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ADRIA BOARD MEETING AGENDA  


Saturday, July 10, 2017 - Board of Directors meeting 7:00-8:00 pm  


Zoom teleconference 


Benchmark 
Timings  


# Topic\Title Action Role Ref  
Materials 


Monday      


 1 WELCOME  & AGENDA REVIEW     


 1.1 
Welcome/Call to order 


Record time Chair  


 1.2 Review of Agenda Items and addition of any items  
Review  & 


Amend/Adopt 
Chair 1.2 


 2 MINUTES OF PREVIOUS MEETING(S)    


 2.1 June 10th minutes 
Review & Adopt Secretary 2.1.1 


 3 Declarations of Conflict of Interest 
   


 4 Business arising (ADRIA)    


  
ADRIA Education & Designations Standards Task 
Force composition 


   


  ADRIC Under 40 marketing questionnaire    


  AAMS initiative and task force    


  
ADRIA/CAB MOU and July 19th signing ceremony 
with Minister Ganley 


   


  Board of Directors Calendar    


  Next meeting – August 14, 2017, 7:00 p.m. Info/discussion ALL  


  Termination/Adjournment/Reflection  Chair  


 








The Ismaili Centre, Toronto 


49 Wynford Drive, Toronto, Ontario M3C 1K1 


 


                                  His Highness Prince Aga Khan Shia Imami Ismaili 


National Conciliation and Arbitration Board for Canada 


 


 
 


 


July 5, 2017 


 


The National Conciliation and Arbitration Board for Canada (CAB) and the ADR Institute of 


Alberta (ADRIA) invite you to a signing ceremony of a Memorandum of Co-operation and 


Understanding (MOU) between CAB and ADRIA that will recognize the valuable role that 


both organizations play in the promotion and delivery of ADR processes, the contribution of 


ADR to our justice system, the importance of nationally and internationally recognized 


standards of ADR training, ethics, designations and credentials, and our commitment to 


finding new opportunities for collaboration within the ADR community. 


 


The Guest of Honour and keynote speaker at the event will be The Honourable 


Kathleen Ganley, Minister of Justice and Solicitor General of Alberta.  


 


The event will take place on Wednesday, July 19, from 12.30PM to 2PM at: 


 


The Belle Rive Jamatkhana and Centre 


9504 – 153 Avenue NW 


Edmonton, AB T5X 5V3 


 


To register for the event and lunch, please click here. Please note the deadline for 


registration is Friday, July 14. For further information about this event, please contact: Amin 


Poonja, RCAB Edmonton Chairman at ncab@iicanada.org or by phone at (780) 203-2646. 


 
Yours sincerely,        


                  
 
Karim Sunderji, Chairman CAB   Barrie Marshall, President of ADRIA 



https://polykar.typeform.com/to/hzEwMf

mailto:ncab@iicanada.org






 


Event Brief  
 
Name of Event:  
Signing Ceremony of MOU between ADRIA and NCAB, in the presence of The Honourable 
Kathleen Ganley, Minister of Justice and Solicitor General of Alberta 
 
Hosted by:   
Aga Khan Conciliation and Arbitration Board for Canada and ADRIA 
 
Date: 
Wednesday, July 19, 12.30PM to 2.30PM 
 
Location: 
The Belle Rive Jamatkhana and Centre 
9504 – 153 Avenue NW 
Edmonton, Alberta T5X 5V3 
 
Event Description:  
ADRIA and CAB Canada will sign a Memorandum of Co-Operation and Understanding in order to 
foster and strengthen their relationship and to learn from each other in areas including, but not 
limited to, the practice and process of ADR, training and accreditation, dispute prevention and 
bandaging the wounds. Minister Kathleen Ganley will be the Guest of Honour and keynote 
speaker. 
 


Attendance:  
We expect between 80-100 people to be present at the event. Approximately half of the 
attendees will be members of CAB, and senior leadership from the Ismaili community. The other 
half of attendees will be friends of CAB and ADRIA in the ADR, legal, judicial and academic 
communities. Moreover, we expect senior leaders from the government and civil society to be 
present. 
 
