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ADRIA BOARD MEETING AGENDA

Friday, January 30, 2015 6 —8:15 pm

Dinner and Meeting at Madison’s Grill, 10053 Jasper Ave NW Edmonton, AB T5J1S5 (780-401-2222)

Saturday, January 31, 2015 8:30 am —3:30 pm

at ADRIA offices, Classroom CE203

Edmonton, AB

B.e n_c hmark # Topic\Title Action Role Ref )
Timings Materials
FRIDAY
6:00 pm Dinner
Visioning Workshop Wendy
SATURDAY
8:30 am 1 WELCOME BACK & AGENDA REVIEW
11 Welcome/Call to order Record time Wendy
; . . Review &
1.2 Review of Agenda Items and addition of any items Wendy 1.2
Amend/Adopt
8:40 am 2 MINUTES OF PREVIOUS MEETING(S)
2.1 December 13, 2014 (Board meeting) Review & Adopt Wendy 2.1
8:45 am 3 In-camera session Wendy
9:00 am 4 Business arising
ADRIA BOARD POLICY REVIEW (focusing on the
4.1 . . ] Stan 4.1
following 4 segments at this meeting)
4.11 -Foundation Pieces Stan
41.2 -Board Role in Budgeting\Finance Stan\Paul
. . Dolores/Paul | 4.1.3a
413 -ED Performance Review & Compensation
/Wendy 4.1.3b
4.1.4 -Board Expenses Provisions Stan 4.1.4
11:30 pm Lunch (catered)
12: 00 pm 4 Business arising ( continued)
. . ) . Wendy/Stan/
4.2 Strategic & Operational Plans (Success Measures) Update/discussion paul
au
3 4 4 . Stan/Paul/
43| 2015 ADRIA Elections, AGM & Orientation Update/discussion |\ 4y
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4.4 2015 ADRIC Conference Update/discussion | Paul
1:30 pm 5 Bylaw and Policy updates
5.1 Complaints Policy/Dispute Resolution (Agenda Review, discuss Joanne & cq
item 4.3 from Nov. 22, 2013) and/or adopt Paul '
Board Policy Review ( Covered as item 4.1)
2:00 pm 6 Reports (*mandatory)
2:00 6.1 President Wendy
6.3.1
2:10 6.3 Treasurer* Mike/Paul 6.3.2
6.3.3
Governance Committee Stan/Paul/
2:15 6.4 -Nomination Committee Angela/Dolor | 6.4.1
-Board Self Evaluation es
Wendy &
Board Committees/Task Forces Y
2:20 6.5 o Joanne
-Mediation Advocacy Task Force
Paul
2:25 6.6 | ADRIC Representative * Chuck
2:35 7 New Business
7.1.1
7.1 Condo report Update Chuck 7.1.2
7.1.3
2:45 8 Learning Opportunities Discussion All
2:50 9 Link to Membership, Events & Opportunities Discussion
9.1 Content of next ‘On Board’ — February 2015 Barrie
9.2 Invitations to Board Dinner April 17, 2015 All
9.3 Calendar Review Wendy
-January 29/30,2015: Alberta Law Conference EDM
-February 3, 2015: Edmonton Mixer
-April 9/10, 2015: AFMS Conference EDM
-May 14/15, 2015: IAF Conference Banff
-October 28-30, 2015: ADRIC Conference CAL
3:15 10 Board of Directors Calendar
Board Meeting April 17, 18 CAL Information Wendy
AGM & Board Orientation June 5, 6 (TBA)
3.30 pm 11 Termination/Adjournment Wendy
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Residual issues:

A G - . e B ! polici
B. Privacy + CASL Legislation
C. Reforming the Family Justice System initiative (RFJS)
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ADRIA BOARD OF DIRECTORS MEETING MINUTES
HELD IN EDMONTON AT THE ADRIA OFFICES
ON SATURDAY, 13 DECEMBER 2014

Attending: Wendy Hassen, C.Med; Jim Bancroft; Joanne Munro, C.Med; Stan Galbraith;
Dolores Herman, Q.Med; Mike Hokanson, Q.Med; Angela Boyes, Q. Med.; W. Donald
Goodfellow, C.Arb; Chuck Smith, Q.Med.; Paul Conway and Truus Souman, Secretary.
Morning only: Tammy Borowiecki, Q.Med, Q.Arb; Jennifer Warren, Q.Med.

Regrets: Jeff Jessamine, Q.Arb.; Barrie Marshall.

MEETING COMMENCES: 8:44 a.m.
1.0 Welcome and Agenda Review

1.1 Welcome/Call to Order
The President, Wendy Hassen, welcomed the other board members as well as the Executive

Director, Paul Conway, and Truus Souman, Executive & Membership Coordinator for ADRIA,
acting as Secretary in Barrie’s absence.
For the morning session Jennifer Warren, Manager Marketing and Communications and Tammy

Borowiecki, Director Professional Development were welcomed to the meeting.

1.2 Review of Agenda ltems and Addition of Any ltems

Agenda accepted as distributed.

2.0 Minutes of Previous Meetings

2.1  Minutes September 27, 2014 (regular meeting)
2.2 Minutes October 20, 2014 (ED contract)
2.3 Minutes November 25, 2014 (MoU policy)

There was a discussion regarding the Minutes of October 20, 2014 and November 25, 2014:
Motion which, when conducted outside of a regular board meeting, must be signed by all

directors.
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Action: Barrie to propose a Bylaw change for 2015 to allow for on-line and teleconference

Board proceedings.

BOARD MOTION: It is moved by Chuck and seconded by Michael, that the minutes of the

meeting of September 27, 2014, be approved. Motion approved unanimously.

BOARD MOTION: Motion by Mike to approve the contract in the form presented in the
minutes of October 20, 2014 (ED contract), seconded by Dolores. Motion approved

unanimously.

BOARD MOTION: Motion by Dolores to accept the MoUs in the forms presented, seconded
by Joanne. Motion approved. Jim Bancroft and Don Goodfellow abstained.

3.0 In-Camera Session (Noting that every meeting will have the option of an in-camera

session, the Board agreed to conduct an in-camera session around 3:00 pm)

3.1 2014 Annual Report on Success Indicators

The Executive Director, Paul Conway talked about looking back before looking at the future.
Four Strategic directions are discussed in detail, with reference to the success indicators crafted
last January. Discussion ensued throughout the presentation, with some points noted below:

- Membership numbers have never been higher. The Board congratulated the staff on this
significant achievement.

-We will soon start the process for a new roster selection process. As an example, check
Lawyerlocate.ca.

- There was discussion regarding how to handle referrals. Do we need a process for this? Who do
we refer the public to; there cannot be favouritism. This also relates to rosters. Members on a
roster need to be qualified. Look at some other provinces how they handle referrals. Having a
process in place will take up a lot of admin time, without any return. People go to the internet
themselves to find an arbitrator or mediator.

-Tammy: Courses from ADRIC are not ready; several provinces do not provide courses because

they have no office staff. Logistical issues are still posing a problem.
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-What serves ADRIA? How does ADRIA serve the membership?
Action: Chuck to track changes re provincial condo regulations.
The Executive Director and the entire ADRIA staff was thanked for the presentation, and for the

realistic and honest assessment of successes, failures and unresolved issues experienced in 2014.

3.2 Strategic Planning Session (SPS)

Report of the Strategic Planning Session held on September 27 with Rick Moyse was provided to
the Directors.

3.2.1 ADRIA Strategic Direction and Draft Strategies — December 11, 2014.
Are the strategic directions still the same? Discussion ensued.

BOARD MOTION made by Stan re the 4" strategic direction: Amend to: ‘Strengthen the long
term sustainability of ADRIA’. Chuck seconded. Motion carried. Don opposed.

Strawman Strategies were presented for Board discussion. The ED and other members of the
Board stressed the need for focus.

Strategy 1: The ED to suggest which group to approach as our next target (Operational plan).
Strategy 2: Practising members and also new members (strategy 3). If this strategy is not done
well, this will affect number 7 and other strategies.

Suggestion: Forward our newsletter to non-members.

Clarification re QMed and QArb. Who goes for the Q designations? Is it for a primary or
secondary practise? The public does not know the difference between the Q and C designation.
Strategy 7: As soon as they have the Q designation, many members stop and don’t carry on to
the C designation. It is a big hurdle to get the C designation. It is not automatic people continue
for their Chartered designation. Maybe the Q is not a stepping stone. Promoting designations to

whom?

BOARD MOTION by Joanne to adopt strategy 1-10 and to add 11: Promoting high standards,
ethics and professional standards to be built into the strategies. Seconded by Angela. Motion

carried.
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3.3 Presentation Marketing and Communications Plan

Jennifer presented the Marketing and Communications plan. Discussion ensued.

Jennifer offered to do a short social media orientation for the Board of Directors.

Action: Consideration of:

Do we need to remove the ‘A’ in ADR? Does our Vision need to be revisited?

The directors expressed their approval for the recommended Key Messages, and appreciation on

Jennifer’s Marketing and Communications Plan.

4.0 Business Arising
4.1  MoUs with ADR Not-for-Profits & Charities
PMAST MoU signed
Organizations of interest for future MoUs
Paul updated the directors on the MoUs. MoU with PMAST was signed. Who should we focus
on next? Suggestions: ARJA, AFMS, LESA.
Action: Mike will follow up with LESA.

4.2 ADRIC/ADRIA Insurance issues

Paul gave an update. We have switched to Marsh Edmonton from Aon, and although the price is

slightly higher, we are fully covered and compliant with our lease obligations at Concordia

Paul also updated the Board on his work on the ADRIC National Insurance committee, which is
seeking to improve the coverage offered by Marsh Toronto, improve customer service, and offer
discounts for Chartered Practitioners.

4.3 2015 ADRIC Conference
Date: October 28, 29, 30, 2015 in Calgary. In addition to Dolores, ADRIA still needs to identify
one or two other key representatives for the Regional Conference Committee, to sit jointly with

the National Conference Committee.

2015 ADRIA Elections, AGM & Orientation
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BOARD MOTION made by Stan: Schedule a Virtual AGM on an evening, with the date to be
set early 2015, and with the Board orientation session the next day. Election to be done
electronically. Seconded by Chuck. Motion carried. (Note — subsequent on-line polling with the
Board has set the AGM date as Friday evening June 5™, with the Board Orientation session to

follow on Saturday June 6. Location TBC.)

Election plus voting is all done online. The members elected will be announced at the AGM.

Lunch: 12:15-12:45 pm

5.0 Bylaw and Policy updates

5.1 Complaints Policy/Dispute Resolution

Paul discussed recent feedback from the Affiliates, as he is exploring policies from other
provinces and comparing with ours. Paul will email our Lawyer directors a clause from a policy
asking for feedback. Our policies should be in line with other provinces, and be aligned with the
National policy.

Action: Complaints Policy to come back in January.

