conference 
Oct 18-20 – ADRIC Conference NL 
Oct 18 – ADR Luncheon EDM 
Oct 19 – International CR Day 
Oct/Nov – ADR Networking events CAL/EDM TBA 
Nov 1-2 -  GOA/DRN conference, EDM 
Nov 8 – ADR Luncheon EDM 
Nov 14 – ADR Luncheon CAL 
Nov 19-21 – National RJ Conference, Ottawa 
Nov 23-25 – ARJA Conference, CAL 
Dec 6 – ADR Luncheon EDM TBC 
Dec 12 – ADR Luncheon CAL TBC (possibly Dec 5th) 
Jan 9 – ADR Luncheon CAL TBC 
Jan 11 – ADR Luncheon EDM TBC 
May 14, 2018 – Pre-Symposium, ADRIA AGM? 
May 15-16, 2018 – Alberta ADR Symposium, EDM 


Information, 
Discussion, 
Participation, 
Representation, 
Professional 
Development 


ALL 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 Board of Directors Meeting Schedule    


  


Projected Board dates for 2017/2018 
- Nov/Dec? extraordinary meeting? 
- 1/2 Dec scheduled video meeting 
- 26/27 Jan scheduled video meeting 
- March video meeting TBA 
- May AGM at Symposium? 
- May/June In-Person Board orientation TBA 


Information, 


Discussion, 


Decisions 


ALL  


4:10 pm 13    In-camera session Board only   Chair  


NLT 4:30 14 Termination/Adjournment/Reflection   All Chair  


 


Parking Lot:   


Membership & voting policy issues (June 2017/5.1) - awaiting MOU finalization 


Government Relations and Public Awareness Committee (June 2017/8.4) 


ADRIA Honours & Awards program (June 2107/8.4) 


ADRIA Complaint Policy (Barrie) 


Board Evaluation (Michelle) 


Membership Survey (Paul) 


Organizational Memberships (Paul) – incorporating ADRIC Corporate membership drive 


Provincial ADR Legislation (Med & Arb) (June 2107/8.5) 


ADRIC Committees (June 2017/8.8) – awaiting ADRIC policy draft 


MRJC (Barrie/Paul) 







The future of Community Mediation - CMCS, MRJC, SCCM, etc. (Paul) 


Regulating the Profession (June 2017/9.1 & 9.2) 













From: Paul Conway [mailto:paul@adralberta.com]  
Sent: Thursday, September 21, 2017 5:22 PM 
To: Jocelyn Christian <education@adralberta.com> 
Subject: FW: ADRIA Annual Strategic Planning Session (SPS) 
 
Email is 13.1.1 
Attachment is 13.1.2 
 
Paul Conway | Executive Director  


 
The Professional Association for Mediators,  
 Arbitrators & ADR Practitioners in Alberta. 
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From: Paul Conway [mailto:paul@adralberta.com]  
Sent: September-21-17 9:30 AM 


To: 'Alasdair MacKinnon'; 'Amin Poonja'; 'Dolores Herman'; 'Dolores Herman'; 'Dora Dang'; 'Kevin Kelly'; 
'Michelle Simpson'; 'Stan Galbraith'; 'Wendy Hassen'; 'Barbara McNeil' 


Cc: 'Barrie Marshall' 
Subject: ADRIA Annual Strategic Planning Session (SPS) 


 
On the eve of our end-of-summer in-person Board meeting, it would appear that winter has arrived 
early in Edmonton.  Please drive carefully, and don't hesitate to take the Red Arrow instead.  On the 
bright side, the forecast is predicting improved conditions as the weekend progresses.  We look forward 
to seeing you  6pm for dinner at La Boheme. 
 
Our dinner on Friday evening provides the kick-off to our Strategic Planning Session (SPS).  Everyone - 
staff & guests alike - will be given a strategic question to consider upon arrival, and later invited to 
provide an answer from their perspective during the dinner introductions.   
 
Our dinner guests on Friday are: 
ADRIA staff: Tammy Borowiecki & Karen Sommerfeld 
Linda Long:  An influential lawyer and family mediator, well grounded in the history Alberta's Court-
administered ADR programs 
Peter Portlock (Linda's husband):  A former long-serving Executive Director of AAMS (9 years in the 
position?) 
David Chung:  ADRIA's Auditor who, you might recall, generously refunded our Audit fees for 2016 as a 
donation to ADRIA (approx $8.5K) 
 
Our Saturday meeting will focus on Strategic Opportunities, Priorities and an Action Plan for the 
Board.  In consultation with Barrie, the morning portion of Saturday's formal Board meeting will be 
purposefully short, and will prioritize issues that impact on Strategic Issues & Directions that ADRIA 
Directors should all be aware of.  Commencing with a working lunch, the afternoon Strategic Planning 
Session (SPS) involves a trip to the OPERA:  Specifically, we will start with a robust exploration of our 
Opportunities, before setting Priorities, confirming Expectations, and assessing our Resources - all 
before moving to create an Action plan for the Board.  Leveraging the talents of our Board and fully 
tapping into your expertise and passions for maximum advantage has always been a collective goal, and 
an expectation of our members.  BArrie has suggested that we conclude the SPS with a review of our 







current Vision, Mission, Values & Strategic Plan (attached) in order to confirm that these remain aligned 
with our chosen Courses of Action (COA).  Other important references include the ADRIA Action Plan for 
Mediation Advocacy and ADRIA's Communication & Marketing Plan (both previously posted online).  
 


The OPERA offers us opportunities to explore our: 
 
Opportunities (60 minutes) 
- Objectives - what are our most important and/or challenging goals? 
- Occurrences - what recent events will shape our future opportunities and threats? 
- Obsolescence - what activities or ideas are no longer relevant as we explore our future situation? 
- Opinions - what strongly-held opinions help our hinder our future? 
- Ordinary - what has faded to the backdrop, but could emerge as big positive or negative issues? 
- Objections - what objections must be overcome to realize our desired future? 
- Organization - is the organization ready to deal with threats, or poised to capitalize on opportunities? 
- Options - what options have we overlooked, ignored or been blind to? 
 
Priorities (30 minutes) 
- What should be our immediate Priorities? (with reference to the Strategic Plan, the Action Plan for 
Mediation Advocacy, and a one-year horizon) 
- Time permitting, what are our long-term Priorities? 
 
Expectations (30 minutes) 
- Internal:  What are our Expectation of each other as Board members? of the staff? of our membership? 
ADRIA and Affiliates?   
- External: What are our Expectations of Government?  ADR non-profit partners?  Industry & 
Commerce?  Educational Institutions? the Public?  
 
Resources (20 minutes) 
- What are our current Resource challenges? 
- Are we making best use of or accessing all the Resources that are available to us? 
- What new Resources might be available? 
- How can we best leverage our Resources to achieve maximum effect? 
 
Actions (40 minutes) 
- What Actions will we commit to taking this year? 
- What resources will be Assigned to what priorities? 
- Who do we call upon for Assistance? 
- Within ADRIA, how will we organize ourselves? 
- How will we remain Accountable? 
 


See you tomorrow! 
 
Paul Conway | Executive Director  
 
From: Marshall, Barrie [mailto:Barrie.Marshall@gowlingwlg.com]  


Sent: September-19-17 9:20 AM 
To: Paul Conway 
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Cc: Dolores Herman; Dolores Herman (Dolores.herman@neb-one.gc.ca) 


Subject: RE: ADRIA Annual Strategic Planning Session (SPS) 


 
Hi, Paul, 
 
I completely agree.  I believe that there are a number of key issues that need to be addressed, namely, 
(in no particular order) the possible reinstatement of the mandatory adr Rule in our Rules of Court, the 
Education and Designations Task Force, the CAB/ADRIA MOU, White Paper Action Plan, and ADRIC 
relationship issues.  At the end of the process we may need to spend some time addressing whether 
these issues cause a reordering of aspects of the Strategic Plan.  The OPERA platform you summarize 
below is a good platform to work from in this regard.   
 