Event Objectives:  
 


1. To strengthen and formalize the relationship between ADRIA and CAB 
 


2. To have Minister Ganley talk about the role of ADR, particularly community based ADR, 
to increase access to Justice and lower the burden placed on the Courts 
 


3. To connect with members of other ADR bodies, as well as other important stakeholders 
in Alberta 
 


4. To have CAB and ADRIA viewed internally and externally as a leading edge ADR 
organizations  







Event Agenda:  
 
 


 


ITEM NAME TIME DURATION 


Guests arrive, networking 
lunch (tours of Belle Rive 
Jamatkhana available) 


 12.30 – 1.00 30 minutes 


Minister joins networking 
lunch  


 1.00-1.10 10 minutes 


Guests seated and welcome 
by MC  


Shairoze Damji 1.10-1.15 5 minutes 


Welcome address and 
introduction  by CAB Canada 
Chair (HH, The Ismailis, DJ, 
CAB, Why this MOU) 


Chairman Karim 
Sunderji 


1.15-1.22 7 minutes 


Address by ADRIA on the 
importance of this MOU and 
what it means for the justice 
system  


Paul Conway 
Executive Director 
(to be confirmed) 


1.22-1.30 8 minutes 


Signing Ceremony of MOU Chairman Sunderji 
Paul Conway 


Barrie Marshall 


1.30-1.35 5 minutes 


Keynote address by Minister 
Ganley 


Kathleen Ganley 1.35-1.45 10 minutes 


Vote of thanks and gifts 
presentation 


Chairman Poonja 
and Chairman Jamal 


1.45-1.50 5 minutes 


Closing remarks and offer to 
tour Belle Rive JK 


Shairoze Damji 1.50-1.55 5 minutes 


Minister and entourage tour 
of Belle Rive JK 


President Zahra 
Somani 


1.55-2.05 10 minutes 


Minister departs  2.10  


Other guests complete tour 
and depart 


 2.30   








 
 


MEMORANDUM OF UNDERSTANDING 


This Memorandum of Understanding (this “MOU”) is made this 19th day of July 2017 by and 
between 


 
ADR INSTITUTE OF ALBERTA (“ADRIA”) 


and 
 


HIS HIGHNESS PRINCE AGA KHAN SHIA IMAMI ISMAILI NATIONAL 
CONCILIATION AND ARBITRATION BOARD FOR CANADA (“NCAB”), 


the parties together being referred to herein as the “Parties”. 
 


PREAMBLE 


1. WHEREAS ADRIA desires to be a strong and vibrant Appropriate Dispute Resolution (“ADR”) 
membership organization, and a proud affiliate of the ADR Institute of Canada (“ADRIC”), is 
recognized for advancing excellence in the field of ADR, its practice and its professionals, and 
provides leadership and services to its members and the  public  by  fostering understanding of, 
and excellence in, ADR (including negotiation, mediation, arbitration and restorative practices) 
and maintaining accreditation standards, accountability and designations for the ADR profession 
in Alberta. 


2. WHEREAS NCAB and its Regional Conciliation and Arbitration Boards (“RCAB”), provide 
voluntary ADR to the community (where at least one party is from the Ismaili community) 
consistent with the internationally recognized standards of ADR training, professional practice, 
ethics and credentials, and consistent with the Islamic tradition of resolving disputes and 
differences through voluntary ADR processes in a cost-effective, confidential, and culturally 
sensitive environment. 


3. WHEREAS ADRIA and NCAB desire to foster and strengthen their relationship and to enhance 
their joint and separate endeavours to improve the role that the Parties play in promoting and 
delivering ADR and in providing recognizing standards of ADR training, professional practice, 
ethics and credentials with a view to assist their respective members and the public, including 
the Ismaili community, to enhance unity, harmony and well-being. 


4. WHEREAS ADRIA and NCAB affirm their shared desire to learn from each other and 
cooperate on mutual beneficial endeavours relating to ADR. 


NOW THEREFORE the Parties enter into this MOU for mutual benefit and reciprocity to 
collaborate and learn from each other in areas including, but not limited to, the practice and process 
of ADR, training and accreditation, dispute prevention and bandaging the wounds of parties, and 
other fields of mutual interest, all with the common goal of enhancing and assisting   to improve the 
quality of life of the lives of their constituency. 
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1. Identifying Projects and Programs 


The Parties shall endeavour to identify suitable projects or programs on which they may work 
together in furtherance of their shared objectives as set forth in the recitals above. Where the Parties 
choose to engage in projects or programs together, they may enter into agreements that provide 
details concerning specific commitments to be made by each Party, as well as provisions related to 
project design, development, implementation, monitoring and reporting. 