5.2 Board Policy Review

-Editing to the positive

-ED Review Process
Stan has begun the process of editing the policies to the positive, and sought Board concurrence
for this approach He explained that ADRIA operates under the Carver model, but that the Carver
model does not necessitate strictly negative language The ED needs to function with sufficient
autonomy to execute his/her Operational Plan, as a direct reflection of the Board’s Strategic Plan.
The Board needs regular reports, and the opportunity to approve or not approve of ADRIA
direction and activities. Discussion ensued.
Re the ED evaluation, it was agreed that the ED performance monitoring dates need to be looked
at, using the annual Board cycle (roughly April to April) as the evaluation timeframe. Different

evaluation criteria needs to be embraced — specifically references to Strategic & Operational
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planning, ED Competencies, self-evaluation, and feedback from various sources (Board, peers,
staff).

BOARD MOTION by Joanne: ED performance to be performed prior to the AGM. Motion

seconded and carried.

Action: Dolores and Wendy to return in January with further ED evaluation guidelines,
including compensation considerations. Stan will incorporate same into the Board policies.

6.0 Reports
6.1 President

The President, Wendy Hassen, acknowledged that a lot of items had already been presented and
discussed in the meeting. She reported re her attendance at the ADRIC Conference in Montreal
in October. Our MoU with ADRIC is not up to date. Wendy would like to raise this topic with
ADRIC at the next Presidents’ Round Table. The MoU is on BoardSuite. Also compare ours and

ADRIC’s website to reduce duplication.

6.2 Executive Directors Report

The Executive Director summarized the contents of his report (posted on BoardSuite).

The ED also reported the ADC selected Adam Letourneau to replace Jim Willson. A letter of
appointment will be forwarded to him. Paul also reported that with Jennifer on staff, the ADRIA
newsletter now goes out monthly on the first Wednesday of the month (the submission deadline

is the end-month prior).

6.3 Treasurer’s Report

Mike Hokanson summarized the contents of his report (posted on BoardSuite).
-Revised cheque signing procedures are working well.
-2015 Budget was presented.
Last year’s budget structure is fundamentally different than our 2015 budget.
At this moment there is more money in the bank than last year this time. AAMS loan is paid off.

The structure of the budget is totally changed to make it clearer. One document provided to the
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Directors is the Actual Baseline budget 2015. The other document is a reflection of our goals for
2015. Both documents are on BoardSuite.

Paul added some comments and also added additional details re the budget to his ED report.

It is prudent to budget for stability, but we strive to do better. We won’t have conference income
this coming year (although we still list the conference as an annual expense), and we need to

spend money on a new website as a priority.

BOARD MOTION:
It is moved by Angela and seconded by Don, to accept the Treasurer’s Report. Motion approved

unanimously.
BOARD MOTION:
It is moved by Stan and seconded by Joanne, to accept the stable 2015 Budget and endorse the

higher goal budget. Motion approved unanimously.

6.4 Governance Committee

Stan Galbraith recommended the formation of a Nomination Committee for the 2015 elections..

Angela and Paul accepted to join Stan and be part of the Nomination Committee.

BOARD MOTION made by Stan: That Stan, Angela and Paul are the Nomination Committee.
The Committee has power to add to the committee if required. Seconded by Joanne. Motion

carried.

See Bylaws for procedure.

Action item: Stan will craft wording regarding the election for the February newsletter. An
early call for nominations and/or expressions of interest would be issued in January.

It was mentioned that an evaluation of the Board needs to be done yearly. Last year’s evaluation

will be put on BoardSuite.

6.5 Board Committees/Task Force
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Joanne and Wendy reported on the Task Force. It is anticipated that the Task Force will deliver
its recommendations in March or April 2015. The report of this Task Force is available on

BoardSuite. They hope to have more in early 2015, notably in regard to the membership survey.

6.6 ADRIC Representative

Chuck Smith reported that the ADRIC minutes were put on BoardSuite. He touched on several

items in the minutes.

-CEE credits of Ontario definitely influence the national credits.
-Membership categories across the country.

-Insurance issue. What about lawyers?

- ADRIC Board members to declare a conflict of interest and to sign a document.

7.0 New Business

No New Business items for this meeting.

8.0 Learning Opportunities

A training session on Social Media interaction will be scheduled for the Board (Jennifer).

9.0 Link to Membership, Events & Opportunities

9.1 Content of next ‘On Board’ — January 2015

-Kick off the year message.

-New strategic directions.

9.2 Invitations to Board Dinner January 30, 2015

With the Canadian BAR Association meeting in Edmonton end-January, can we move
the January 2015 Board of Directors meeting to Edmonton? After discussion, this was
approved. .

Dinner at La Boheme was requested for the Friday night.

Mike gives his regrets for the January meeting, he will be out of the country.

The April 17, 18, 2015 meeting will be in Calgary.

Who should we invite any guests to join the Board for dinner?
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9.3 2014 Expired Full ADRIA members
This list contains the full members that did not renew in 2014. December not included, but will

be updated at year-end for later reference.

9.4 Calendar Review

The dates on the agenda were reviewed, and Board members were encouraged to make an
appearance at any such ADRIA and/or ADR activities.

10.0 _Board of Directors Calendar
January 30 and 31, 2015 in Edmonton.
Opportunities to engage others for dinner or meeting? Recommendations?

11.0 Adjournment at 3:30 pm
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ADRIA BOARD OF DIRECTORS MEETING MINUTES
HELD IN EDMONTON ON SATURDAY, JANUARY 31, 2015

Attending: W. Donald Goodfellow, C.Arb, Stan Galbraith; Wendy Hassen, C. Med; Chuck
Smith, Q. Med; Barrie Marshall (Secretary); Joanne Munro, C. Med.; Paul Conway (Executive
Director) and Truus Souman (Secretary).

Attending via Zoom: Dolores Herman, Q.Med.; Jeffery Jessamine, Q.Arb.

Regrets: Jim Bancroft; Angela Boyes, Q. Med.; Mike Hokanson, Q.Med.

MEETING COMMENCES: 8:45 a.m.
1.0 Welcome and Agenda Review

1.1 Welcome/Call to Order
The President, Wendy Hassen, opened the meeting by indicating that she had hoped to hold a

session the previous evening on the Vision of the ADRIA . However, an insufficient number of
the board members were able to attend the dinner and, accordingly, the visioning session was
tabled. Wendy Hassen indicated that a vision statement for the Board that better captures

ADRIA’s goals, and relationship to and servicing of the needs of its community, is needed.

1.2 Review of Agenda ltems and Addition of Any Items

It was agreed that item 3 (In-camera session) and 4.2 (Strategic & Operational Plans (Success
Measures)) will be put over to the end of the meeting.

2.0 Minutes of Previous Meetings
2.1  Minutes of Meeting of December 13, 2014
There was some discussion of the fact that the Board Meeting Minutes (items 2.2 and 2.3)

referred to in the December 2014 Board Meeting Minutes and approved by e-mail voting would
be reintroduced and voted on again as it was identified that the current by-laws state that any

motion, outside a Board meeting, needs to be signed by all directors (5.5 Voting, item 6).





ACTION ITEM:

Bylaw change proposal to be prepared by Barrie for the next Board of Directors meeting.

BOARD MOTION:
It is moved by Joanne Munro, and seconded by Chuck Smith, that the minutes of the meeting of

December 13, 2014, be approved. Approved unanimously.

4.0 Business Arising
4.1 ADRIA Board Policy Review

4.1.1 Foundation Pieces

Stan Galbraith restated the mandate in the work that he has done regarding the Board policies.
He advised that his objective was to project a positive tenor as opposed to a negative one. He
also advised that he strived to add consistency and he wanted to ensure that the board policies
addressed ADRIA’s needs in relation to its foundational pieces. Mr. Galbraith gave a number of
examples: e.g. adopting the language consistently throughout the policies of “Ends, Mission
Outcomes and Guiding Principles”.
Mr. Galbraith reminded us that, in the Carver model, the Board sets the policy and the limitations
on the functioning of the Executive Director but that the ED deals with all operational matters.
He stated that his approach to revising board policies was motivated by the belief that the use of
positive language was more empowering and consistent with the Carver model. Other comments
concerning the policies presented by Mr. Galbraith are as follows:

- the “General Executive Director Limitations™ (policy type 2) were already consistent
with the Carver model and should be left as is.

- the need to add something in the Board policies with respect to the skill set of the
Executive Director. It was felt that this would, in fact, be appropriate but that this would be

better dealt with under the evaluation segment of the policies.

4.1.2 Board Role in Budgeting/Financing

- page 8, item 7 — there was extensive discussion with respect to whether or not the Board
should be approving the budget. Mr. Galbraith pointed out that the Carver model says that the
Board does not approve the budget. However, it was recognized by several members of the

Board that a form of Board oversight with respect to the process given the potential financial
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liability of Board members. There appeared to be a consensus, however, that the Board should
not be engaging in a review of the line items of the budget or its details. Dolores Herman
indicated that if the Board feels constrained by the Carver model it should not be reluctant to
move away from that model and be more engaged in terms of its budgetary oversight. Barrie
Marshall indicated that the Board should continue to follow the Carver model and not approve
the budget but that the budget should be reviewed in terms of its consistency with financial
objectives of the Board. The ED pointed out that the “Business Unit Report” was one of the
documents that he and the staff are preparing to provide the Board with more meaningful
operational information as an example of a document that allows the Board to understand the
financial operations of ADRIA. Don Goodfellow stated that, in his view, it is essential for the
Board to approve, by motion, the budget and that it needs to be reviewed by the Board on an
ongoing basis. Wendy Hassen stated that, while the Board does not ordinarily delve into the
details of the budget, the Board should not be restricted from doing so if members so choose.
Chuck Smith stated that what the Board does, in reviewing the budget, is to approve a financial
plan based on the budget. Stan Galbraith proposed a process that permits, but does not mandate,
the Board to delve into the details. There seemed to be a consensus of Board members with Mr.
Galbraith’s statements in this regard.

There was also some discussion about item 7, “Financial Planning”. The current wording
appears to fetter the ED from striving to increase revenues by more than 10%. It was agreed that
this was certainly not the intention of the policy and that earning a greater amount of revenue
was very much an appropriate objective for the ED. Chuck Smith indicated, however, that an
issue might arise if revenues go up dramatically in a year as it might compromise ADRIA’s not-
for-profit status. It was agreed that the wording “without Board approval” is an effective way for
the Board to ensure that it was monitoring both revenues and expenses in this regard.

Further discussion of the Board policies was tabled when it was determined that the latest

version of Mr. Galbraith’s draft policies had not yet been posted on BoardSuite.

4.1.3 ED Performance Review & Compensation

Wendy Hassen outlined the content of the draft policy prepared by Dolores Herman, Wendy
Hassen, and the ED for sections 4 and 5 of the Board policies. She indicated that the
recommendation is for a committee of two individuals. She stressed the importance of the

committee obtaining input from Board members and staff, as well as other members, volunteers,

— ADRIA BOARD MINUTES January 31, 2015 — Approved Page 3 of 10





-4 -

peers, and partners in the ADR community when felt necessary. Dolores Herman suggested that
the evaluation committee reach out to the ADR community every two years to obtain feedback
on the ED’s performance.