J. Barrie Marshall QC  


Partner  


T +1 403 292 9884 


barrie.marshall@gowlingwlg.com 
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ADRIA Strategic Directions & Strategies - January 2016


Vision:  No Albertan Fears Conflict                                                                              
Mission: To provide leadership and services in appropriate dispute resolution 


(ADR) to our members and to the public by: Fostering understanding of, and 


excellence in, negotiation, mediation, arbitration, and restorative practices; 


Supporting the viable practice of ADR in Alberta; Providing excellence in ADR 


professional development; Promoting the ethical use of ADR processes; 


Maintaining accreditation standards, accountability and designations for the 


ADR profession; Encouraging those practicing in ADR to join our organization; 


Connecting Albertans with ADR resources and expertise.                                                                          


Key Marketing Messages


All: ADRIA is the source of ADR information, resources & expertise in AB


Members: ADRIA membership is valuable & beneficial


Public: ADR is the FIRST choice for preventing & managing conflict


Org’s: ADR is the BEST choice for preventing & managing conflict
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STRATEGIES  1 2 3 4


1.  Promote ADR Awareness within the General Public, Government and 


Business Sectors 
√ √


2.  Develop New Revenue Streams √ √


3. Increase the Value of ADRIA/ADRIC Membership to New and Practising ADR 


Professionals 
√ √ √


4. Increase ADRIA’s Profile by Forging Strategic Partnerships √ √


5.  Promote Chartered Designations, internally and externally √ √


6.  Provide Leadership to Strengthen Alberta’s ADR Community √


7.  Promote ADR Training and the Q. Designations to Key Professions as a 


Valuable Secondary Qualification 
√ √


8.  Maximize the Potential of Technology √ √


9.  Adopt Best Business Practices  √


.Number of partnerships, and success in finding conference partners                                                                                                                         


.2016 Targets: AFMS, CBA, LESA, HRIA, CAB, NCSA, ARJA, DRN, FOAJ, 


MRJC, CMCS


.On line practice groups, website enhancements, distance learning, videos, 


webinars                                                                                                    


.Subjective assessment


.Business planning and quarterly review processes                                 


.Subjective assessment


.Number of Chartered designations, and comparisons to national stats                                                                                                           


.Increased demand from external hiring agencies


.ADRIA/Alberta representation on more ADRIC Committees               


.Increase in collaborative projects                                                                


.Subjective assessment


.Number of members holding dual qualifications (Law, HR, Engineering, 


RSW, etc.)


Success Indicators include:


.Website 'public' hits (ADRIA, Directory, CR Day) details TBC                                                                                      


.More public content - website and promotional materials                                                                                 


.Running list of Engagements with the Public (invitations)                                                                                    


.Public presentations (ED, Board)


.Ratio of 'member' training to business* revenue (*includes private & 


public training)                                                                                                    


.Number of and Earnings from Corporate/Organizational memberships


.Member satisfaction survey                                                                          


.Membership stats, Number of Associates retained and/or upgraded                                                                                                                             


.Job Board entries
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Minutes of the Meeting of the Board of Directors 


of the ADR Institute of Alberta (ADRIA) 


held at Gowling WLG (Canada) LLP Boardroom, Calgary 


on June 10th, 2017 


 


 


Present:   Barrie Marshall (Vice President & Chair),  


   Dolores Herman, QMed (Vice President & Acting Secretary),   


   Kevin Kelly, QArb, QMed (Treasurer),   


Stan Galbraith (Past President, PRT Rep),  


Wendy Hassen, CMed (ADRIC Rep),  


Dora Dang, CMed, QArb (New Director),  


Amin Poonja, QMed (New Director), 


   Michelle Simpson, CMed, CArb (Director, Governance Committee Chair),  


   Paul Conway (Executive Director, non-voting).  


 


Regrets:  Alasdair MacKinnon, CMed, QArb (Director).  


 


1 Meeting called to order at 8:24 am 


1.2 Review of Agenda items 


- Add MRJC contract with ADRIA as an agenda item under business arising. 


Moved by Wendy Hassen and seconded by Stan Galbraith to adopt the agenda as amended. 


        Carried unanimously 


2 Minutes of Previous meeting 


- March 18, 2017 Minutes –  


o under 2.1 correct typo from whit to white 


o 4.3 clarify that short and long-term goals require restructuring by adding a 3rd 


column entitled completed/initiated and change word complete to completed 


o 6.6 amend – There PRT to There was interest in the PRT and ADRIC Representative 


Moved by Wendy Hassen and seconded by Stan Galbraith to accept the minutes as amended. 


        Carried 


- May 23, 2017 Minutes 


o #6 Motion was made by Barrie and seconded by Michelle 


Moved by Dolores Herman and seconded by Stan Galbraith that the minutes be accepted as 


amended. 


        Carried 


 


3 Declarations of Conflict of Interest 


 No conflicts of interest were declared. 


 


The Board went In Camera to conduct the Board Orientation.  The meeting resumed at 12:45 pm. 
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4 Business arising (ADRIA) 


 4.1 No letters were written in regard to these issues since the last Board meeting. 


4.2 There will be substantive MOU discussions at the ADRIC Conference that Barrie Marshall 


and Paul Conway will attend.   


 The Board discussed the importance of the President of ADRIA attending the ADRIC 


Conference.  Once the ADRIC Conference agenda is released in September the Board 


will discuss where the best places are for the ADRIA delegates to spend their time. 


4.3 Green highlights were added to the White Paper Action Plan that was circulated in 


March.  The matrix has been amended and will be sent to the Board. 


 Moved by Stan Galbraith and seconded by Wendy Hassen to accept the incorporated 


changes to the White Paper Action Plan (version 7). 


      


  Carried 


 


4.4 Update by ED on regular meetings between Resolution Services and ADRIA. 


4.5 MRJC Update – articling student at Gowlings created a contract to reflect the 


ADRIA/MRJC relationship.  The document was not well received, but Barrie & Paul will 


continue the dialogue. 


 


5 ADRIA Bylaw and Policy Updates 


5.1 Membership and voting issue update.   


 Policy:  3.  Linkage to Ownership reformat as follows: 


 3.0  Linkage to Ownership 


 The Board acts in trusteeship for membership and serves as the connection with the 


ADRIA members. 


 Legal Ownership:   The members of ADRIA. 


 Moral Ownership:  The members of the public who benefit from the services of 


members. 


1.0 The Board links to the ownership in the following ways: 


a) Attitude 


The first level of obligation is attitude:  Directors act on the belief that they 


are trustees for the owners.  The Board takes into account all appropriate 


considerations, loyalties and leadership in discussions. 


b) Statistics 


At a second level, the Board gathers statistical evidence of the members’ 


concerns, needs and demographic information. 


c) Information 


The third level engages the Board in information gathering such as: 


 Reviewing articles in the media for appropriate trends 


 Presentations at Board meetings by appropriate people 


 Dialogue with other Boards or public officials 


 Other community input 
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2.0   The Board has determined as a policy that the following membership categories 


will be offered to its members:  Full, Associate, LINK, Organizational and 


Organizational Learner, as these membership categories are defined on the ADRIA 


website from time to time. 


3.0    The Board will spend regular time in its meetings discussing and deciding issues of 


membership. 