 
2. Roles 


ADRIA will endeavour to be available as a partner for NCAB (and any RCAB as designated by 
NCAB) initiatives, including training and development.  ADRIA will endeavour to: 


 
(a) provide membership benefits and accreditation privileges, as set out in Appendix A, as 


may be amended from time to time; 


(b) collaborate with NCAB to promote ADR for resolving  conflict; 
 


(c) collaborate with NCAB to ensure the highest quality training to its members, by sharing 
best practices in ADR; 


(d) collaborate with NCAB to encourage its members to obtain professional  designations; 
 


(e) collaborate with NCAB to develop creative ways of enhancing and implementing  ADR; 
 
NCAB will endeavour to be available as a partner for ADRIA initiatives, including training and 
development. NCAB, and any designated RCAB, will endeavour to: 


(a) collaborate with ADRIA to promote ADR for resolving  conflict; 
 


(b) collaborate with ADRIA to ensure the highest quality training to its members, by sharing 
best practices in ADR, including dispute prevention, bandaging the wounds and post- 
settlement assistance; 


(c) collaborate with ADRIA to encourage its members to obtain professional  designations; 
 


(d) collaborate with ADRIA to develop creative ways of enhancing and implementing  ADR; 
 


(e) foster dialogue and assist ADRIA through participation and  collaboration. 
 
3. Steering Committee 


A joint Steering Committee shall be established consisting of senior members of the Parties, with 
the aim of reviewing progress under this MOU. The Steering Committee shall also suggest areas of 
future action and opportunities for partnership between the Parties. The Steering Committee shall 
endeavour to meet at least once a year, and more frequently if required. The Steering Committee 
shall be comprised of up to three members appointed by NCAB, and up to three members appointed 
by ADRIA. 
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4. Representatives for the Purposes of this MOU. 
The following persons are representatives of the Parties for the purposes of sending or receiving 
notices under this MOU: 


 
For ADRIA: 


 
ADR Institute for Alberta 
Room CE 223A - Ralph King Athletic Centre 
Concordia University of Edmonton Campus 
7128 Ada Boulevard 
Edmonton, AB T5B 4E4 
Attention: Executive Director 


For NCAB: 
 
His Highness Prince Aga Khan Shia Imami Ismaili  
National Conciliation and Arbitration Board for Canada 
Ismaili Centre Toronto 
49 Wynford Drive, 
Toronto, ON M3C 1K1 
Attention:  Chairman 


 
5. Settlement of Differences 


Any differences between ADRIA and NCAB arising out of the interpretation or application of   
the present MOU shall be settled amicably by agreement. 


 
6. Effective date, renewal, amendments and termination 


This MOU shall come into effect immediately upon signature by the Parties and shall remain in full 
force and effect for a period of five years. This MOU may be renewed by mutual consent of the 
Parties and may be amended at any time by mutual consent of the Parties. Each Party may decide to 
terminate this MOU by notifying the other Party with written notice of not less than 30 days. 
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Signed in Edmonton, Alberta this 19th day of July 2017. 
 
For ADRIA: 


 
 


Barrie Marshall, President, ADRIA 
 
 
 


Paul Conway, Executive Director, ADRIA 
 
 


For NCAB: 
 
 


Karim Sunderji, Chairman, NCAB 
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APPENDIX A 


MEMBERSHIP BENEFITS AND ACCREDITATION PRIVILEGES PROVIDED BY  ADRIA 
 


1. organizational ADRIA membership, at no cost, for NCAB and  RCAB; 
 


2. affiliate membership, at no cost, for all consenting members and active alumni of NCAB 
and RCAB; 


3. “Member pricing” and access to all ADRIA training and events for members and active 
alumni of NCAB and RCAB, without the requirement of holding an individual ADRIA 
membership; 


 
4. a further reduction of 10% in the course costs wherever a group of three or  more  members 


or active alumni of NCAB and RCAB register as a group  for  an  ADRIA training program; 


5. permission to use the ADRIA name, logo and web and print publications related to ADR 
services and publications in appropriate initiatives undertaken by NCAB or  RCAB; 