Wendy Hassen questioned whether soliciting input from the staff should be mandatory. Chuck
Smith indicated that it is important that there be a measure of flexibility in terms of the input the
committee seeks out. Stan Galbraith pointed out that it was important that the draft policy be
consistent with the other Board policies, the job description, and the ED’s contract. It was
agreed that the policy should set out the content of the ED’s job description.

It was agreed that the deadline for assessment of the ED need not be 45 days prior to the AGM,
provided it was done prior to the AGM. Mr. Galbraith stated that, while there was no need for a
45 day lead time, it was important that the process commenced 60 to 90 days prior to the AGM.
Wendy Hassen indicated that the committee must have everything complete in time for the last

Board meeting prior to the AGM.

ACTION ITEM:

To determine whether the term “deliverables” is a defined term in the ED’s contract.
ACTION ITEM:
Wendy Hassen and Dolores Herman are to work with Stan Galbraith to revise the language in the

policy and provide the revised policy at the next meeting.

4.1.4 Board Expenses Provisions

Discussions of this item included:

- the optics of a discrepancy between reimbursement policies for Board members and for
staff.

- a comprehensive definition of what constitutes “reasonable” in relation to expenses.
A consensus emerged that item 1 of the policy 11 “Board Claims”, be along the lines of
“Director expenses typically include parking, mileage, conference costs, meals, and other

expenses with prior approval from the Board at rates as determined by the Board.”

ACTION ITEM:
ED to come up with suggested rates.

— ADRIA BOARD MINUTES January 31, 2015 — Approved Page 4 of 10





ACTION ITEM:
Item for next meeting will be to consider the expense form and modify or revise the current

claim form.

4.2 Strategic & Operational Plans (success Measures) (Wendy/Stan/Paul)

Update & discussion.

4.3 2015 ADRIA Elections, AGM & Orientation

Stan Galbraith advised that there would be a different format this year since there would be no

ADRIA conference in the spring because of the ADRIC conference in the fall. Mr. Galbraith
advised that the AGM this year would be conducted by way of technology on June 5. Mr.
Galbraith advised that ADRIA had contracted with a Mike Finch who has a video conferencing
facility. The bulk of the Board members will be asked to gather at this facility with the
remaining Board members to convene at a similar facility in Edmonton. Measures will be taken
to allow for persons participating from other locals to connect remotely. The elections for new
directors will take place prior to the AGM. In this regard, Mr. Galbraith advised that three
current Board members terms expire this year, namely, Wendy Hassen, Dolores Herman and
Barrie Marshall.

Mr. Galbraith also recommended a more structured approach to the selection of the president.
An example would be the election of a president-elect/incoming president who would assume
that position for a year and then step into the presidency the following year. It was agreed
amongst the Board members that this was a good idea and that there should be some way to
permit the incoming Board to participate in the selection of the incoming officers ahead of the
AGM. An amendment would be necessary to make it clear that the Board could not choose the
new president. Barrie Marshall suggested that the “president designate” position should be
entitled “Vice-President”. The ED expressed a concern that the Board locking itself into a
specific protocol might create problems. For example, if the president designate/vice-president
proved him or herself to be an unsuitable candidate for president. The Board, in any event,
agreed that the nominating committee should be asking current Board members if they wish to

stand as candidates for the position of president designate/vice-president.
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4.4 2015 ADRIC Conference
The ED advised that there is a great deal of work to be done in February to deal with the ADRIC

conference in the fall. Ms. Hassen stated that it is important for ADRIA to know exactly what it
is that ADRIC expects ADRIA’s role to be in the Conference and in preparing for the
Conference. Chuck advised that the local office typically provides staff and administrative

support.

ACTION ITEM:

The ED to send an e-mail to his counterpart at ADRIC and ask what ADRIC’s committee
expects ADRIA to do and suggest items that ADRIA would be prepared to take on. For
example, ADRIA to request the mayor to speak at the conference and for ADRIA to assist in the

organization of a western themed event.

5.0 Bylaw and Policy Updates
5.1 Complaints Policy/Dispute Resolution (Agenda item 4.3. from Nov. 22, 2013)

The ED has gathered the policies from the other Boards, including Ontario, the Atlantic
Provinces, Saskatchewan, BC, and Manitoba. The ED advised there are many similarities
between these various policies. The ED pointed out that there is still some missing parts to the
complaints policy including a provision with respect to the appointment of legal counsel and
whether or not there should be a right to impose a fine. Questions were asked if we need to have
a waiver of other remedies included in the policy and whether a waiver creates legal
ramifications.  The ED questioned the need to have a resolution by a hearing committee
approved by the Board. Don Goodfellow suggested that there should be a right of appeal to the
Board from a decision by a hearing committee.

ACTION ITEM:
The ED and Joanne Munro to continue to work on the policy and present a policy to the Board at

the next meeting.

Wendy Hassen indicated that there would be a need to review the policy with ADRIC to ensure
that ADRIC endorses the sanctions imposed by ADRIA. As an example, she gave the situation

where a designation is being withdrawn.
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6.0 Reports
6.1 President

Wendy Hassen stated that she had nothing much to report. She raised the need for the Board to

consider whether it should have its own operational plan, including specifics on how Board

members might better further the objectives of ADRIA.

6.2 ED
The ED summarized the contents of his report available on BoardSuite.

6.3 Treasurer

Mike Hokanson was away on vacation and, accordingly, there was no Treasurer’s Report
currently available.

The Directors were provided with the ADRIA Balance Sheet per 31 December 2014 and the
ADRIA Income Statement — Summary from calendar year 2014 (posted on BoardSuite).

Paul added some comments.

6.4 Governance Committee

Nomination Committee

Stan Galbraith advised that he had already delivered his report.

Board Self Evaluation

Dolores Herman reported that last year’s results of the Board’s self-evaluation are posted on
Board Suite. She advised that they had used “Fluid Surveys”, which was not the best suited and
had certain limitations. The next Board self evaluation will be conducted with the use of
“Survey Monkey”. The survey will have two parts:

1. General questions regarding the business and work of the Board.

2. A section on Board member engagement.
It will be of a similar length to last year’s survey. The objective of the self-evaluations will be to
create a template that will be used to develop a baseline to work from in the future. Ms. Herman
advised that there was less than full participation in last year’s survey and she urged all Board
members to participate in this year’s survey. She advised that this year’s evaluation will pay

particular attention to the availability of timely and accurate management and financial
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information. She also urged Board members to provide input on questions to be included in the
survey. She will be providing the draft survey questions in early February and asked for an
immediate response so the survey can be sent out later this month. Wendy Hassen commented
regarding question 10, namely, “There is adequate feedback to directors about their contributions
to the Board and committees by the chair of the Board and committees” which generated three
“disagree” comments. She inquired as to the sort of feedback Board members want. Barrie
Marshall suggested that the “disagree” comment was not necessarily a negative comment but
rather simply a reflection of the fact that there was no formal feedback process currently in place.
Galbraith agreed with this and advised that it would be most useful for members to have this

feedback during their first year.

6.5 Board Committees/Task Forces

Mediation Advocacy Task Force

Joanne Munro summarized the responses that the task force had received from numerous parties
which had been canvassed in that regard. Remarks were, however, confined to the responses
received from Alberta respondents. In this regard, she advised that there were 111 persons who
responded.

Some of the findings of were as follows:

- ADRIA is largely a profession of older people

- 29% of the respondents were lawyers and 80% were ADRIA members

- 86% would like to see more paid work

- 54% hold either a Q. Med. or C. Med. designation

- 30% charge between $150 and $249/hours and 7% charge more than $500/hour

- a number of respondents complained about the compensation paid by the government
regarding the Small Claims Court mediation process ($75/session).

- many commented that a great number of unqualified individuals are providing services
at discounted rates. Some suggested an advocacy role to be asserted by ADRIA, which would
include for example, lobbying government for additional compensation.

- 70% of the respondents provide pro bono services.

Ms. Munro advised that the task force was currently collating its data and that the various
volunteers on the committee were writing individual sections of the report. The report will likely
be available in time for the AGM.
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ACTION ITEM:

The Mediation Advocacy Task Force to strive to have its report available for the AGM.

6.6 ADRIC Representative
Chuck Smith advised that there had been no meeting since the last meeting but that ADRIC’s

various committees had been meeting on a regular basis.

7.0 New Business
7.1 Condo Report

Chuck Smith reminded the Board that he and Deborah Howes had participated with government

representatives at the invitation of the government; in a meeting respecting the amendment of the
Condominium Property Act. At this meeting the government had solicited the views of the
ADRIA representatives respecting the incorporation of ADR into its new legislation. The draft
Condominium Property Amendment Act, which has recently been released by the government,
does include a dispute resolution process with a tribunal which will adjudicate upon disputes that
arise in the context of condominium property. A pilot project, in this regard, will be launched in
Edmonton and Calgary. Mr. Smith further advised that ADRIA had been recognized for its input
into this process.

The Board felt it would be timely for ADRIA to assist the government in terms of establishing its
tribunal and that ADRIA should approach the government to ask specifically how it could assist
in this regard. Barrie Marshall suggested that ADRIA should specifically suggest to the
government that ADRIA could provide valuable assistance by forwarding the names of ADRIA
members as appropriate representatives on the tribunal. In this regard, it was agreed that
Deborah Howes, with her background in dispute resolution and condominium property would be
an ideal selection.

ACTION ITEM:

ED to make an initial contact with the government, contacts to be provided by Chuck Smith, to
offer ADRIA’s assistance with the establishment of the tribunal and inquire regarding other
assistance the government might like to receive from ADRIA. The ED may then reach out to

other Board members in this regard.
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8.0 Learning Opportunities

Tabled to the next meeting. This matter will, however, be addressed in the Board self-evaluation

process.

9.0 Link to Membership, Events & Opportunities
9.1 Content of next ‘On Board’ — February 2015

The next ‘On Board’ could be issued in early to mid March, however given the focus of the work

at this meeting on policy, there may not be much of interest to report to members.

9.2 Invitations to Board Dinner April 17, 2015
There was discussion of moving the next meeting, currently scheduled for April 17 and 18, to

April 24 and 25. Certain Board members, namely, Barrie Marshall and Don Goodfellow are
currently unavailable for the 17/18" dates.

ACTION ITEM:
ED to send out a survey on availability of Board members for dates alternative to the current
April 17/18 dates.

With respect to the dinner, which will take place on the Friday evening, it was agreed that
(AFMS) and Deborah Novakowsky (ARJA) would be invited. It was also agreed that Bill
Hartnett, the past president of ADRIC, should be invited because of his role regarding the
ADRIC Calgary Conference.

3.0 In Camera Session (2:30 to 2:45)
4.2 Strategic & Operational Plans (Success Measures)

Ms. Hassen advised that there was insufficient time to deal with this topic adequately and
accordingly it was tabled to the next meeting. She will send out a survey in the meantime to
elicit input from the various Board Members. Ms. Hassen will also send out materials regarding

an opportunity for brain storming among the members in regard to a new “Vision” for ADRIA.

THE MEETING ADJOURNED AT 3:00 PM.
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Policy I: ENDS

POLICY TYPE: I ENDS

1. Vision

ADRIA is the strongest and most vibrant Appropriate Dispute Resolution membership organization in Canada -
recognized for advancing excellence in the profession and it’s professionals.