4.0    The Board has a role in member complaints. 


 


Moved by Michelle Simpson and seconded by Stan Galbraith to accept the reformatting of Policy Type 4, 


3. Linkage to Ownership. 


   Carried 


 


Moved by Michelle Simpson and seconded by Wendy Hassen to table 5.1.1, 5.1.2 and 5.1.3 for 


discussion at the September Board meeting. 


   Carried 


 


6   Reports 


 


 6.2 Executive Director’s Report 


Action Item:   The ED will develop a one-page document that can be used for by Board 


members for promotional purposes when they visit/interact with companies that are 


interested in corporate memberships. 


Action Item:   The ED will contact the Association des juristes d’expression française de 


l’Alberta (AJEFA)  regarding an event in October. 


 6.3 Treasurer’s Report 


  Member equity has not dropped, there has be a small increase in membership. 


  Revenue from courses is down due to decreased enrollments. 


Moved by Wendy Hassen, seconded by Michelle Simpson to ratify the audited 2016 


financial statements. 


   Carried 


 6.4 Governance Committee 


Moved by Michelle Simpson, seconded by Stan Galbraith that we establish a nominating 


committee of the Board to appoint up to two Board members to hold office until the 


end of the next AGM. 


   Carried 


Members of the nominating committee: 


Dora Dang, Barrie Marshall and Paul Conway 


Nominations will be put forward to the Board before the end of July. 


 6.6 ADRIC Report 


  Provided verbally by Wendy Hassen and accepted  


 8.7 Parenting Coordinators as Arbitrators 


  Michelle Simpson gave a presentation on what is happening in this field. 


The Board agreed to hold a teleconference in mid July to deal with the outstanding agenda items. 


Meeting adjourned at 4:22 pm 













 
 


MEMORANDUM OF UNDERSTANDING 


This Memorandum of Understanding (this “MOU”) is made this 19th day of July 2017 by and 


between 
 


ADR INSTITUTE OF ALBERTA (“ADRIA”) 


and 
 


HIS HIGHNESS PRINCE AGA KHAN SHIA IMAMI ISMAILI NATIONAL 


CONCILIATION AND ARBITRATION BOARD FOR CANADA (“NCAB”), 


the parties together being referred to herein as the “Parties”. 
 


PREAMBLE 


1. WHEREAS ADRIA is an Alberta professional association open to all Appropriate Dispute 


Resolution (“ADR”) practitioners and supporters, and a proud affiliate of the ADR Institute of 


Canada (“ADRIC”).  It is recognized for advancing excellence in the field of ADR, its practice 


and its professionals; providing leadership and services to its members and the public by  


fostering excellence in ADR (including negotiation, mediation, arbitration, consensus decision 


making, indigenous and restorative dispute resolution practices); and maintaining nationally-


recognized training and designations standards for the ADR profession in Alberta. 


2. WHEREAS NCAB and its Regional Conciliation and Arbitration Boards (“RCAB”), provide 


voluntary ADR services to the community (where at least one party is from the Ismaili 


community), consistent with internationally recognized standards of ADR training, 


professional practice, ethics and credentials, and consistent with the Islamic tradition of 


resolving disputes and differences fairly through voluntary ADR processes in a cost-effective, 


confidential, and in a culturally sensitive environment. 


3. WHEREAS the Parties desire to foster and strengthen their relationship and to enhance their 


joint and separate endeavours to improve the role that the Parties play in promoting and 


delivering ADR and in providing recognized standards of ADR training, professional practice, 


ethics and credentials with a view to assist their respective members and the public, including 


the Ismaili community, to enhance unity, harmony and well-being. 


4. WHEREAS the Parties both offer early and accessible opportunities to resolve disputes, which 


in turn reduces the financial, administrative and emotional cost of conflict (notably with 


families and children), offers new resolution options, enhances the public's overall access to 


justice, and reduces the burden placed on the Courts and Justice systems in Alberta and other 


provinces.  


NOW THEREFORE the Parties enter into this MOU for mutual benefit and reciprocity to 


collaborate and learn from each other in areas including, but not limited to, the practice and 


process of ADR, training and accreditation, dispute prevention, healing of parties, promoting 


pluralism, diversity and cultural awareness, and other fields of mutual interest, all with the 


common goal of enhancing the quality of life for their respective constituencies. 
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1. Identifying Projects and Programs 


The Parties shall endeavour to identify suitable projects or programs on which they may work 


together in furtherance of their shared objectives as set forth in the recitals above. Where the 


Parties choose to engage in projects or programs together, they may enter into agreements that 


provide details concerning specific commitments to be made by each Party, as well as provisions 


related to project design, development, implementation, monitoring and reporting. 
 


2. Roles 


ADRIA will endeavour to be available as a partner for NCAB initiatives (and any RCAB as 


designated by NCAB), including training and development.  ADRIA will endeavour to: 
 


(a) provide membership benefits and accreditation privileges, as set out in Appendix A, as 


may be amended from time to time; 


(b) collaborate with NCAB to promote ADR for resolving  conflict; 
 


(c) collaborate with NCAB to ensure the highest quality training to NCAB members by 


sharing best practices in ADR and offering full access to ADRIA training; 


(d) collaborate with NCAB to facilitate their members in obtaining professional designations; 
 


(e) collaborate with NCAB to develop creative ways of enhancing and implementing ADR 


processes; and 


 


(f) foster dialogue and assist NCAB through active participation and collaboration. 
 


NCAB will endeavour to be available as a partner for ADRIA initiatives, including training and 


development. NCAB, and any designated RCAB, will endeavour to: 


(a) collaborate with ADRIA to promote ADR for resolving  conflict; 
 


(b) collaborate with ADRIA by sharing best practices in ADR, including dispute prevention, 


"bandaging the wounds" and post- settlement assistance; 


(c) collaborate with ADRIA to encourage all CAB members to obtain professional  


designations; 
 


(d) collaborate with ADRIA to develop creative ways of enhancing and implementing ADR 


processes; and 
 


(e) foster dialogue and assist ADRIA through active participation and collaboration. 
 


3. Steering Committee 


A joint Steering Committee shall be established consisting of senior members of the Parties, with 


the aim of reviewing progress under this MOU. The Steering Committee shall also suggest areas 


of future action and opportunities for partnership between the Parties. The Steering Committee 


shall endeavour to meet at least once a year, and more frequently if required. The Steering 


Committee shall be comprised of up to three members appointed by NCAB, and up to three 


members appointed by ADRIA. 
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4. Representatives for the Purposes of this MOU. 


 


The following persons are representatives of the Parties for the purposes of sending or receiving 


notices under this MOU: 
 


For ADRIA: 
 


ADR Institute for Alberta 


Room CE 223A - Ralph King Athletic Centre 


Concordia University of Edmonton Campus  


7128 Ada Boulevard 


Edmonton, AB   T5B 4E4  


Attention:  Executive Director 


For NCAB: 
 


His Highness Prince Aga Khan Shia Imami Ismaili  


National Conciliation and Arbitration Board for Canada 


Ismaili Centre Toronto  


49 Wynford Drive,  


Toronto, ON   M3C 1K1  


Attention:  Chairman 
 


5. Settlement of Differences 


Any differences between the Parties arising out of the interpretation or application of this MOU 


will be resolved in good faith by negotiation and/or mediation. 


 


6. Effective date, renewal, amendments and termination 


This MOU shall come into effect immediately upon signature by the Parties and shall remain in full 


force and effect for a period of five years. This MOU may be renewed by mutual consent of the 


Parties and may be amended at any time by mutual consent of the Parties. Each Party may decide to 


terminate this MOU by notifying the other Party with written notice of not less than 30 days. 