6. recognition as a strategic partner on the ADRIA website and other ADRIA events or 
publications as appropriate, after obtaining permission from  NCAB; 


7. exposure and greater public awareness through ADRIA communications and events, 
including newsletters, website, conferences, etc.; 


8. collaboration to explore the opportunity for further organizational or administrative cost- 
reduction initiatives; 


 
9. waiver of the $50 initial administrative fee for all new ADRIA individual members, full   or 


associate, for interested members and active alumni of NCAB and  RCAB; 


10. a $50 per year reduction in the cost of a full ADRIA membership, which  includes  members 
in ADRIC; 


11. a $100 reduction in the cost of an ADRIC professional designation  application. 
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MEMORANDUM OF UNDERSTANDING 


This Memorandum of Understanding (this “MOU”) is made this 19th day of July 2017 by and 


between 
 


ADR INSTITUTE OF ALBERTA (“ADRIA”) 


and 
 


HIS HIGHNESS PRINCE AGA KHAN SHIA IMAMI ISMAILI NATIONAL 


CONCILIATION AND ARBITRATION BOARD FOR CANADA (“NCAB”), 


the parties together being referred to herein as the “Parties”. 
 


PREAMBLE 


1. WHEREAS ADRIA is an Alberta professional association open to all Appropriate Dispute 


Resolution (“ADR”) practitioners and supporters, and a proud affiliate of the ADR Institute of 


Canada (“ADRIC”), recognized for advancing excellence in the field of ADR, its practice and 


its professionals; providing leadership and services to its members and the  public  by  


fostering understanding of, and excellence in, ADR (including negotiation, mediation, 


arbitration, consensus decision making, indigenous and restorative dispute resolution 


practices); and maintaining nationally-recognized training, accreditation, and designations 


standards for the ADR profession in Alberta. 


2. WHEREAS NCAB and its Regional Conciliation and Arbitration Boards (“RCAB”), provide 


voluntary ADR services to the community (where at least one party is from the Ismaili 


community), consistent with the internationally recognized standards of ADR training, 


professional practice, ethics and credentials, and consistent with the Islamic tradition of 


resolving disputes and differences through voluntary ADR processes in a cost-effective, 


confidential, and culturally sensitive environment. 


3. WHEREAS the Parties desire to foster and strengthen their relationship and to enhance their 


joint and separate endeavours to improve the role that the Parties play in promoting and 


delivering ADR and in providing recognizing standards of ADR training, professional 


practice, ethics and credentials with a view to assist their respective members and the public, 


including the Ismaili community, to enhance unity, harmony and well-being. 


4. WHEREAS the Parties both offer early, accessible and affordable opportunities to resolve 


disputes without undue recourse to the Courts and litigation, to reduce the financial, 


administrative and emotional cost of conflict (notably with families and children), offer new 


resolution options, enhance the public's overall access to justice, and reduce the burden placed 


on Alberta's Courts and Justice system.  


5. WHEREAS the Parties affirm their shared desire to learn from each other and cooperate on 


mutual beneficial endeavours relating to ADR. 


NOW THEREFORE the Parties enter into this MOU for mutual benefit and reciprocity to 


collaborate and learn from each other in areas including, but not limited to, the practice and 


process of ADR, training and accreditation, dispute prevention and bandaging the wounds of 


parties, and other fields of mutual interest, all with the common goal of enhancing and assisting   


to improve the quality of life of the lives of their constituency. 







- 2 - 
 


 


1. Identifying Projects and Programs 


The Parties shall endeavour to identify suitable projects or programs on which they may work 


together in furtherance of their shared objectives as set forth in the recitals above. Where the 


Parties choose to engage in projects or programs together, they may enter into agreements that 


provide details concerning specific commitments to be made by each Party, as well as provisions 


related to project design, development, implementation, monitoring and reporting. 
 


2. Roles 


ADRIA will endeavour to be available as a partner for NCAB (and any RCAB as designated by 


NCAB) initiatives, including training and development.  ADRIA will endeavour to: 
 


(a) provide membership benefits and accreditation privileges, as set out in Appendix A, as 


may be amended from time to time; 


(b) collaborate with NCAB to promote ADR for resolving  conflict; 
 


(c) collaborate with NCAB to ensure the highest quality training to NCAB members by 


sharing best practices in ADR and offering full access to ADRIA training; 


(d) collaborate with NCAB to faciliate their members in obtaining professional designations; 
 


(e) collaborate with NCAB to develop creative ways of enhancing and implementing ADR 


processes; and 


 


(f) foster dialogue and assist NCAB through active participation and collaboration. 
 