DATE APPROVED/REVISED: JANUARY 12, 2013

MONITORING DATE:

2. Mission

We serve our members by providing leadership in appropriate dispute resolution in the areas of Negotiation,
Mediation, and Arbitration and addressing harm through processes like Restorative Justice. We do this through:

o Maintaining accreditation standards and designation for the Appropriate Dispute Resolution profession
. Excellence in Appropriate Dispute Resolution training and education

. Promoting the ethical use of Appropriate Dispute Resolution processes

. Supporting the viable practice of Appropriate Dispute Resolution in Alberta

o Exemplifying healthy dispute resolution principles

DATE APPROVED/REVISED: JANUARY 12, 2013

MONITORING DATE:

3. Mission Outcomes

. Enhance the awareness, reputation of and access to ADR services.

Strengthen our Profession

. Increase the number of ADRIA MEMBERS across Alberta.

Strengthen the long term sustainability of ADRIA as an organization.

DATE APPROVED/REVISED: JANUARY 12, 2013 MONITORING DATE:
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Policy I: ENDS

4. Guiding Principles

The guiding principles of ADRIA are based on innovation, creativity, change, and added value in conflict resolution:

Excellence:
We challenge ourselves to deliver the highest quality programs and services. We stay abreast of new ideas and
developments and seek out changes and innovations that help us continuously raise the bar in everything we do.

Uncompromising Ethics:
We treat others with honesty, openness, fairness and respect in every situation.

Collaboration:

We value different views and ideas and believe that by working effectively together and with others we can reach
our goals. We embrace the opportunity to explore mutual interests and new relationships. We welcome
opportunities to leverage our resources through partnering.

Accountability:
We steward our resources with diligence and care. We honour the commitments we make to others.

Leadership:

We will promote new and important directions and opportunities for our profession and our organization, even
though the path may be difficult. We recognize it is only through trying new ideas and learning from our failures
that we can grow and move forward.

DATE APPROVED/REVISED: JANUARY 12, 2013

MONITORING DATE:
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Policy Il: EXECUTIVE DIRECTOR LIMITATIONS

POLICY TYPE: Il EXECUTIVE DIRECTOR LIMITATIONS

1. General Executive Director Limitations

The Board - Executive Diretor relationship is based on a governance model designed to create a strong Board
working with a strong Executive Director. The Board creates the Mission, Vision and Guding Principles (see Policy
Type: I). The Board then empowers the Executive Director to use whatever means the Executive Director in their
sole discretion determines appropriate to achieve the Ends, subject only to Limitations (see Policy Type: Il) created
by the Board.

Consider adding something about the skill set as detailed in the job description or maybe not.

The Executive Director must not cause or allow any practice, activity or society circumstance which is imprudent or
unethical.

DATE APPROVED/REVISED: SEPTEMBER 1, 2013

MONITORING DATE:
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

2. Communications and Counsel to the Board of Directors

With respect to providing information and counsel to the Board of Directors (Board), the Executive Director must

keep the Board informed.

Accordingly, the Executive Director must:

1.

Ensure the Board is aware of relevant trends, anticipated adverse media coverage, significant external and
internal changes in the Society, particularly those of the national body and including a summary of complaints.

submit the required monitoring in a timely, accurate way and with clear language.

include as many staff and stakeholder points of view, issues and opinions as needed to fully inform the Board
in regular reports as requested by the Board.

Not present information in unnecessarily complex or lengthy form.

Must provide the communication vehicles for official Board, officers or committees to do their work.
Must deal with the Board as a whole except:

a) fulfilling individual requests for information or

b) for responding to officers or committees of the Board.

Must report actual or anticipated non-compliance with any Board policy.

DATE APPROVED/REVISED: SEPTEMBER 1, 2013

MONITORING DATE: JANUARY
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

2. Communications and Counsel to the Board of Directors

IMPLEMENTATION
Non-Compliance

The Executive Director will report an anticipated or actual non-compliance with any Executive Director Limitation
immediately in writing to the ADRIA President including when and how compliance will be reached. This will be
further discussed and decided at the next Board meeting.

Compliance

Within one month of the date set for monitoring, the Executive Director will provide an internal report on the
compliance with the Limitations . The Executive Director may choose to interpret the amount and type of
information that is provided to the Board unless the Board makes a specific request through policy or motion.

The Executive Director will assist with any pre-determined external or direct monitoring.
DATE APPROVED/REVISED: SEPTEMBER 1, 2013

MONITORING DATE: JANUARY

4. Staff Treatment

Dealings with staff and volunteers must be fair, dignified and compliant with human rights or legislation on labour
standards.

Accordingly, the Executive Director must:

1. Work with written personnel policies and procedures which clarify personnel rules for staff and volunteers,
including a grievance procedure.

2. Allow staff and volunteers to present a grievance to the Board when the grievance procedures have been
exhausted and,

3. oOrient staff and volunteers about their rights under these personnel policies and procedures.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE:
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

5. Financial Planning

All financial planning during any fiscal period or part of a fiscal period must be done with a primary objective of

avoiding financial jeopardy or compromising the ADRIA Ends policies.

Accordingly, the Executive Director may not cause or allow financial planning which:

1.

Contains too little information to project such items as: revenues and expenses, separations of capital and
operational items, the prior year’s expenditures and planning assumptions.

Is not partnered with an annual plan and budget that implements the Board’s stated outcomes.

Plans to spend more in any fiscal year than is conservatively projected to be received.

Allows the current assets to drop below the level required to meet short term liabilities.

Provides less than sufficient funds for Board activities during the year as determined in the Board budget.
Fails to provide for multi-year sustainability.

Deviates by more than 10% from the Board’s mission outcomes related to finances. In terms of expenses only?

DATE APPROVED/REVISED: JANUARY 18, 2014

MONITORING DATE: FEBRUARY
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

6. Financial Condition

If the financial condition is in jeopardy, the Executive Director must immediately notify the Board.
The Executive Director must not do any of the following without permission of the Board.

1. Expend more funds than have been received in the fiscal year to date unless a debt guideline is met: that
ADRIA cannot be indebted in an amount greater than can be repaid by certain, otherwise unencumbered
revenues within 90 days.

2. Disburse funds other than as stated in Board Outcomes.
3. Allow deviation of greater than 10% from Board Outcomes.
4. Conduct inter-fund shifting of monies unauthorized by 2 signing authorities.

5. Allow the operating account to drop below the amount needed to settle payroll and debts in a timely
manner.

6. Allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

7. Operate without written policies and procedures to oversee common financial operations including:
banking, payroll, petty cash, and storage of records.

DATE APPROVED/REVISED: JANUARY 18, 2014

MONITORING DATE: FEBRUARY, JUNE, AUGUST, NOVEMBER
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

7. Security/Operating Reserve

ADRIA needs to protect itself against unforeseen loss of income or unanticipated expense.

Any decision of a financial nature must be made with reference to the budgeted allocation for reserve funds. The
Executive Director must not knowingly deviate from the budget allocations and should circumstances occur that

may result in a deviation, the Executive Director will immediately notify the Board. To achieve this objective, the

Executive Director will:

1. Consider any investments as part of this reserve.
2. Neither add to nor withdraw from these funds without explicit permission from the Board.

3. Build the security reserve to an amount of not less than $100,000 and the operating reserve at the long
term average of not less than $50,000.

4. Maintain an amount of not less than 3 months operating expenses in this fund.

5. Add to the investment funds the interest earned on those investments.

DATE APPROVED/REVISED: JANUARY 18, 2014

MONITORING DATE: FEBRUARY, JUNE, AUGUST, NOVEMBER
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

8. Asset Protection

The Executive Director may not allow the assets of ADRIA to be unprotected, inadequately maintained nor
unnecessarily put at risk.

Accordingly, the Executive Director may not:

1. Fail to insure against theft and casualty losses to at least $1 million replacement value and against liability
losses to the Board, members, staff or to ADRIA itself.

2. Subject the offices and equipment to improper wear and tear or insufficient maintenance.

3. Fail to protect the confidentiality, integrity, and availability of ADRIA assets and information from loss,
unauthorized access, misuse or disclosure.

4. Purposefully expose ADRIA, its Board or staff to claims of liability.
5. Fail to operate without a written operational policy that meets all of the requirements of FOIP.
6. Receive, process or disburse funds without using up to date generally accepted accounting principles.

7. Invest or hold funds in insecure instruments, including uninsured chequing accounts and bonds of less
than AA rating.

8. Acquire, encumber, or dispose of an interest in real estate including office space.

9. Fail to implement recommendations of the annual financial audit which were accepted by motion of the
Board.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: SEPTEMBER
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

9. Compensation and Benefits

With respect to employment, compensation and benefits to staff: employees, consultants, contract workers and
volunteers, the Executive Director may not cause or allow jeopardy to fiscal integrity.

Accordingly, the Executive Director may not:
1. Change his or her compensation and benefits without Board approval.
2. Guarantee employment of any staff beyond their written agreement.

3. Establish current compensation and benefits which deviate materially from the geographic or professional
market for the skills employed.

4. Create obligations over a longer term than revenues can be safely projected, and in all events subject to losses
of revenue.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: MAY

10. Contracts and Agreements

In order for the essential work of ADRIA to be done, the Executive Director will relate to others through contracts
and agreements.

Accordingly, the Executive Director may not:
1. Jeopardize or compromise Board Outcomes policies.
2. Deviate from external contractors’ requirements.

3. Enter into contracts or agreements without adherence to operational checklists and policies including signing
authorities.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: MARCH
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

11. Member Relations

Recognizing that ADRIA is a member-owned organization and so that the members of ADRIA are well served, the

Executive Director may not:

1. Act outside of the current bylaws of ADRIA.

2. Make decisions outside of Board policies and procedures.

3. Operate without a privacy and complaint policy for all services and programs
4. Make decisions without reasonable member input and involvement.

5. Treat members in an undignified, unfair or impolite, or in a manner contrary to human rights legislation.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: APRIL
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Policy II: EXECUTIVE DIRECTOR LIMITATIONS

12. National and Affiliate Relations

The Executive Director are responsible for developing and maintaining positive relations with ADR Institute of
Canada (ADRIC) and its Affiliates.

As a society which values relationships, the Executive Director may not:

1. Fail to consider the impact of decisions on any of the other organizations.

2. Operate outside of the ADRIC guidelines that affect all its Affiliates.

3. Fail to nurture a spirit of cooperation among the Affiliates, sharing ideas, resources and energy.
4. Fail to facilitate the growth and development of ADR in Canada.

5. Fail to actively participate in ADRIC initiatives.

6. Fail to relate to other similar and appropriate organizations that would further the goals of ADRIA in
government, business and community.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: DECEMBER

13. Emergency Executive Succession

In order to protect the Board from sudden loss of chief executive services, the Executive Director may not have less
than one other individual familiar with Board and Executive Director issues and processes.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: JULY
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Policy Ill: BOARD—EXECUTIVE DIRECTOR RELATIONS

POLICY TYPE: Il BOARD—EXECUTIVE DIRECTOR RELATIONS

1. Delegation to the Executive Director

While the Board'’s job is generally confined to establishing the broadest policies, implementation of these policies
is delegated to the Executive Director .