 


Signed in Edmonton, Alberta this 19th day of July 2017. 


 


For ADRIA: 
 


 


Barrie Marshall, President, ADRIA 
 


 


 


For NCAB: 
 


 


Karim Sunderji, Chairman, NCAB 
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APPENDIX A 


MEMBERSHIP BENEFITS AND ACCREDITATION PRIVILEGES PROVIDED BY  ADRIA 
 


1. Organizational ADRIA membership, at no cost, for NCAB and RCABs; 
 


2. Organizational Learner memberships, at no cost, for all consenting members and active 


alumni of NCAB and RCAB wishing to attend ADRIA training or events; 


3. “Member pricing” and access to all ADRIA training and events for members and active 


alumni of NCAB and RCAB, without the requirement of holding an individual ADRIA 


membership; 
 


4. a further reduction of 10% in the course costs wherever a group of three or  more  


members or active alumni of NCAB and RCAB register as a group  for  an  ADRIA 


training program; 


5. permission to use the ADRIA name, logo and web and print publications related to ADR 


services and publications in appropriate initiatives undertaken by NCAB or  RCAB; 


6. recognition as a strategic partner on the ADRIA website and other ADRIA events or 


publications as appropriate, after obtaining permission from  NCAB; 


7. exposure and greater public awareness through ADRIA communications and events, 


including newsletters, website, conferences, etc.; 


8. collaboration to explore the opportunity for further organizational or administrative cost- 


reduction initiatives; 
 


9. waiver of the initial administrative fee (currently $50) for all new ADRIA individual 


members, Full or Associate, for interested members and active alumni of NCAB and  


RCAB; 


10. a reduction (currently $50 per year) in the cost of a Full annual ADRIA membership, 


which  includes a full voting membership in ADRIC; and 


11. a reduction (currently $100) in the cost of an ADRIC professional designation  application. 








ADR Institute of Alberta
BALANCE SHEET


August 31, 2017


ASSETS


2017
CURRENT ASSETS


Cash 38,096$     
Accrued Interest 15              
Term Deposit for Visa 6,018         
Deferred Cash 90,000       
Guaranteed Investment Certificate 75,161       
Accounts Receivable 5,871         
Prepaid Expenses 2,735         
Due from ADRIC - License 8,663         


Total Current Assets 226,559     


PROPERTY AND EQUIPMENT
Office Furniture & Fixtures 2,424         
Computer Equipment 5,089         
Classroom Furniture & Equipment 1,502         


Total Property and Equipment 9,015         


OTHER ASSETS
DRN Conference 4,344         


Total Other Assets 4,344         


TOTAL ASSETS 239,918$   


LIABILITIES AND MEMBERS' EQUITY


2017
CURRENT LIABILITIES


Accounts Payable 0$              
Accrued Liabilities 15,200       
Deferred Revenue 139,877     
Due to ADRIC - Membership 4,806         
Due to ADRIC - License 18,750       
DRN Conference Balance 3,844         
Payroll Liabilities 689            
GST/HST Payable 3,962         


Total Current Liabilities 187,128     


LONG TERM LIABILITIES


Total Long Term Liabilities


TOTAL LIABILITIES 187,128     


MEMBERS' EQUITY
General Surplus 42,549       
Net Income (Loss) 10,241       


Total Members' Equity 52,790       


TOTAL LIABILITIES AND MEMBERS' EQUITY 239,918$   


September 12, 2017












ADR Institute of Alberta
BUSINESS UNIT REPORT


8 Months Ended Aug 31, 2017


2017
Budget


2017 YTD 
Budget


8 Months 
Ended


Aug 31, 2017
Variance 2016


Audited
2015


Audited
2014


Audited
2013


Audited


Governance
Less:  Direct Costs 41,955$         29,970$         21,457$        8,513$     46,465$    45,886$    47,375$    41,163$    
Less:  Indirect Costs Allocated at 5% 5,020             3,176             3,175            1              5,721        5,617        6,521        7,898        
Total Governance (46,975)$        (33,146)$        (24,632)$      8,514$     (52,187)$   (51,503)$   (53,896)$   (49,061)$   


Membership 126,316$       90,144$         81,273$        (8,871)$    115,862$  107,855$  93,375$    101,780$  
Less:  Direct Costs 44,066           29,212           33,579          (4,367)      48,045      45,159      43,485      56,199      
Less:  Indirect Costs Allocated at 25% 25,098           15,880           15,873          7              28,607      28,084      32,604      39,490      
Net Profit (Loss) Membership 57,153$         45,052$         31,820$        (13,232)$  39,210$    34,612$    17,286$    6,091$      


ADR Business Services 83,880$         58,820$         53,211$        (5,610)$    80,701$    78,495$    80,810$    66,491$    
Less:  Direct Costs 83,005           55,554           55,107          447          84,234      81,350      68,882      63,933      
Less:  Indirect Costs Allocated at 10% 10,039           6,352             6,349            3              11,443      11,234      13,042      15,796      
Net Profit (Loss) ADR Business Services (9,164)$          (3,086)$          (8,246)$        (5,160)$    (14,975)$   (14,089)$   (1,114)$    (13,239)$   


Certificate Programs 268,824$       176,090$       150,804$      (25,286)$  298,068$  308,106$  320,212$  393,982$  
Less:  Direct Costs 174,659         114,348         88,304          26,044     177,849    184,322    188,662    225,590    
Less:  Indirect Costs Allocated at 25% 25,098           15,880           15,873          7              28,607      28,084      32,604      39,490      
Net Profit (Loss) Certificate Program 69,068$         45,862$         46,627$        765$        91,611$    95,699$    98,946$    128,901$  


Specialty & Professional Dev 16,200$         16,200$         7,575$          (8,625)$    24,800$    29,160$    67,721$    13,500$    
Less:  Direct Costs 29,699           23,200           16,566          6,634       35,705      38,649      48,319      25,379      
Less:  Indirect Costs Allocated at 10% 10,039           6,352             6,349            3              11,443      11,234      13,042      15,796      
Net Profit (Loss) Specialty & Professional Dev (23,538)$        (13,352)$        (15,341)$      (1,989)$    (22,348)$   (20,723)$   6,361$      (27,676)$   


Contract Training 20,000$         15,000$         21,300$        6,300$     76,410$    28,600$    27,295$    132,032$  
Less:  Direct Costs 29,024           20,516           17,274          3,242       44,769      29,968      40,935      94,037      
Less:  Indirect Costs Allocated at 10% 10,039           6,352             6,349            3              11,443      11,234      13,042      15,796      
Net Proft (Loss) Contract Training (19,063)$        (11,868)$        (2,324)$        9,545$     20,198$    (12,602)$   (26,682)$   22,199$    


Conference 10,000$         10,000$         8,050$          (1,950)$    0$            0$            23,693$    26,865$    
Less:  Direct Costs 16,638           11,092           14,345          (3,253)      18,045      16,617      32,811      29,836      
Less:  Indirect Costs Allocated at 10% 10,039           6,352             6,349            3              11,443      11,234      13,042      15,796      
Net Profit (Loss) Conference (16,677)$        (7,444)$          (12,645)$      (5,201)$    (29,488)$   (27,850)$   (22,159)$   (18,767)$   


Designation & Accreditation 11,475$         5,875$           8,050$          2,175$     13,575$    8,875$      9,700$      15,145$    
Less:  Direct Costs 15,884           11,013           10,411          602          17,231      14,879      11,949      13,093      
Less:  Indirect Costs Allocated at 5% 5,020             3,176             3,175            1              5,721        5,617        6,521        7,898        
Net Profit (Loss) Designation & Accreditation (9,429)$          (8,314)$          (5,535)$        2,779$     (9,377)$    (11,621)$   (8,770)$    (5,846)$    