NCAB will endeavour to be available as a partner for ADRIA initiatives, including training and 


development. NCAB, and any designated RCAB, will endeavour to: 


(a) collaborate with ADRIA to promote ADR for resolving  conflict; 
 


(b) collaborate with ADRIA to ensure the highest quality NCAB training resources are also 


available to ADRIA members, by sharing best practices in ADR, including dispute 


prevention, bandaging the wounds and post- settlement assistance; 


(c) collaborate with ADRIA to encourage NCAB members to obtain professional  designations; 
 


(d) collaborate with ADRIA to develop creative ways of enhancing and implementing ADR 


processes; and 
 


(e) foster dialogue and assist ADRIA through active participation and collaboration. 
 


3. Steering Committee 


A joint Steering Committee shall be established consisting of senior members of the Parties, with 


the aim of reviewing progress under this MOU. The Steering Committee shall also suggest areas 


of future action and opportunities for partnership between the Parties. The Steering Committee 


shall endeavour to meet at least once a year, and more frequently if required. The Steering 


Committee shall be comprised of up to three members appointed by NCAB, and up to three 


members appointed by ADRIA. 
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4. Representatives for the Purposes of this MOU. 


The following persons are representatives of the Parties for the purposes of sending or receiving 


notices under this MOU: 
 


For ADRIA: 
 


ADR Institute for Alberta 


Room CE 223A - Ralph King Athletic Centre 


Concordia University of Edmonton Campus 


7128 Ada Boulevard 


Edmonton, AB T5B 4E4 


Attention: Executive Director 


For NCAB: 
 


His Highness Prince Aga Khan Shia Imami Ismaili  


National Conciliation and Arbitration Board for Canada 


Ismaili Centre Toronto 


49 Wynford Drive, 


Toronto, ON M3C 1K1 


Attention:  Chairman 
 


5. Settlement of Differences 


Any differences between ADRIA and NCAB arising out of the interpretation or application of   


the present MOU shall be settled amicably by agreement. 
 


6. Effective date, renewal, amendments and termination 


This MOU shall come into effect immediately upon signature by the Parties and shall remain in 


full force and effect for a period of five years. This MOU may be renewed by mutual consent of 


the Parties and may be amended at any time by mutual consent of the Parties. Each Party may 


decide to terminate this MOU by notifying the other Party with written notice of not less than 30 


days. 
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Signed in Edmonton, Alberta this 19th day of July 2017. 
 


 


For ADRIA: 
 


 


Barrie Marshall, President, ADRIA 
 


 


 
 
 


For NCAB: 
 


 


Karim Sunderji, Chairman, NCAB 
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APPENDIX A 


MEMBERSHIP BENEFITS AND ACCREDITATION PRIVILEGES PROVIDED BY  ADRIA 
 


1. Organizational ADRIA membership, at no cost, for NCAB and RCABs; 
 


2. Organizational Learner memberships, at no cost, for all consenting members and active 


alumni of NCAB and RCAB wishing to attend ADRIA training or events; 


3. “Member pricing” and access to all ADRIA training and events for members and active 


alumni of NCAB and RCAB, without the requirement of holding an individual ADRIA 


membership; 
 


4. a further reduction of 10% in the course costs wherever a group of three or  more  


members or active alumni of NCAB and RCAB register as a group  for  an  ADRIA 


training program; 


5. permission to use the ADRIA name, logo and web and print publications related to ADR 


services and publications in appropriate initiatives undertaken by NCAB or  RCAB; 


6. recognition as a strategic partner on the ADRIA website and other ADRIA events or 


publications as appropriate, after obtaining permission from  NCAB; 


7. exposure and greater public awareness through ADRIA communications and events, 


including newsletters, website, conferences, etc.; 


8. collaboration to explore the opportunity for further organizational or administrative cost- 


reduction initiatives; 
 


9. waiver of the $50 initial administrative fee for all new ADRIA individual members, full   


or associate, for interested members and active alumni of NCAB and  RCAB; 


10. a $50 per year reduction in the cost of a full ADRIA membership, which  includes a full 


voting membership in ADRIC; 


11. a $100 reduction in the cost of an ADRIC professional designation  application. 