1. All Board authority delegated to staff is delegated through the Executive Director .

2. Ends (Mission, Vision and Guiding Principles — see Policy Type: |)Endspeticies-direct the Executive Director to
achieve certain results; Executive Director Limitations (see Policy Type: ||/ EXECUTINE DIRECTORLIMHTATIONS
peliciesguide the Executive Director to act within acceptable boundaries of business practices, financial

management, prudence and ethics.

3. Withrespeetto-Endsand EXECUTVEDIRECTOR-LIMHITATIONS +theThe Executive Director areis authorized to

establish all further operational policies,-and make all decisions, take all actions and develop all activities as

long-as-they-are consistent with any-reasenableinterpretation-of Board policies.

5:4. The he-Executive Director must provide
information to the Board in sufficient detail to allow the Board to review, assess and provide feedback to the
Executive Director in the specified policy areas, except for confidential member information.

6:5. Except when a persen-Board member or Board committee has been authorized by the Board as a whole to
incur some amount of staff cost for study of an issue, no director, officer or committee person has authority
over the Executive Director-. Information may be requested by these individuals or groups, but if such request,
in an Executive Director’s judgement, requires a material amount of staff time or funds or is disruptive, it may

be refused.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE:

ADRIA Board Policies 2014 Page | 15





Policy Ill: BOARD—EXECUTIVE DIRECTOR RELATIONS

32. RegularPerformanceMoniterirgOfMonitoring and Ongoing Reporting from the

Executive Director

the-competenciesnecessary-to-fulfillthe job-deseription—The purpose of monitoring and reporting is to determine:

monitor the performance of ADRIA, compare the performance of ADRIA to the Ends, provide direction to the

Executive Director and approval where required and make changes to the Ends where appropriate.the-degree-te

a) Internal report: A report to the Board from the Executive Director in accordance with templates approved
by the Board or specific requests from the Board and any additional reports deemed appropriate by the
ED.

b) External report: A report from an independent third party who is selected by and reports directly to the
Board. The information is gathered by a disinterested-externalauditor-rspecter-orjudgeparty who is
selected by, and reports directly to the Board. Such reports must assess an-Exeecutive-Director’s
performance only against the Ends and policies enacted by the Executive Director in furtherance of the
Ends, not of the external party, unless the Board has previously indicated that party’s opinion is the
standard.

c) Direct inspection: Direct inspection by a Board member, a committee of the Board, or the Board as a
whole . This is a direct inspection of ADRIA’ documents, activities, or circumstance which allows a
“prudent person” test of achievement of the Ends.

2. Should a breached policy be disclosed through monitoring, the Executive Director must immediately provide
the Board with a written report detailing the non-compliance and, if it has not already been corrected a plan
of action for correcting the breach complete with timelines or in the alternative suggestions and a request for
feedback on potential changes to the policy or the Ends.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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23. Executive Director Position Description

The Executive Director’s position requires performance in three areas:
1. Accomplishment of the Ends (Mission, Vision and Guiding Principles — see Policy Type: I).
2. Operation within the boundaries of the Executive Director Limitations (see Policy Type: Il).

3. Demonstrating competent performance in all the knowledge, skills and attributes necessary to successfully
perform all the items listed in the job description of the Executive Director (the job skills). The Executive
Director’s job description will be attached to this policy.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY

41, Performance Appraisal

Appraising an Executive Director’s performance is synonymous with monitoring ADRIA’s performance. The
purpose of a performance appraisal is to ensure the efforts of the Executive Director are synchronized with the
broader organizational objectives, with the goal of optimizing the performance of the Executive Director and
providing the board with feedback from the Executive Director on the actual performance of the organization and
the overall environment in which the Executive Director is working. This appraisal is done by comparing Executive
Director performance with the requirements of the Ends (see Policy Type: 1), how the Executive Director’s
performance stayed within the Executive Director Limitations (see Policy Type: Il) and the Executive Director’s

competencies in alHitemstisted-inthe job-deseription the job skills.

1. The Board will review an Executive Director’s performance annually in the 2nd quarter of the calendar year.

2. The review will be based on achievement of Ends,-and-en compliance with Executive Director Limitations and
performance of the job skills.

2:3. The review will be performed by the President, Executive Committee or a person appointed by the Board.

3.4. The reviewer will prepare and submit to the Board a written report. Fwo-decumentswillbeprepared,one
colatingte-brds Deliciec andenorelating fe-Btocutivre Director Lmiatiens- Theseis reporteecurments shall,

once reviewed and ratified by the Board, eenstitute-is the annual performance appraisal of an-the Executive

Director. Should the Board choose to not ratify the report, they can direct such further actions as they deem
appropriate.
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DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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Policy Ill: BOARD—EXECUTIVE DIRECTOR RELATIONS

5. Executive Director Compensation Review

1. Executive Director compensation reflects the current and appropriate salary based on the geographic and the
society market.

2. The Board determines the education, skills and core competencies required by an Executive Director of ADRIA
and the market value and compensation of these competencies, education and skills reflects the same.

3. The regular setting of compensation does not preclude the Board recognizing extraordinary circumstances of

Executive Director performance.

ca g oD - on Revi

IMPLEMENTATION

1. The Board President and one other Director shal-must form a committee at the beginning of the 4th quarter
to review compensation.

2. Each Executive Director shalb-must prepare information for this committee including the current contract,
current candidate profile and review of the-the (what is this) Survey of Benefits and Compensation.

3. The committee negotiates a contract with an Executive Director to mutual satisfaction.

4. The committee recommends a contract (or not) to Board by the end of the 4thquarter.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE:
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Policy IV: BOARD WORK

POLICY TYPE: IV BOARD WORK

1. Board Job Description

The role of the Board is to represent the members in achieving the Ends of ADRIA.
Specifically the job description of the Board is:

1. Linking to the members of ADRIA

2. Writing and implementing policies that answer the questions:

a) ENDS POLICIES: What is ADRIA doing for whom and with what results?

b) EXECUTIVE DIRECTOR LIMITATIONS: What are the limitations within which an Executive Director must
work to implement the Ends?

c) BOARD WORK: What will the Board do and how will it manage itself?

d) BOARD OF DIRECTORS-EXECUTIVE DIRECTOR RELATIONSHIPS: How are responsibilities delegated to the
Executive Director and how are these responsibilities monitored?

3. AsEnsuring Executive Director performance in relation to the accomplishment of the Ends Peliciesand-within
Executive Director Limitations_ and the job skills.

4. Managing the Board through the Board policies, the Board calendar, Board budget and agendas.

5. Participating in Advocacy, Membership and Revenue Generation activities as required and able.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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2. Strategic Planning

The Board works according to a planning cycle and the following outline when planning for the future.

PREPARING TO BUILD

Historical Picture: How did we start and where have we been?

Owner Survey: What products and services do the members want?

Environmental Scan: What external forces affect us?

e Organizational Assessment: What internal and-external-ferees-strengths and weaknesses affect us?

STRENGTHENING THE FOUNDATION
e Vision: The organizational dream—what the organization could be.
e Mission and Outcomes: What the organization will do for people to achieve the vision.

e Guiding Principles: The underlying beliefs, values and philosophy that will guide our behaviour.

DESIGNING A BLUEPRINT
e  Constitution: Statements of the raison d’étre for the organization.

e Bylaws: The set of rules by which the organization will operate and-which are approved by interratthe
members and governed by external legislation.

e  Strategic Plan: The plan for what ADRIA intends to accomplish over the ensuing three to five years based on

the vision, mission and mission outcomes. Key initiatives, action plans and resources required are part of the

e Annual Plan: The document that reflects the strategic plan in a set of practical, one year goals and actions,
responsibilities, resources and timelines.

‘ BUILDING A FRAMEWORK

e Board Policies and Procedures: Values-based statements, policies and procedures for the ef-operation for the
Board.

o  Staff Policies and Procedures: Values-based statements of operation for the Staff.
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DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY, JUNE, AUGUST, NOVEMBER
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3. Linkage to Ownership

The Board acts in trusteeship for membership and serves as the connection with the ADRIA members.
Legal Ownership: The members in good standing of ADRIA.
Moral Ownership: The members of the public benefit from the services of members.
The Board links to the ownership in the following ways:
1. Attitude

The first level of obligation is attitude: Directors act on the belief that they are trustees for the owners. The Board
takes into account all appropriate considerations, loyalties and leadership in its discussions.

2. Statistics

At a second level, the Board gathers statistical evidence of the members’ concerns, needs and demographic
information.

3. Information
The third level engages the Board in information gathering such as:

e reviewing articles in the media for appropriate trends etc.
e presentations at Board meetings by appropriate people

e dialogue with other Boards or public officials; and

e other community input.

4. The Board will spend regular time in its meeting agendas to discuss and decide issues of membership.

5. The Board takes a role in member complaints.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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3a. Linkage to Ownership

IMPLEMENTATION

In dealing with a written (formal) complaint:

Board member receives a written complaint.

1.

Discuss complaint with President to determine degree of Board policy violation.
Issue of complaint DOES violate Board policy.

a) Advise Executive Director--Membership of problem (courtesy).

b) Write to complainant describing process:

i Involves Board policy
ii. Will be discussed at next Board meeting (date)

c) Include in agenda of next Board meeting.

i Action is required
d) At Board meeting, explain difficulties arising from current policy.
e) Request decision: should policy be changed?

i YES: Board revises affected policies
ii. NO: No action

f)  After Board meeting, Executive Director-Membership sends another letter to complainant.

i Recount original problem
ii.. Describe Board decision

-OR-

Issue of complaint DOES NOT violate Board policy.
a) Pass complaint to the appropriate Executive Director for handling
b) Write to complainant describing process:

i Does not involve Board policy
ii. Was passed to an Executive Director for decision

c) Include in agenda of next Board meeting.

i Information only—no action

DATE APPROVED/REVISED: SEPTEMBER 1, 2012
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MONITORING DATE: FEBRUARY
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4. Best Practices of Policy-Based Governance

The Board takes up the best practices of policy-based governance and commits to its use according to the
following 10 principles:

1. The Members are represented in a Society by the Board. Boards exist to oversee the organization on behalf
of all members to whom they are answerable.

2. Ends determination is the pivotal duty of Board work. Any organization can justify its existence by showing
the difference it can make. The results of an organization are the reasons for its existence.

3. Board decisions should mainly be policy decisions. Policy is defined as statement that underlies action.

4. Boards should formulate policy by determining the broad values before progressing to the more narrow
ones. A large policy will contain smaller, less important, but related policies.

5. Boards should define and delegate, rather than react and ratify. Setting criteria and then letting them be
applied by staff is preferable to approving staff plans. A focused monitoring system for checking relevant
criteria should be instituted.

6. The Board speaks with one voice or not at all. On a given issue the Board must have a single voice. The power
of the Board is not as individuals, but as a group, an entity entrusted with the authority to govern the
organization.