Other Income 0$                  0$                  517$             517$        262$         479$         1,907$      1,827$      


Total Revenue 536,695$       372,129$       330,779$      (41,350)$  609,677$  561,570$  624,713$  751,622$  
Total Expense 535,320         358,426         320,537        37,889     586,773    569,166    612,835    707,193    
Nett Profit (Loss) 1,375$           13,703$         10,242$        (3,461)$    22,905$    (7,596)$    11,877$    44,429$    












2021-06-22  ADR Institute of Alberta


 Forecast Aug 31, 2017
 January through December 2017


Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


Income


4000 · Membership Revenue


4010 · Membership Fees


4011 · Full Member 7,972.00 11,675.00 19,620.00 16,840.00 9,930.00 6,490.00 3,660.00 9,195.00 12,095.00 4,130.00 5,605.00 4,425.00 111,637.00


4012 · Associate Member 2,500.00 625.00 1,000.00 1,125.00 1,125.00 1,875.00 1,250.00 2,250.00 2,000.00 1,750.00 1,875.00 1,500.00 18,875.00


4013 · Retired Member 0.00 0.00 225.00 0.00 75.00 150.00 0.00 0.00 0.00 75.00 0.00 75.00 600.00


4014 · Affiliate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4015 · Administration Fee 650.00 200.00 500.00 400.00 500.00 600.00 300.00 650.00 950.00 550.00 700.00 500.00 6,500.00


4016 · Less ADRI Dues -3,472.00 -3,916.00 -5,518.00 -4,806.00 -2,670.00 -1,780.00 -1,424.00 -3,382.00 -3,690.00 -1,260.00 -1,710.00 -1,350.00 -34,978.00


4010 · Membership Fees - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 4010 · Membership Fees 7,650.00 8,584.00 15,827.00 13,559.00 8,960.00 7,335.00 3,786.00 8,713.00 11,355.00 5,245.00 6,470.00 5,150.00 102,634.00


4020 · Directory 1,188.00 915.75 1,526.25 990.00 775.50 198.00 396.00 734.25 693.00 693.00 693.00 693.00 9,495.75


4030 · Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4040 · Marketing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4050 · Networking 85.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 0.00 0.00 0.00 735.00


4000 · Membership Revenue - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 4000 · Membership Revenue 8,923.00 9,549.75 17,353.25 14,549.00 9,735.50 7,533.00 4,182.00 9,447.25 12,648.00 5,938.00 7,163.00 5,843.00 112,864.75


4100 · ADR Business Services


4110 · CAMVAP 12,526.59 5,101.58 5,101.58 5,833.58 5,548.58 4,261.58 4,600.58 4,993.58 4,940.00 4,940.00 4,940.00 4,940.00 67,727.65


4120 · Corporate Member 1,000.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 2,500.00


4130 · National Rules 0.00 0.00 500.00 0.00 235.71 0.00 0.00 107.14 0.00 0.00 0.00 0.00 842.85


4140 · Roster Administration 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 600.00 600.00 600.00 4,500.00


4150 · Outsourcing (PADR's) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4160 · ADR Centre Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4170 · DRN Conference 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 1,000.00


4100 · ADR Business Services - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 4100 · ADR Business Services 13,826.59 5,401.58 5,901.58 6,633.58 6,084.29 4,561.58 4,900.58 5,900.72 5,240.00 5,540.00 6,540.00 6,040.00 76,570.50
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2021-06-22  ADR Institute of Alberta


 Forecast Aug 31, 2017
 January through December 2017


Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


4200 · Professional Dev & Education


4210 · Certificate Programs 21,800.00 32,030.00 15,825.00 19,500.00 19,375.00 325.00 64,000.00 325.00 48,000.00 42,000.00 72,900.00 13,500.00 349,580.00


4215 · ADRIC License -2,437.50 -4,387.50 -926.25 -487.50 -975.00 -2,925.00 -4,875.00 -5,362.50 0.00 -3,896.00 -8,766.00 -3,409.00 -38,447.25


4215 · BCAMI License 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4220 · Specialty & Professional Dev 0.00 7,575.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,575.00


4230 · Contract Training 0.00 0.00 13,100.00 0.00 0.00 3,500.00 0.00 4,700.00 0.00 0.00 0.00 0.00 21,300.00


4240 · Public Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4250 · Conference 0.00 0.00 0.00 0.00 0.00 8,050.00 0.00 0.00 0.00 4,200.00 0.00 0.00 12,250.00


4260 · Designation & Accreditation


4261 · Application Fee 0.00 0.00 0.00 5,000.00 0.00 0.00 0.00 0.00 5,100.00 0.00 0.00 0.00 10,100.00


4262 · Assessments 0.00 700.00 1,650.00 0.00 0.00 0.00 350.00 350.00 500.00 0.00 0.00 0.00 3,550.00


4263 · Equivalency 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4260 · Designation & Accreditation - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 4260 · Designation & Accreditation 0.00 700.00 1,650.00 5,000.00 0.00 0.00 350.00 350.00 5,600.00 0.00 0.00 0.00 13,650.00


4200 · Professional Dev & Education - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 4200 · Professional Dev & Education 19,362.50 35,917.50 29,648.75 24,012.50 18,400.00 8,950.00 59,475.00 12.50 53,600.00 42,304.00 64,134.00 10,091.00 365,907.75


4900 · Other Income


4920 · Interest Income 0.00 1.54 74.24 0.00 0.00 0.00 81.97 0.00 0.00 0.00 0.00 0.00 157.75


4910 · Donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4930 · Miscellaneous Income 0.00 339.63 0.00 0.00 0.00 0.00 20.00 0.00 0.00 0.00 0.00 0.00 359.63


4940 · Rental Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


4900 · Other Income - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 4900 · Other Income 0.00 341.17 74.24 0.00 0.00 0.00 101.97 0.00 0.00 0.00 0.00 0.00 517.38


Total Income 42,112.09 51,210.00 52,977.82 45,195.08 34,219.79 21,044.58 68,659.55 15,360.47 71,488.00 53,782.00 77,837.00 21,974.00 555,860.38
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2021-06-22  ADR Institute of Alberta


 Forecast Aug 31, 2017
 January through December 2017


Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


Expense


5000 · Member Expense


5010 · Directory 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5020 · Marketing/Promotion Materials 300.00 54.96 192.77 456.77 664.63 333.96 537.26 885.90 600.00 600.00 600.00 600.00 5,826.25


5030 · Networking 335.00 -50.00 317.99 28.61 225.00 284.62 35.15 110.74 500.00 0.00 0.00 0.00 1,787.11


5090 · Staff Support 3,949.15 3,456.90 3,361.85 3,564.65 4,817.35 3,423.05 2,991.85 3,301.30 3,143.10 3,143.10 3,143.10 3,143.10 41,438.50


5000 · Member Expense - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5000 · Member Expense 4,584.15 3,461.86 3,872.61 4,050.03 5,706.98 4,041.63 3,564.26 4,297.94 4,243.10 3,743.10 3,743.10 3,743.10 49,051.86


5100 · ADR Business Service


5110 · CAMVAP 5,075.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 4,375.00 53,200.00


5120 · Corporate Membership 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5130 · National Rules 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5140 · Roster Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5150 · Outsourcing (PADR's) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5160 · ADR Centre Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5170 · DRN Conference 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5190 · Staff Support 2,657.60 2,528.45 2,550.40 2,529.60 2,655.05 2,202.45 2,131.90 2,151.80 2,093.85 2,093.85 2,093.85 2,093.85 27,782.65