Please post email as 4.4.5, and the attachment as 4.4.6 
 
Paul Conway | Executive Director  


 
The Professional Association for Mediators,  
 Arbitrators & ADR Practitioners in Alberta. 


   Over 550 members and still growing! 


               (780) 433-4881 ext. 111 


Check out ADRIA's new Vision, Logo & Website! 


         No Albertan Fears Conflict. 


            Visit: www.adralberta.com 


 


 
From: Wendy Hassen [mailto:wendy@wendyhassen.ca]  
Sent: June-26-17 8:31 AM 


To: Paul Conway (paul@adralberta.com); Dolores Herman (dherman2010@gmail.com); 'Marshall, Barrie' 
Subject: FW: Response requested: Questionnaire re marketing best practices for developing ‘under 40’ 


membership 


 
Hi folks – as we didn’t get to this at the Board meeting I am wondering how we want to 
respond?  Deadline is August 1st 
 
Many thanks 
 
Wendy 
 
 


 
 
       
“People underestimate their capacity for change. 
There is never a right time to do a difficult thing.”  
John Porter 


 


This communication is intended for the use of the recipient to which it is addressed, and may contain confidential, personal and or privileged 


information.  Please contact me immediately if you are not the intended recipient of this communication, and do not copy, distribute, or take 
action replying on it.  Any communication received in error, or subsequent reply, should be deleted or destroyed. 
 
From: ADRIC - Janet McKay [mailto:janetmckay@adric.ca]  
Sent: June 6, 2017 4:37 PM 
To: scott.siemens@cra-arc.gc.ca; jmusgrave@coxandpalmer.com; tberiault@beriault.qc.ca; 
andrewdbutt@nl.rogers.com; jim@mccartneyadr.com; JParisi@bdo.ca; ADRIC - Janet McKay 
<janetmckay@adric.ca>; sara.ahlstrom@gov.ab.ca; mmaniago@blg.com; glen.w.bell@shaw.ca; 
lbruneau@bruneaugroup.com; mary.comeau@nortonrosefulbright.com; 
michael.erdle@practicalresolutions.ca; william.hartnett@sympatico.ca; Wendy Hassen 
<wendy@wendyhassen.ca>; david.mccutcheon@dentons.com; michael.schafler@dentons.com; 
j_schulz@umanitoba.ca; 'Anne Wallace' <anne.wallace@sasktel.net>; 'Elton Simoes' 
<elton.simoes@bcami.com>; 'Dolores Herman' <Dolores.Herman@neb-one.gc.ca>; Dolores Herman 
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<daherman@shaw.ca>; 'Marshall, Barrie' <Barrie.Marshall@gowlingwlg.com>; Eric Stutzman 
<eric@achievecentre.com>; jbell@placet.ca; 'Pierre Grenier' <pierre.grenier@dentons.com>; 'Wendy 
Scott' <wmscott@nbnet.nb.ca> 
Cc: Paul Conway <paul@adralberta.com>; er@adr-ontario.ca; jim@mccartneyadr.com; 
william.hartnett@sympatico.ca; mmaniago@blg.com 
Subject: Response requested: Questionnaire re marketing best practices for developing ‘under 40’ 
membership 
 
Please see attached. (Affiliate Presidents, please share with your Boards) 
 
To:          the Board Members of ADRIC and of the affiliates  
 
CC:         Executive Director of ADRIC and of each affiliate 
 
From:    Michelle T. Maniago, Chair, ‘Under 40’ Engagement Subcommittee (Ad Hoc), Marketing and 


Membership Committee 
 
Regards, 
 


Janet McKay 
Executive Director / Directrice générale  
 


 
 
WE'VE MOVED! New ADRIC Suite #407 and new Fax #416-901-4736 effective immediately. 
(Our phone numbers remain unchanged and ADRIO remains in Suite 405.) 
 