7. The Board’s best control over its staff means is to limit, not to prescribe. The distinction between ends and
means will enable the Board to free itself from trivia, to delegate clearly, and to turn its attention to the larger
issues of results to be achieved.

8. The Board must forge a linkage with its Executive Director that is empowering, safe and collegial. The
relationship between the Board and the Executive Director of the organization is the most important. There
must be limits, and checks and balances, so that the Board does not abdicate its responsibilities.

9. The performance of the Executive Director must be monitored against policy criteria. Good monitoring is
necessary to enable the Board to get on with planning for the future.

10. The Board must design its own products and process. The Board decides what it expects of itself, (ie how the
Board will conduct itself and perform its job).

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY

ADRIA Board Policies 2014 Page | 26





Policy IV: BOARD WORK

5. Governing Style

The Board agrees to take up a style of Board work with vision rather than an internal preoccupation; encouraging
diversity in viewpoints and strategic leadership more than administrative detail; with a clear distinction of Board
and staff roles; collective rather than individual decisions, taking a long-range rather than past or present
perspective and acting proactively rather than reactively.

As a corporate body the Board will:
1. Operate in all ways mindful of its obligation to the owners of the Society —the members of ADRIA.

2. Enforce upon itself and the members whatever discipline is needed to govern with excellence. Discipline will
apply to attendance, the principles of policy-making, respect of roles, speaking with one voice and abiding by
all Board policies.

3. Direct, control and inspire the Society through careful establishing of the broadest society values and
perspectives through policies.

4. Focus chiefly on intended long term impacts on the world outside the Society (the Ends), not on the
administration or programmatic means of attaining those effects.

5. Beaninitiator of policy, not merely a reactor to staff initiatives. The Board, not the Executive Director will be
responsible for Board performance.

6. Use the expertise of individual members to enhance the ability of the Board as a body to make wise policy,
rather than to substitute their individual values for the group’s values.

7. Delegate to the Governance Committee the responsibility to review the Board’s own process and
performance.

8. Direct the Governance Committee to insure the excellence of its governance capability by setting regular time
on meeting agenda for Board learning.

9. Appoint the Chair of the Governance Committee to serve as the Champion of the Board governing style.
10. Maintain confidentiality in all Board discussions.

As an individual each director will:

11. Know and act on the organization vision and mission

12. Demonstrate understanding of the bylaws, the beliefs and values of the organization

13. Ensure that there is a strategic plan for the organization and expect that there is a tactical plan in place written
for Operations by staff

14. Be proactive in soliciting and implementing member and other stakeholder opinions
15. Prepare, attend and intelligently participate in all Board meetings

16. Continue to learn as individuals and encourage learning throughout the organization
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17. Abide by a written code of conduct in all Board work

18. Demonstrate integrity as a trustee of organizational values.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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6. Director Code of Conduct

ADRIA has an active Board that sets the Society’s mission, strategic direction, and policies; and has oversight of its
finances and operations. The Board ensures that its members and the staff act for the benefit of ADRIA and its
public purpose with integrity and honesty; that ADRIA resources are responsibly and prudently managed; and that
ADRIA has the capacity to carry out its programs effectively. The Board also supervises, evaluates, and determines
appropriate compensation for the Executive Director .

As a director, | hereby agree to:

e Act honestly and in good faith, with the best interest of ADRIA foremost in mind;

e Use the degree of skill and diligence that is expected of my personal knowledge and experience;
o Beloyal to ADRIA and to endorse and support the mission and values of ADRIA;

e  Comply with all applicable laws and regulations of Alberta and the ADRIA bylaws;

e Treat other directors, members and staff fairly and with respect;

e Disclose promptly and fully every personal conflict of interest to ADRIA;

e Maintain confidentiality of confidential information learned while performing director duties; and

e  Participate in ADRIA as authorized in the bylaws or by the full Board.

Director Name (please print)

Director Signature

Date Signed

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE:
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6a. Code of Conduct

IMPLEMENTATION
Each director will sign the policy as commitment to the Code. This will be filed at the office.
The Board will:

e Distribute this Code to potential directors

e Incorporate this Code into its Board manual

e Review the Code with new directors and in the regular Board orientation

If a director is deemed to be negligent in carrying out his/her duties, then, given that the Board has the right to
make and enforce its own laws and discipline an offender, the following guidelines will be followed:

e Offending directors may be questioned by the President to ascertain the breach to the Code.

e Offending directors may be censured by the President with a letter being sent to the director outlining the
circumstances, the breach and the corrective actions.

e |If the offending director is the President, the Vice President initiates and carries through this process.

e Continued offence will result in a motion of censure being brought in a motion to the Board. This motion
may result in a voluntary withdrawal or upon a vote of the majority; the director shall be removed from all
committee leadership and membership.

e Continued offence by a director will result in removal from office by a resolution as prescribed in the
bylaws.

e In circumstances of an extreme nature the director will be removed from office immediately in
accordance with the bylaws.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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7. Best Practices in Writing Policies

The Board commits to the seven principles of writing policies

1.

Structure follows function

Division of labour

Well-defined relationships

Effective implementation

Values-based

Congruent with foundational documents

Plainly written

According to these principles, the ADRIA Board commits to the following best practises:

Every policy is directly connected to a stated organizational value.

Wording is clear, appropriate to the organization, and written in plain language. The roles, responsibilities and
accountabilities of every relationship are clearly described.

Procedures are added to make implementation of policies easy to use.
Orientation to the use of policies is done well and regularly.

Review of the use of policies is done well and regularly.

All policies are consistent with all other ADRIA governing documents.

The Board writes and applies those policies that have to do with all that the Board does as a corporate body
and as individual directors; the expectations of the senior staff, the delegation of duties from the Board to the
senior staff and relationship of the Board to those people the organization serves.

The staff writes those policies to do with all the aspects of operations that are of value and that define the
roles, responsibilities and relationships of all staff and stakeholders with whom the staff works.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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8. Board Role in Advocacy

The Board’s primary function is to define results. As such the Board ensures the worthiness of ADRIA for advocacy
rather than organizing specific activities.

Purpose of the Policy:

1. Board directors will support the lobbying efforts of ADRIA by networking and communicating on behalf of the
Society.

2. Directors may be required by their position to participate in lobbying efforts of ADRIA.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY

9. Board Role in Revenue Generation

The Board’s primary function is to define results. As such, the Board ensures the worthiness of ADRIA for revenue
generation rather than coordination of specific revenue generation activities.

1. Directors will support the revenue generation efforts of ADRIA by networking to position ADRIA for successful
revenue generation.

2. Directors will support revenue generation personally through paying a membership fee, attending
membership activities and supporting ADRIA events.

3. Directors may contribute to revenue generation areas (donations, sales of membership, tickets to events and
recruiting of others) in accordance with experience and time available.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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10. Board Planning and Agendas

Board meetings are for the single task of getting the Board’s job done. The Board takes responsibility for its own

meeting agendas.

The Board meeting will include:

1.

Agenda Control: The Board has the sole authority over its own agenda. The President will exercise this control
on behalf of the Board, though any director — with a majority agreeing — can add or delete business from the
agenda. Material related to the agenda will be given to Board members with adequate lead time for
preparation.

Agenda Content: Only those matters which are within the Board’s chosen areas of responsibility (see Board
Job Description) shall take up the Board agenda. The Board will work only on the Board’s job, not the staff’s
work. This includes: Ends Policy discussion, Executive Director monitoring, Link to the membership, Board
Learning, Consent Items, Committee Reports.

Directors are obligated to prepare for meetings and to participate productively in discussion, always within the
boundaries of discipline established by the Board.

Timelines:
e Minutes will be sent by the Board Secretary to all directors within 7 days.

e Agendas are sent by the President and Executive Director to all directors 4 days prior to the Board
meeting

e All agenda items and information are sent 7 days prior to the Board meeting to the Executive Director-
Membership who will gather all the related materials and send as a single doc in PDF format

e Agenda items that require an update and recommendations for action will submit each item on the
attached form.

All directors are expected to print the agenda, minutes and other meeting information and bring to the
meeting along with their Board binder.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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10a. Board Planning and Agendas

IMPLEMENTATION: BOARD PLANNING CALENDAR

The sample Board Agenda, Board Calendar and Budget below are the responsibility of the President to implement.

10b. Board Planning and Agendas

IMPLEMENTATION: AGENDA

Meeting of the Board of Directors

Date Place Time

1. Callto Order

2. Acceptance of the previous minutes

3. Matters arising from the minutes (added April 30, 2011)
4. Approval of the Agenda

5. Review of annual calendar

6. Acceptance of reports

e President
e  Executive Director
e  Treasurer
e  Board committees
7. Executive Director compliance

8. Policy review

9. Consent Items

10. Ends discussion

11. Link to the Membership

12. Learning Opportunities

13. Next meeting date

14. Next meeting agenda

15. In Camera meeting of directors only (added April 30, 2011)

16. Termination.
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10c. Board Planning and Agendas

IMPLEMENTATION: BOARD BUDGET
Revenue: A transfer from operational monies
Expenditures: Listed so as to fit with the financial plan. Includes such expenses for Board responsibilities such as:
e Board Orientation
e Strategic Planning
e Board Learning
e Link to the Membership
e Policy Review

e  Executive Director recognition.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY, JUNE, AUGUST, NOVEMBER
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11. Board Claims

It is the preference of ADRIA that Board members are supported by their employers.

Directors serve without remuneration but reasonable expenses incurred may be reimbursed in compliance with

Board approved policy.

ADRIA does not want Board directors to be out-of-pocket for Board expenses.

1.

Director expenses are parking, mileage, conference costs, meals and any other expenses with prior approval
from the Board.

All claims are submitted within 30 days of expenditure.
All claims are submitted within 30 days of fiscal year end.
All claims are submitted on ADRIA Board Claim form attached.

Claims are submitted to the Executive Director-Membership for review and payment.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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11a. Board Claims

IMPLEMENTATION: CLAIM FORM
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12. President’s Role

The job of the President is mainly the integrity of the Board and its work and to represent the Board to outside
stakeholders.

Integrity of the Board

e Therole of the President is to see the Board’s performance is consistent with the Board’s policies and
those legitimately imposed upon it from outside the Society.

e The Board meeting agenda will include only those issues which, according to Board policy, clearly belong
to the Board and are marked on the Board calendar.

e The Board’s work will be conducted in an efficient, timely, fair and orderly manner.
e Roberts Rules of Order (latest edition) are observed.
Representation

e The President is the only Board member authorized to speak for the Board and for ADRIA other than in
specified instances.

e The authority of the President consists only in making decisions on behalf of the Board which fall within
and are consistent with any reasonable interpretation of Board policies.

e The President has no authority to make new decisions about policies created by the Board.

e The President is empowered to chair all Member and Board meetings with all the commonly accepted
powers of that position.

e The President may represent the Board to the Executive Director in announcing Board-stated positions
and in stating President decisions and interpretation within the area delegated to him or her.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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13. Officers’ Roles

1. The Officers of ADRIA are named pursuant to the bylaws: President, Vice President, Secretary and Treasurer.
2. The current bylaws list the responsibilities required of these Officers.