5100 · ADR Business Service - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5100 · ADR Business Service 7,732.60 6,903.45 6,925.40 6,904.60 7,030.05 6,577.45 6,506.90 6,526.80 6,468.85 6,468.85 6,468.85 6,468.85 80,982.65


 Page 3 of 7







2021-06-22  ADR Institute of Alberta


 Forecast Aug 31, 2017
 January through December 2017


Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


5200 · Professional Development & Educ


5210 · Certificate Programs


5211 · Instructor Fees 5,200.00 12,500.00 4,825.00 4,200.00 4,550.00 0.00 19,275.00 950.00 14,800.00 14,950.00 19,150.00 4,050.00 104,450.00


5212 · Facility Rentals 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,990.00 1,840.00 1,540.00 1,540.00 15,210.00


5213 · Program Materials 454.50 390.14 617.64 347.85 101.37 516.36 252.74 591.56 1,540.00 200.00 1,330.00 0.00 6,342.16


5214 · Parking/Mileage/Travel 0.00 17.00 0.00 0.00 0.00 0.00 0.00 22.67 224.00 168.00 273.00 56.00 760.67


5215 · Courier 14.90 110.09 26.25 73.38 0.00 15.00 15.00 0.00 25.00 0.00 0.00 0.00 279.62


5216 · Course Design 0.00 0.00 0.00 700.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 700.00


5217 · License Fee 0.00 0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 500.00


5218 · Instructor Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5219 · Staff Support 3,861.55 3,289.90 3,058.20 3,483.30 3,186.95 2,426.75 2,058.45 2,372.40 2,247.75 2,247.75 2,247.75 2,247.75 32,728.50


5210 · Certificate Programs - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5210 · Certificate Programs 10,568.45 17,344.63 9,564.59 9,842.03 8,875.82 3,995.61 23,138.69 4,974.13 20,826.75 19,405.75 24,540.75 7,893.75 160,970.95


5220 · Specialty & Prof Development


5221 · Instructor Fees 0.00 4,300.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00 4,550.00


5222 · Facility Rentals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5223 · Program Materials 0.00 210.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 210.77


5226 · Course Design 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5229 · Staff Support 1,783.80 1,675.75 1,660.70 1,693.30 1,482.85 1,221.25 1,109.20 1,178.80 1,108.70 1,108.70 1,108.70 1,108.70 16,240.45


5220 · Specialty & Prof Development - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5220 · Specialty & Prof Development 1,783.80 6,186.52 1,660.70 1,693.30 1,482.85 1,221.25 1,359.20 1,178.80 1,108.70 1,108.70 1,108.70 1,108.70 21,001.22


5230 · Contract Training


5231 · Instructor Fees 0.00 0.00 3,500.00 0.00 0.00 1,250.00 0.00 700.00 0.00 0.00 0.00 0.00 5,450.00


5233 · Program Material 0.00 0.00 749.47 31.30 0.00 484.99 0.00 6.40 0.00 0.00 0.00 0.00 1,272.16


5234 · Parking/Mileage/Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5235 · Courier 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5236 · Course Design 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00


5238 · MTI Materials 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5239 · Staff Support 1,346.80 1,284.75 1,292.70 1,287.35 1,267.35 1,227.25 1,161.20 1,184.80 1,099.35 1,099.35 1,099.35 1,099.35 14,449.60


5230 · Contract Training - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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2021-06-22  ADR Institute of Alberta


 Forecast Aug 31, 2017
 January through December 2017


Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


Total 5230 · Contract Training 1,346.80 1,284.75 6,042.17 1,318.65 1,267.35 2,962.24 1,161.20 1,891.20 1,099.35 1,099.35 1,099.35 1,099.35 21,671.76


5240 · Public Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5250 · Conference


5251 · Conference Expenses 0.00 0.00 0.00 0.00 500.00 2,053.41 0.00 0.00 0.00 0.00 0.00 0.00 2,553.41


5259 · Staff Support 1,480.05 1,419.25 1,427.20 1,421.85 1,496.85 1,551.75 1,485.70 1,509.30 1,497.35 1,497.35 1,497.35 1,497.35 17,781.35


5250 · Conference - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5250 · Conference 1,480.05 1,419.25 1,427.20 1,421.85 1,996.85 3,605.16 1,485.70 1,509.30 1,497.35 1,497.35 1,497.35 1,497.35 20,334.76


5260 · Designations & Accreditation


5261 · Assessments & Roleplays 0.00 0.00 1,250.00 75.00 0.00 0.00 275.00 0.00 500.00 0.00 0.00 0.00 2,100.00


5264 · Parking/Mileage/Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5269 · Staff Support 1,172.05 1,122.75 1,136.45 1,118.45 1,257.85 1,037.25 971.20 994.80 909.35 909.35 909.35 909.35 12,448.20


5260 · Designations & Accreditation - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5260 · Designations & Accreditation 1,172.05 1,122.75 2,386.45 1,193.45 1,257.85 1,037.25 1,246.20 994.80 1,409.35 909.35 909.35 909.35 14,548.20


5200 · Professional Development & Educ - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5200 · Professional Development & Educ 16,351.15 27,357.90 21,081.11 15,469.28 14,880.72 12,821.51 28,390.99 10,548.23 25,941.50 24,020.50 29,155.50 12,508.50 238,526.89
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2021-06-22  ADR Institute of Alberta


 Forecast Aug 31, 2017
 January through December 2017


Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


5700 · General & Administrative


5706 · Amortization 0.00 0.00 636.00 0.00 0.00 636.00 0.00 0.00 636.00 0.00 0.00 636.00 2,544.00


5708 · Bank Chgs, Int & Merchant Fees 2,025.92 1,326.35 1,181.67 782.39 781.49 1,575.69 1,157.45 2,318.99 979.00 980.00 980.00 980.00 15,068.95


5710 · CAMVAP Expenses 138.06 139.31 -277.37 138.66 135.61 -274.27 147.26 145.51 -292.77 0.00 0.00 0.00 0.00


5712 · Computer Equipment/Software 0.00 169.23 33.25 33.25 33.25 101.30 0.00 206.50 33.00 33.00 173.00 34.00 849.78


5714 · Conference Attendance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 819.25 0.00 3,500.00 0.00 0.00 4,319.25


5716 · Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 58.65 0.00 0.00 0.00 0.00 58.65


5718 · Copying (Administrative Use) 2.19 63.91 0.00 0.00 0.00 0.00 0.00 0.00 60.00 60.00 60.00 60.00 306.10


5720 · Courier 0.00 0.00 0.00 0.00 45.59 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45.59


5721 · Donation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5722 · Employee Burden 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5724 · Equipment Rental Leasing 0.00 0.00 967.43 0.00 0.00 135.74 831.69 0.00 136.00 832.00 0.00 136.00 3,038.86


5728 · Insurance 241.50 241.50 241.50 241.50 182.74 239.50 322.79 241.50 241.00 242.00 241.00 242.00 2,918.53


5730 · IT Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5732 · IT Maintenance 802.25 0.40 126.35 771.25 326.33 126.35 126.45 155.35 245.00 245.00 245.00 245.00 3,414.73


5734 · Legal and General Council 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5736 · Meeting Expense 0.00 23.42 45.88 66.74 209.29 51.75 0.00 132.00 75.00 75.00 75.00 75.00 829.08


5738 · Mmbship, subscrip, books, event 0.00 0.00 0.00 0.00 0.00 0.00 0.00 118.00 50.00 50.00 50.00 50.00 318.00