 
 
407 - 234 Eglinton Avenue East 
Toronto, ON, Canada M4P 1K5 
416-487-4733 • 1-877-475-4353 #105 
fax/télécopieur: 416-901-4736 
janetmckay@adric.ca            ADRIC.ca  


       @ADRCanada  #ADRIC  


unsubscribe/désabonner 
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To:  the Board Members of ADRIC and of the affiliates 
 
CC:  Executive Director of ADRIC and of each affiliate 
 
From:  Michelle T. Maniago, Chair, ‘Under 40’ Engagement Subcommittee (Ad Hoc), 


Marketing and Membership Committee 
 
Date:  06 June 2017 
 
Re:  Questionnaire re marketing best practices for developing ‘under 40’ 


membership 
 
 
Background 
 
As many current members begin to retire from active practice or reduce full-time 
practice, ADRIC thought it prudent that it and its affiliates begin, to the extent not 
already started, to consider membership trends for the next 10-20 years, and 
identify and implement best practices for recruitment of new, younger, members. 
 
To this end, ADRIC created an AD HOC subcommittee to its Marketing and 
Membership committee, chaired by Michelle Maniago, to consider engagement 
strategies aimed at the “under 40” population, with a sub-focus on engaging new 
women members (the “Subcommittee”). 
  
The Subcommittee recognized that to move forward meaningfully with its mandate, 
it needed first to obtain data to understand the current situation regarding 
membership and engagement strategies across the country, and then identify 
possible best practices for the future.  
 
In March 2017, the Subcommittee received data from several of the affiliates in 
response to an initial request to create a baseline understanding. That data reveals, 
in general, that we do not track metrics related to under 40 membership, and, with 
the notable exception of ADRIA, there are no targeted efforts by the affiliates to 
increase their exposure with the under 40 population. 
 
The purpose of this questionnaire is to discover best practices drawn from the 
personal experiences of the directors or other interested individuals from across 
our organization to consider how, if at all, we should focus on including ‘under 40’ 
individuals as part of our membership.  In considering this, it may be of interest to 
bear in mind the following: 
 


 First, it is well documented that “generational” attitudes towards career 
longevity have shifted over time, where the norm is that younger workers no 
longer expect to remain in the same job, let alone the same career, for all of 
their working years. Indeed, studies now suggest that younger professionals 







may shift their careers (and their employer) multiple times, and the 
expectation of working in a single company throughout their working years 
is much more rare.1 


 
 Second, even the most promising and senior individuals in the under 40 


category are likely at least 5-10 years away from regularly acting as 
arbitrators or mediators, if they ever develop into that career stream at all. 
Some will remain as advocates or practitioners of ADR, without ever taking 
on an arbitrator, facilitator or mediator role.  
 


 Finally, it is important to recognize that major career shifts will likely occur 
throughout these younger individual’s life.  Consequently, the impact of 
ADRIC or the affiliates may well be felt years after initial exposure to the 
organization. 


 
Please share this background document, with the questionnaire, with your fellow 
board members and other interested persons, as you see fit. We greatly appreciate 
your participation and consideration, and hope that we can then share best 
practices from across the country for the benefit of the entire organization. 
 
Deadline for Response and Next Steps 
 
Completed written responses to the questionnaire should be returned to Michelle 
Maniago at mmaniago@blg.com by 1 August 2017. If you would like to provide 
further feedback by way of a small group teleconference with Ms. Maniago, please 
indicate so at the end of the questionnaire.   
 
The results of this consultation are expected to be finalized for the ADRIC October 
board meetings. A copy of the final report will be circulated to all affiliates for 
potential distribution to their respective boards and may be a topic of discussion at 
an upcoming president’s roundtable. 
 
Thank you in advance for your participation and consideration. 
 
Sincerely, 
Michelle T. Maniago 
 
  


                                                        
1 See for example: Sean T. Lyons, Eddy S. Ng and Linda Schweitzer, “Generational career shift: 
Millennials and the changing nature of careers in Canada” in Managing the New Workforce: 
International Perspectives on the Millennial Generation (Edward Elgar: Northhampton, MA, USA, 
2012), chapter 4.  
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Questionnaire 
 
1.  If you were approached by someone under 40 years of age who has an interest in 
building a business in ADR, what advice would you give if asked?  


 Would this advice change if the person said they wanted to be an arbitrator, 
mediator or facilitator (and if yes, please describe how so)?  


 
2.  Should someone under 40 years of age be interested in ADRIC/local affiliate 
now? If yes, why? What kinds of benefits should they receive from us? 
 