3. The Officers are elected to serve the membership by ensuring that certain legal responsibilities of the Societies
Act are met.

4. Officers, other than the President, have no responsibility to supervise the Executive Director or staff.

5. The Officers shall constitute the Executive Committee with authority to make emergency decisions on behalf
of the Board as outlined in the Terms of Reference. (amended March 4, 2011)

DATE APPROVED/REVISED: SEPTEMBER 1, 2012 /MARCH 4, 2011

MONITORING DATE: FEBRUARY

14. Board Committees

The Board may establish committees from time to time to assist it in carrying out its responsibilities.
1. Committees of the Board shall be created by the Board.

2. Committees of the Board may speak and/or act for the Board only when the authority to do so has been
specifically granted by the Board.

3. Authority is granted for a specific purpose and within a limited time allocated to a committee of the Board.

4. Committees of the Board exist to advise the Board in its deliberations. Mandates may include preparation of
policy alternatives and implications, bylaw review, audit, nominations and elections or any other part of the
Board job description.

5. The relationship between either the Executive Director or the staff of the Society and a committee of the
Board will be determined by the Board.

6. Terms of reference of the committee shall be established when the committee is struck and may include the
duration of the committee’s existence, as well as costs and allocated staff.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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14a. Board Committees

IMPLEMENTATION: TERMS OF REFERENCE
1. When the Board strikes a committee, it will determine the following:
e Name of the Committee
e Task(s) of the Committee
e Duration of the Committee (both beginning and end)
e  Chair of the Committee
e Committee membership
e Requirements of the Committee for Executive Director/Staff time
e Budget requirements
e Reporting obligations

2. Further details such as membership responsibilities and timelines may be required in the first report to the
Board by the Board.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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15. New Director/Board Orientation and Evaluation

1. ORIENTATION

All new directors, whether elected or appointed, will be oriented to the Board work as part of the nomination
process and as part of the new director’s orientation.

The purpose of orientation is to acquaint the director with ADRIA, the Board, and the responsibilities of an
individual director. While orientation should be considered an ongoing process, there are certain critical points and
information that should be highlighted.

Types of Orientation
There are three types or levels of orientation:
e Orientation to ADRIA
e Orientation to the Board
e Orientation to the individual role of the director.

Orientation to ADRIA will cover the following:
® The organization chart of ADRIA

® The broad general scope of ADRIA, including the mission statement, principles, values, history and
services of ADRIA

® The roles, relationships and structure of each level of ADRIA
® The bylaws of ADRIA.

® A summary of current members and issues.

A Board manual will be organized to contain this information and the President will review the Board information
relevant to the operation of the Society. This manual will be available to new directors immediately following their

election or appointment.

Orientation of the Board will cover all Board policies

Orientation to the Individual role of Director will cover the following:
e Legal responsibilities of directors
e  Participation requirements for meetings
e Claim process for Board expenses

New director orientation will be done prior to the first Board meeting the new director attends.
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Some orientation topics may require attendance of directors at a separate orientation.

A new director buddy system may be implemented at the will of the President.

All directors, whether new or experienced, are expected to attend the annual Board orientation.
2. BOARD EVALUATION

At least annually the Board will set aside part of a Board meeting to discuss and monitor the Board’s own progress.
The responsibility for this initiative and for ensuring a fair, balanced discussion rests with the Governance
Committee. (amended March 4, 2011)

The Board Calendar will note the annual review.

3. POLICY REVIEW

The Board will regularly review all policies asking itself the following of each policy:
e Is this policy still needed?
e Is this policy being followed?
e Are there any changes necessary to this policy?

The Board may use this policy review time to edit policies.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012 /MARCH 4, 2011

MONITORING DATE: FEBRUARY
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GLOSSARY OF TERMS

Glossary of Terms:

Ends — the results sought by the board in the areas of vision, mission, strategic direction, identity, continuity,
progress, and governance style.

Means — the method or way of achieving the ends.

Limitations — restrictions or boundaries of authority placed on the Executive Director, which may infer a positive
obligation on the Executive Director.
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Policy Ill: BOARD—EXECUTIVE DIRECTOR RELATIONS

POLICY TYPE: Il BOARD—EXECUTIVE DIRECTOR RELATIONS

1. Delegation to the Executive Director

While the Board’s job is generally confined to establishing the broadest policies, implementation of these policies

is delegated to the Executive Director .

1.

All Board authority delegated to staff is delegated through the Executive Director .

Ends (Mission, Vision and Guiding Principles — see Policy Type: |) direct the Executive Director to achieve
certain results; Executive Director Limitations (see Policy Type: Il) guide the Executive Director to act within
acceptable boundaries of business practices, financial management, prudence and ethics.

The Executive Director is authorized to establish all further operational policies, make all decisions, take all
actions and develop all activities consistent with Board policies.

The Executive Director must provide information to the Board in sufficient detail to allow the Board to review,
assess and provide feedback to the Executive Director in the specified policy areas, except for confidential
member information.

Except when a Board member or Board committee has been authorized by the Board as a whole to incur some
amount of staff cost for study of an issue, no director, officer or committee person has authority over the
Executive Director. Information may be requested by these individuals or groups, but if such request, in an
Executive Director’s judgement, requires a material amount of staff time or funds or is disruptive, it may be
refused.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE:
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2. Monitoring and Ongoing Reporting from the Executive Director

The purpose of monitoring and reporting is to: monitor the performance of ADRIA, compare the performance of
ADRIA to the Ends, provide direction to the Executive Director and approval where required and make changes to
the Ends where appropriate.

1. Monitoring can occur as:

a) Internal report: A report to the Board from the Executive Director in accordance with templates approved
by the Board or specific requests from the Board and any additional reports deemed appropriate by the
ED.

b) External report: A report from an independent third party who is selected by and reports directly to the
Board. The information is gathered by a party who is selected by, and reports directly to the Board. Such
reports must assess performance only against the Ends and policies enacted by the Executive Director in
furtherance of the Ends, not of the external party, unless the Board has previously indicated that party’s
opinion is the standard.

c) Direct inspection: Direct inspection by a Board member, a committee of the Board, or the Board as a
whole . This is a direct inspection of ADRIA’ documents, activities, or circumstance which allows a
“prudent person” test of achievement of the Ends.

2. Should a breached policy be disclosed through monitoring, the Executive Director must immediately provide
the Board with a written report detailing the non-compliance and, if it has not already been corrected a plan
of action for correcting the breach complete with timelines or, in the alternative, suggestions and a request for
feedback on potential changes to the policy or the Ends.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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3. Executive Director Position Description

The Executive Director’s position requires performance in three areas:
1. Accomplishment of the Ends (Mission, Vision and Guiding Principles — see Policy Type: I).
2. Operation within the boundaries of the Executive Director Limitations (see Policy Type: Il).

3. Demonstrating competent performance in all the knowledge, skills and attributes necessary to successfully
perform all the items listed in the job description of the Executive Director (the job skills). The Executive
Director’s job description will be attached to this policy.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY

4. Performance Appraisal

Appraising an Executive Director’s performance is synonymous with monitoring ADRIA’s performance. The
purpose of a performance appraisal is to ensure the efforts of the Executive Director are synchronized with the
broader organizational objectives, with the goal of optimizing the performance of the Executive Director and
providing the board with feedback from the Executive Director on the actual performance of the organization and
the overall environment in which the Executive Director is working. This appraisal is done by comparing Executive
Director performance with the requirements of the Ends (see Policy Type: 1), how the Executive Director’s
performance stayed within the Executive Director Limitations (see Policy Type: Il) and the Executive Director’s
competencies in the job skills.

1. The Board will review an Executive Director’s performance annually in the 2nd quarter of the calendar year.

2. The review will be based on achievement of Ends, compliance with Executive Director Limitations and
performance of the job skills.

3. The review will be performed by the President, Executive Committee or a person appointed by the Board.

4. The reviewer will prepare and submit to the Board a written report. This report, once reviewed and ratified by
the Board, is the annual performance appraisal of the Executive Director. Should the Board choose to not
ratify the report, they can direct such further actions as they deem appropriate.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE: FEBRUARY
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5. Executive Director Compensation Review

1. Executive Director compensation reflects the current and appropriate salary based on the geographic and the
society market.

2. The Board determines the education, skills and core competencies required by an Executive Director of ADRIA
and the market value and compensation of these competencies, education and skills reflects the same.

3. The regular setting of compensation does not preclude the Board recognizing extraordinary circumstances of
Executive Director performance.

IMPLEMENTATION

1. The Board President and one other Director must form a committee at the beginning of the 4th quarter to
review compensation.

2. Each Executive Director must prepare information for this committee including the current contract, current
candidate profile and review of the (what is this) Survey of Benefits and Compensation.

3. The committee negotiates a contract with an Executive Director to mutual satisfaction.

4. The committee recommends a contract (or not) to Board by the end of the 4thquarter.

DATE APPROVED/REVISED: SEPTEMBER 1, 2012

MONITORING DATE:
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DRAFT POLICY FOR SECTION 4 and 5 — FOR DISCUSSION PURPOSES

4. ED PERFORMANCE APPRAISAL

Appraising an Executive Director’s performance is synonymous with monitoring ADRIA’s performance.

The purpose of a performance appraisal is to ensure the efforts of the Executive Director are
synchronized with the broader organizational objectives, with the goal of optimizing the performance of
the Executive Director and providing the board with feedback from the Executive Director on the actual
performance of the organization and the overall environment in which the Executive Director is working.

1.

Appraisal Committee

a. The President (or Presidents Designate?) and 1 member appointed by the Board no later
than January??? in each year will be the Annual ED Performance Appraisal committee.

b. The committee will complete the appraisal process as outlined below and will provide an ED
Appraisal report for Board consideration and approval

Appraisal Process
a. The annual performance appraisal of the Executive Director must be completed at least
45?7 days prior to the AGM
b. The review process will include the following, elements to support collection and sharing
of appropriate information and generating constructive and open dialogue between the ED

and the Committee:
i. A comparison of the ED performance with the requirement s of the Ends (Policy
Type 1) in a report completed by the ED
ii. Confirmation ED performance has stayed within the Executive Director Limitations
(see Policy Type: ll), in a report completed by the ED
iii. Areview of the ED strengths and weaknesses in relationship to ED Deliverables,
ADRIA Strategic Direction, and ED Competencies to be completed first separately by
the Committee and the ED, and then discussed
The review process in (iii) will include
e Collecting and considering feedback from Board ( and Staff?) members,
and
e where possible, a 360 degree feedback process involving one or more of
the following groups: Members, Volunteers, Peers & Partners in the ADR
community,. (In order to avoid complexity, feedback would ideally be
solicited from a different group each year. )





Finalizing and Approving the Appraisal

1.

The Committee will Prepare a written report based on the appraisal elements which will be shared
and discussed with the ED. The Committee will submit a final written report for review and
ratification by the Board. Once ratified this is the performance appraisal of the Executive Director.

Should the Board choose to not ratify the report, they can direct such further actions as they deem
appropriate.

Templates to support the appraisal process are attached in Appendix ????