5742 · Office Supplies 240.66 608.63 166.15 546.17 177.27 384.43 0.00 161.54 500.00 500.00 500.00 500.00 4,284.85


5746 · Postage 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 50.00 200.00 0.00 200.00 650.00


5748 · Printing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5750 · Professional and Audit Fees 0.00 0.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00 2,000.00 8,000.00


5756 · Rent Edmonton 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,037.50 1,502.50 1,037.50 1,037.50 1,037.50 12,915.00


5758 · Staff Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


5760 · Staff Events & Gifts 0.00 0.00 33.08 19.11 353.16 10.57 0.00 0.00 50.00 50.00 50.00 50.00 615.92


5764 · Telephone and Internet 395.13 398.11 396.00 396.90 392.60 397.94 421.51 418.07 415.00 415.00 415.00 415.00 4,876.26


5766 · Telephone - Cell 150.00 150.00 150.00 150.00 150.00 100.00 100.00 150.00 150.00 150.00 150.00 150.00 1,700.00


5768 · Travel 150.00 150.00 150.00 0.00 300.00 150.00 0.00 0.00 150.00 150.00 150.00 150.00 1,500.00


5790 · Staff Support 2,300.00 2,100.00 2,014.75 2,170.75 2,245.75 1,953.50 1,857.00 1,959.05 2,138.85 2,138.85 2,138.85 2,138.85 25,156.20


5791 · Employee CPP/EI 547.31 475.89 490.03 498.35 576.96 569.47 516.24 551.59 590.00 590.00 590.00 590.00 6,585.84


5793 · Vacation Expense 115.69 104.19 97.29 109.25 160.08 155.94 109.94 146.05 160.00 160.00 160.00 160.00 1,638.43


5700 · General & Administrative - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5700 · General & Administrative 8,146.21 6,988.44 9,689.51 6,961.82 7,107.62 9,351.41 6,627.83 8,619.55 9,868.58 11,408.35 7,015.35 9,849.35 101,634.02
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 Forecast Aug 31, 2017
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Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 TOTAL


5900 · Governance


5910 · Annual General Meeting 0.00 0.00 0.00 0.00 735.54 152.74 0.00 0.00 0.00 0.00 0.00 0.00 888.28


5920 · Board Meeting and Travel 0.00 109.31 0.00 188.59 0.00 1,489.06 0.00 6.47 850.00 0.00 2,000.00 500.00 5,143.43


5930 · Board Committees and Projects 0.00 22.14 27.00 0.00 0.00 152.04 0.00 71.59 100.00 100.00 100.00 100.00 672.77


5940 · Insurance 188.50 188.50 188.50 188.50 188.50 188.50 188.50 188.50 188.00 189.00 188.00 189.00 2,262.00


5990 · Staff Support 2,458.00 2,190.75 2,077.00 2,285.00 2,469.25 1,890.25 1,729.00 1,895.75 1,998.70 1,998.70 1,998.70 1,998.70 24,989.80


5900 · Governance - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total 5900 · Governance 2,646.50 2,510.70 2,292.50 2,662.09 3,393.29 3,872.59 1,917.50 2,162.31 3,136.70 2,287.70 4,286.70 2,787.70 33,956.28


6000 · Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00


Total Expense 39,460.61 47,222.35 43,861.13 36,047.82 38,118.66 36,664.59 47,007.48 32,154.83 49,658.73 47,928.50 50,669.50 35,357.50 504,151.70


Net Income 2,651.48 3,987.65 9,116.69 9,147.26 -3,898.87 -15,620.01 21,652.07 -16,794.36 21,829.27 5,853.50 27,167.50 -13,383.50 51,708.68
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From: Stan Galbraith [mailto:Stan@galbraith.ab.ca]  


Sent: September-02-17 8:48 AM 
To: Marshall, Barrie; Paul Conway 


Cc: Wendy Hassen; Tammy Borowiecki 
Subject: RE: Course Accreditation for Designation purposes 


 
I agree with the changes. Yes, there should be a phone call to Scott in advance of sending the email as it 
may have an impact on the wording in the email . 
  
Stan 
  
From: Marshall, Barrie [mailto:Barrie.Marshall@gowlingwlg.com]  


Sent: Friday, September 01, 2017 12:35 PM 
To: Paul Conway 


Cc: Stan Galbraith; Wendy Hassen; Tammy Borowiecki 


Subject: Re: Course Accreditation for Designation purposes 
  
Paul,  
  
     I agree with the comments of both Wendy and Paul and, in particular, that a call to Scott would be 
helpful. Otherwise I would amend the email as follows: 
  
     - Delete the first two paragraphs and replace them with the following: 
     "Thank you for sharing this draft with ADRIA and for the opportunity to provide the input of our 
organization at this early stage of the development of this policy. ADRIC is to be complimented on the 
effort that has gone into this draft. There are some very useful ideas. However, there are some key 
elements missing.  Moreover we have some concerns regarding the process giving rise to this 
document." 
  
     Incorporating Stan's comment about rates, I would add the following to C): 
     "However, given that this is a policy document it would be preferable to leave out specific fee 
amounts altogether. Any reference to fees should be to "current rates" or similar language." 
  
    Finally, I would delete the final sentence of the paragraph beginning "In sending this draft..." and 
replace it with: 
     "It is sincerely hoped that the sending of this draft to ADRIO and ADRIA reflects ADRIC's intention to 
be fully engaged and collaborative with the affiliates and, in particular, ADRIO in this process going 
forward." 
  
Let me know what you think. Please also advise if you think a call to Scott before this is sent and if it 
should be me that places the call.  
 
Sent from my iPhone 
 
On Aug 30, 2017, at 5:22 PM, Paul Conway <paul@adralberta.com> wrote: 


Barrie - as per our telephone discussion, this is the response I'd like to suggest be conveyed to ADRIC 
from our Board.  As mentioned, I have liaised with ADRIO, and they are not happy with the process or 
draft policy.  More fundamental to the issue of process, there were no early consultations or 
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negotiations with ADRIO (or any other Affiliate), and no apparent effort or overture to migrate the 
ADRIO list.  As a consequence, the resultant policy draft is overly complex, and greatly undervalues the 
service to be offered. 
  
DRAFT Letter to ADRIC from ADRIA Board President (cc ADRIO and others?) 
  
Dear [Scott] 
  
ADRIA has reviewed the draft policy and offers the following feedback and perspectives. 
  
After internal discussion and consultation, ADRIA is not able to support the proposed policy as currently 
developed and presented for the following reasons: 
  
A)  The draft policy is significantly advanced in its development and very detailed, but there is no 
evidence that it was generated from any agreed principles or with the benefit of early consultation with 
ADRIO, the Affiliate most affected, and with the most experience in accrediting courses for the purposes 
of designation approval. 
B)  The opportunity, and the essential requirement to migrate the current ADRIO listing to form the 
genesis of a national list seems to have been missed.  The creation of a national list is strongly 
supported, and ADRIA feels it should be a  shared strategic priority for ADRIC and all of the 
Affiliates.  Respecting and grandfathering an important Affiliate's current revenue stream should be 
considered an obvious prelude to negotiating a successful migration, and an option that ADRIA believes 
ADRIO would be open to. 
C)  The proposed pricing greatly undervalues the benefit provided.  A national listing for a recognized 
education institution should not be priced below $1000/year, and potentially much higher.  Private 
training providers or small firms might be priced lower, but not below $500/year.  Similarly, the cost of 
evaluating a program must at least cover ADRIC costs (staff and/or volunteer time), and should begin in 
the $500-$1000 range 
D)  The issue of revenue sharing is not addressed.  There should be a financial incentive for Affiliates to 
refer local providers to the ADRIC course accreditation process. 
E)  The distinction between membership and designation education requirements is neither required 
nor helpful. 
  