3.  If someone under 40 wanted mentorship in an ADR practice, what opportunities 
can provide this? 
 
4.  What successful marketing approaches have you seen (or heard of) used in 
conjunction with marketing to the ‘under 40’ population?  
 
5. Do you have any other comments about ADRIC or its affiliates engaging with the 
‘under 40’ population to increase membership within this age demographic? 
 
If you would like to participate in a short teleconference to discuss any of the above 
in further detail, please confirm. 
 
 
 
Completed written responses to the questionnaire should be returned to Michelle 
Maniago at mmaniago@blg.com by 1 August 2017. 
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To:  the Board Members of ADRIC and of the affiliates 
 
CC:  Executive Director of ADRIC and of each affiliate 
 
From:  Michelle T. Maniago, Chair, ‘Under 40’ Engagement Subcommittee (Ad Hoc), 


Marketing and Membership Committee 
 
Date:  06 June 2017 
 
Re:  Questionnaire re marketing best practices for developing ‘under 40’ 


membership 
 
 
Background 
 
As many current members begin to retire from active practice or reduce full-time 
practice, ADRIC thought it prudent that it and its affiliates begin, to the extent not 
already started, to consider membership trends for the next 10-20 years, and 
identify and implement best practices for recruitment of new, younger, members. 
 
To this end, ADRIC created an AD HOC subcommittee to its Marketing and 
Membership committee, chaired by Michelle Maniago, to consider engagement 
strategies aimed at the “under 40” population, with a sub-focus on engaging new 
women members (the “Subcommittee”). 
  
The Subcommittee recognized that to move forward meaningfully with its mandate, 
it needed first to obtain data to understand the current situation regarding 
membership and engagement strategies across the country, and then identify 
possible best practices for the future.  
 
In March 2017, the Subcommittee received data from several of the affiliates in 
response to an initial request to create a baseline understanding. That data reveals, 
in general, that we do not track metrics related to under-40 membership, and, with 
the notable exception of ADRIA, there are no targeted efforts by the affiliates to 
increase their exposure with the under 40 population. 
 
The purpose of this questionnaire is to discover best practices drawn from the 
personal experiences of the directors or other interested individuals from across 
our organization to consider how, if at all, we should focus on including ‘under 40’ 
individuals as part of our membership.  In considering this, it may be of interest to 
bear in mind the following: 
 


 First, it is well documented that “generational” attitudes towards career 
longevity have shifted over time, where the norm is that younger workers no 
longer expect to remain in the same job, let alone the same career, for all of 
their working years. Indeed, studies now suggest that younger professionals 







may shift their careers (and their employer) multiple times, and the 
expectation of working in a single company throughout their working years 
is much more rare.1 


 
 Second, even the most promising and senior individuals in the under-40 


category are likely at least 5-10 years away from regularly acting as 
arbitrators or mediators, if they ever develop into that career stream at all. 
Some will remain as advocates or practitioners of ADR, without ever taking 
on an arbitrator, facilitator or mediator role.  
 


 Finally, it is important to recognize that major career shifts will likely occur 
throughout these younger individuals’ lives.  Consequently, the impact of 
ADRIC or the affiliates may well be felt years after initial exposure to the 
organization. 


 
Please share this background document, with the questionnaire, with your fellow 
board members and other interested persons, as you see fit. We greatly appreciate 
your participation and consideration, and hope that we can then share best 
practices from across the country for the benefit of the entire organization. 
 
Deadline for Response and Next Steps 
 
Completed written responses to the questionnaire should be returned to Michelle 
Maniago at mmaniago@blg.com by 1 August 2017. If you would like to provide 
further feedback by way of a small group teleconference with Ms. Maniago, please 
indicate so at the end of the questionnaire.   
 
The results of this consultation are expected to be finalized for the ADRIC October 
board meetings. A copy of the final report will be circulated to all affiliates for 
potential distribution to their respective boards and may be a topic of discussion at 
an upcoming president’s roundtable. 
 
Thank you in advance for your participation and consideration. 
 
Sincerely, 
Michelle T. Maniago 
 
 


                                                        
1 See for example: Sean T. Lyons, Eddy S. Ng and Linda Schweitzer, “Generational career shift: 
Millennials and the changing nature of careers in Canada” in Managing the New Workforce: 
International Perspectives on the Millennial Generation (Edward Elgar: Northhampton, MA, USA, 
2012), chapter 4.  
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