The intent to establish written Requirements for Course Accreditation, referred to as Schedules A & B in 
the draft policy, is fully supported, as is the underlying intent of this policy initiative. 
  
In sending this draft to ADRIA, ADRIO and others, ADRIC has clearly indicated that further engagement 
and discussion with the Affiliates is forthcoming.  However, the detail and advanced nature of the draft 
policy, apparently crafted without initial discussions and/or negotiations with ADRIO, suggests that we 
have not adopted best practices in policy development.  In keeping with the spirit of our draft MOU, 
ADRIA encourages ADRIC to begin anew, and engage ADRIO and other interested Affiliates in a 
collaborative enterprise to create a sustainable national list of ADRIC-approved courses for the purposes 
of approving designations, both Qualified and Chartered. 
  
The objectives of creating a national list of accredited courses, and the supporting policies, standards 
and procedures, should include: 
- the creation of a national list to replace regional listings; 
- consistency of accreditation standards and process across the country; 







- a successful collaboration between ADRIC and the Affiliates to benefit our shared strategic intent;   
- encouraging training institutions and private ADR trainers to align their teaching materials with ADRIC's 
designation standards; 
- recognizing and attracting training institutions and private trainers that offer ADR training in multiple 
provinces, out-of-country, or through distance learning   
- attracting new members, new corporate members, and more designation applicants; and 
- creating a new revenue stream for ADRIC and the Affiliates, while protecting existing Affiliate business 
models. 
  
ADRIA would welcome the opportunity to participate in or facilitate a working group to tackle these 
policy objectives. 
  
Signed - Barrie Marshall, ADRIA President, etc 
  
cc TBD 
  
Feedback and/or approval requested. 
  
Paul Conway | Executive Director  
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From: Siemens, Scott [mailto:Scott.Siemens@cra-arc.gc.ca]  
Sent: July-20-17 11:36 AM 


To: Paul Conway 


Cc: Stan Galbraith; 'Marshall, Barrie' 
Subject: RE: Course Accreditation for Designation purposes 
  
Great . . . looking forward to whatever insight / contribution you can assist us with. 
  
Scott 
  
From: Paul Conway [mailto:paul@adralberta.com]  
Sent: Thursday, July 20, 2017 11:34 AM 
To: Siemens, Scott <Scott.Siemens@cra-arc.gc.ca> 
Cc: Stan Galbraith <stan@galbraith.ab.ca>; 'Marshall, Barrie' <Barrie.Marshall@gowlingwlg.com> 
Subject: RE: Course Accreditation for Designation purposes 
  
I'm reviewing that now with Tammy in order to advise Stan & the Board as appropriate 
  
Paul Conway | Executive Director  
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From: Siemens, Scott [mailto:Scott.Siemens@cra-arc.gc.ca]  
Sent: July-20-17 11:28 AM 


To: Paul Conway 


Subject: RE: Course Accreditation for Designation purposes 
  
Thanks Paul. Are you (or any of your ADRIA folks) interested in adding / deleting / editing the draft ? 
  
Scott 
  
From: Paul Conway [mailto:paul@adralberta.com]  
Sent: Thursday, July 20, 2017 11:10 AM 
To: Siemens, Scott <Scott.Siemens@cra-arc.gc.ca> 
Cc: 'Susette Clunis' <ED@adr-ontario.ca>; 'Janet McKay' <janetmckay@adric.ca>; 'Andy Butt' 
<andrewdbutt@nl.rogers.com>; 'Marshall, Barrie' <Barrie.Marshall@gowlingwlg.com>; 'Stan Galbraith' 
<stan@galbraith.ab.ca>; j.bell@placet.ca; tammy@adralberta.com; 'Wendy Hassen' 
<wendy@wendyhassen.ca> 
Subject: RE: Course Accreditation for Designation purposes 
  
Alberta believes that there is a need for a national ADRIC list of accredited courses, and that such a list 
represents an important potential opportunity for  revenue generation and sharing.  For designation 
purposes, Alberta currently accepts the courses accredited by ADRIO.  ADRIA will assess, accept, 
reject  and/or accredit courses based on our prior experience with these courses or upon request, and 
while we have the option of charging a one-time fee, it is usually/often waived.  This would be the case 
for the in-province mediation training offered by Mount Royal University, our experience with the 
training offered by JIBC, NAIT, LESA, etc., and the national training provided by the Ismaili CAB.  ADRIA 
does not post a list of approved courses, nor do we offer an accreditation process (with an assessment 
and annual fee) to such training institutions.  
  
As there is currently no national list, and we do not maintain our own (revenue-generating) list, there is 
currently no incentive for ADRIA to encourage other ADR trainers and training institutions in Alberta to 
have their courses recognized provincially or nationally (ie there is no business case to present).  Should 
this change, ADRIA would welcome the opportunity to approach our Alberta trainers and institutions, 
and participate in a revenue-sharing arrangement with ADRIC.  Recognizing that ADRIO has an existing 
revenue stream form Ontario trainers, ADRIA would have no objections to fully grandfathering this 
revenue should the Ontario list migrate to form the basis of a national list.  
  
Paul Conway | Executive Director  
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From: Siemens, Scott [mailto:Scott.Siemens@cra-arc.gc.ca]  


Sent: July-17-17 4:02 PM 
To: Marshall, Barrie (Barrie.Marshall@gowlingwlg.com); 'Stan Galbraith'; 'j.bell@placet.ca' 


(j.bell@placet.ca) 
Cc: Paul Conway (paul@adralberta.com); Susette Clunis; Janet McKay; Andy Butt 


Subject: Course Accreditation for Designation purposes 
  
Afternoon folks. 
  
ADRIC has been pondering if / how / when to proceed with establishing a Course Accreditation policy as 
it relates to pre-approving courses for the purposes of credentialing in our Q/C Arb/Med designations 
program.  Our hope had been to get something out to the Affiliates earlier this year but our attentions 
have been diverted elsewhere in the past months so we’re belatedly getting to this now. 
  
I’m sending this to the Presidents of Alberta and Ontario (copy to E.D.’s) as a starting point given you 
each have existing training / accreditation programs in place.  Though we will certainly engage the other 
Affiliates before providing anything to any board for approval, we thought it best to have you folks give a 
first look at this to see where we’ve missed the mark on things.  We feel this can and should be part of the 
emerging ADRIA Task Force on Education and Designation criteria given any outcome could have the 
potential to significantly influence the evolution of national standards for which ADRIC is accountable.   
  
Please let me know if this is something you’re interested in giving discernment to, and when you think you 
might be able to have something back to us.  I acknowledge mid-July may not be the best time to 
convene your local folks to review this rough draft, but if you could do what you can to help get those “in 
the know on these matters” to have a look at this and come back with their questions / affirmations / 
challenges, it will help us get closer to a place where this can be presented to the PRT for system wide 
review (and potential ratification) in time to have something in place for Jan 2018. 
  
  
M. Scott Siemens – C.Med., B.Comm., FICB. 
 


President 
ADR Institute of Canada 
Scott.Siemens@cra-arc.gc.ca  |  Tel : 306-517-0348  |  Cel : 306-501-0092 
  
Président 
l’Institut d’Arbitrage et de Médiation du Canada 
Scott.Siemens@cra-arc.gc.ca  |  Tél.: 306-517-0348  |  Cell 306-501-0092 
  
Visit us at http://www.adric.ca 
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