5. EXECUTIVE DIRECTOR COMPENSATION REVIEW

Executive Director compensation reflects the current and appropriate salary based on the
geographic and the society market.
The Board determines the education, skills and core competencies required by an Executive Director
of ADRIA and the appropriate market value and compensation
The regular setting of compensation does not preclude the Board recognizing extraordinary
circumstances of Executive Director performance.
The Appraisal Committee will conduct the compensation review which will include the following:

a. Avreview of the current ED contract terms and conditions

b. A review of the required ED position requirements and qualifications

c. Areview of comparable compensation and benefits.

The committee will engage the ED in this review process. The ED may be asked to assist in preparing
the research for Committee consideration.

The committee will negotiate a contract with an Executive Director to mutual satisfaction.

The Committee will present recommendations to the Board regarding the continuation of the
Executive Director’s contract with a proposed salary on an annual basis prior to the AGM (45
days?)






11:46 AM ADR Institute of Alberta
30/01/15 Profit & Loss
Accrual Basis January through December 2014
Jan - Dec 14
Expense
5900 - Governance
5910 - Annual General Meeting 2,000.00
5920 - Board Meeting and Travel 11,298.24
5930 - Board Committees and Projects 1,383.63
5940 - Insurance 3,675.00
5990 - Staff Support 28,715.10
Total 5900 - Governance 47,071.97
Total Expense 47,071.97
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ADR Institute of Alberta (ADRIA)

Complaint Resolution Policy
DRAFT 2.9 December 2014

Purpose:

The purpose of this policy is to address, in an open and transparent fashion, all
concerns, disputes and complaints that may arise regarding ADRIA functions, its
governance, or the professional conduct of its members.

The ADR Institute of Canada (ADRIC) provides details regarding the Institute’s
Code of Ethics, the Code of Conduct for Mediators, and its Complaints & Discipline
Policy at www.adrcanada.ca

Applicable to:

A complaint under this policy may be made verbally or in writing by any ADRIA
member, or by any member of the public, noting that:

e Internal ADRIA staff complaints, including complaints raised by those
internally contracted to' ADRIA, involving compensation, performance,
interpersonal relations or HR issues are NOT addressed through this policy,
although similar principles will apply;

e Complaints arising out of the Society’s affairs or the application of its
bylaws, involving disputes between Society members, recent members,
Directors and/or Officers, will be resolved in accordance with ADRIA Bylaw
8.4, including recourse to binding arbitration. Throughout, the guiding
principles described within this policy will apply.

Guiding Principles:

e ADR First: The skills and resources of ADRIA will be used to address and
resolve complaints in a manner that is consistent with an interest-based,
collaborative approach whenever possible.

e Personal Responsibility and Engagement: All parties to a complaint will actively
participate, and strive to achieve a collaborative resolution and outcome at the
earliest possible stage of the process.

e Confidentiality: Information about a complaint will only be given to parties
directly involved and to others on a need to know basis.

e Timeliness: Complaints will be dealt with promptly and resolved as quickly as
possible.

e Fairness: Review of complaints will be fair, impartial and respectful, allowing all
parties to have their perspectives heard.
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e Thoroughness: Review of complaints will be thorough and as detailed as
possible, based upon the information provided by the parties.

e Accessible and User-Friendly: The process will be easily accessible and
communicated to members. It is designed to be clear and as simple to follow
as possible.

e Transparency: The parties will be provided clear and understandable reasons
for decisions relating to complaints. All parties will be provided with updates
during review processes.

Definitions:

Complaint means a complaint against a member alleging:

(a) misconduct in relation to dispute resolution work by the member,
specifically involving a member’s act or omission in the course of
rendering services as a dispute resolution practitioner, as that
term and profession are recognized in Canada, including but not
limited to: “arbitrator”, “mediator” and “investigator";

(b) inappropriate conduct in relation to operational activities including
programs, policies, services, staff, contractors, volunteers or
governance of the Institute;

(c) breach of the Institute’s Code of Ethics, Articles, Bylaws,
Regulations, or Board policies.

For ease of reference, all manner of concerns, disputes and/or complaints brought
to the attention of ADRIA staff or Board members, formally or informally, shall be
referred to as a complaint within this policy.

The ADRIA Complaint Resolution Process is a progressive effort to resolve a
complaint in a confidential, timely fashion at the lowest practical level. The
emphasis throughout this process is on personal responsibility, engagement, and
constructive dialogue wherever possible. There are three (3) progressive options
in the complaint resolution process: Informal, Assisted, and Written(Formal).

A Complainant is the individual lodging a complaint against another individual,
policy or practice within ADRIA’s jurisdiction.

A Respondent is an individual against whom a complaint has been made, and/or
someone responsible for the policy or activity complained about.

A Registrar is an individual who has been appointed by the Board to act as an
intermediary, convening authority, facilitator and/or mediator in the complaint
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resolution process, and to work with the parties to achieve a satisfactory outcome.
The Board may appoint one or more Registrars, the appointments of which may be
from the Board, the staff, or the general membership based on experience,
personal reputation and neutrality.

The Board refers to the ADRIA Board of Directors, as elected by the membership.

Society refers to the ADR Institute of Alberta, a society registered under the
Societies Act of Alberta.

A Policy is any policy that has been approved by the ADRIA Board of Directors.
Anything less should be referred to as a practice.

ADRIA staff refers to employees and contractors directly employed or engaged by
ADRIA to deliver core functions. ltdees-hetreferto-ADRIA-nstructors-orcoaches:

Discipline refers to the corrective action taken in respect to an individual when a
complaint is upheld and found to have substance, or agreed to as a consequence
of a negotiated or mediated outcome. Disciplinary measures are normally
considered confidential,-and the details are:usually not.shared with other parties to
the conflict, except when considered necessary to advise other Regional Affiliates
or safeguard the public.

Referrals:

Matters that cannot be resolved by the ADRIA complaint resolution process, or are
referred to ADRIC by the ADRIA Board of Directors, may be handled by means of
the ADRIC’s Discipline Procedure: www.adrcanada.ca/rules/complaints.cfm

Complaint resolution processes initiated by one Regional Affiliate may be referred
to another if the respondent’s membership changes provinces.

Documenting Complaints:

A record will be kept of any Formal/Written complaint under this process.
Information about such complaints will include the parties involved, a description of
the complaint, who handled it, what was done to resolve the complaint, the
timeframe, and a description of the resolution or an explanation for non-resolution.
These records will be maintained by the Executive Director in a confidential file.

A summary of complaints, including total number of formal complaints and the

nature of complaints received, will be prepared by the Executive Director and
reported to the Board of Directors regularly.

Responsibility for Implementation:

ADRIA Draft Complaints Policy v2.9 December, 2014 Page 3 of 12



http://www.adrcanada.ca/rules/complaints.cfm



This policy respects the accountability framework of ADRIA which provides that:
e Operational and Educational activities are the responsibility of the
Executive Director; and
e matters relating to Board policy, activities, decisions and governance are the
responsibility of the Board of Directors.
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ANNEX A:

ADRIA’s Progressive Complaint Resolution Process Options:

(A) Informal

An informal complaint resolution effort is characterized by an individual’'s personal
efforts to seek information and express their concern(s) without recourse to a
formal, written complaint. Early, Local and Informal (ELI) engagement is the best
approach to most conflict situations, as it is important to ensure that the
respondent, or the responsible person, is made aware of the concern and be
allowed the first opportunity to offer an explanation or remedy. When appropriate,
or in preparation, the complainant could also speak with any person who is most
familiar with or responsible for the matter of concern. Informal resolutions are
often achieved without recourse to, or without the knowledge of any ADRIA staff or
Board member.

The first person a complainant should talk to is the person with whom he or she
has the conflict, or is responsible for the activity (the respondent). If the
complainant is unable to resolve the matter with the respondent, and/or is unsure
about who to talk to, he or she is encouraged to consult with an ADRIA staff
member or the Executive Director. He or she will assist the.complainant in
directing the concern towards a satisfactory outcome.

Complaints regarding the Ethics, Conduct, or Professionalism of ADRIA
members in their practice should first be addressed with the member directly.
Both complainant and respondent are encouraged to refer to this policy and its
guiding principles as they work together to achieve a resolution.

Complaints about practices pertaining to Professional Development &
Educational activities, Equivalencies, Membership, or Designations will
initially be dealt with by the Executive Director or staff member responsible for this
activity.

If approached with an informal complaint, he ED will usually inquire about any
initial resolution efforts, and will consult as appropriate with ADRIA staff to assist.
Every attempt should be made by the complainant to resolve a matter informally
within the first two (2) weeks after the concern is first voiced. To this end, direct
dialogue and negotiation between the parties involved is strongly encouraged.
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(B) Assisted

If the informal approach does not resolve the matter to the satisfaction of the
complainant, the complainant can refer their complaint, verbally or by e-mail to
the ADRIA Responsible Contact (see table below). This might be the first occasion
that an ADRIA staff or Board member becomes aware of the complaint.

This step in the Complaint Resolution Process is NOT characterized by a formal,
written complaint, but instead by a genuine interest in further ADR resolution efforts
to address issues that have not been resolved though initial, informal efforts. The
premature submission of a written formal complaint and supporting documentation
does NOT, by definition, escalate the complaint to the status of a Formal
complaint, unless such action is requested, or is considered in the best interests of
the Society.

The ADRIA Responsible Contact will maintain a personal record of any complaint
received, including established facts and details of all informal efforts made by the
complainant to achieve an early resolution. Whenever practical, complainants will
be encouraged to pursue their informal options, and be assisted as appropriate.

Subject/Type of Complaint ADRIA Responsible Contact

Complaints regarding ethics, conduct or Executive Director

professionalism of an ADRIA member

Complaints regarding ADRIA services, ADRIA Staff — the staff member

programs, activities, operations, education & responsible for the service area relating to

professional development activities, contractors | the complaint or, if necessary, the Executive

or volunteers Director:

Complaints regarding ADRIA staff members Executive Director

Disputes between ADRIA staff members Executive Director (other policies apply)

Complaints concerning the Executive Director Board Officer — Vice-President

Complaints regarding Board Policies, Board Board Officer —Vice-President

actions/decisions and governance of the Society

Matters related to Board/staff relations Board Officer - Vice-President (or
President if the concern relates to the VP)

Complaints concerning a Board Member Board Officer — Vice President (or
President if the concern relates to the VP)

Complaints raised in this manner will be addressed in a timely fashion by the
ADRIA Responsible Contact, and a response can be expected within two (2)
weeks. Specific facilitation processes or outcomes are not defined, except to note
that they must strive to achieve resolution from the perspective of the complainant
and any other parties engaged. Facilitation, mediation, or arbitration options may
be offered, although arbitration is not an option for complaints regarding member
Code of Conduct or Ethical breaches. Upon conclusion, the Responsible Contact
will summarize the outcome and conclusions in an e-mail or letter to the
complainant and other parties as appropriate.
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(C) Written/Formal

If early resolution efforts do not achieve an acceptable outcome in a timely fashion,
or to the satisfaction of the complainant, a written formal complaint may be
appropriate. The submission of a written complaint, however, is NOT a
mechanism to simply bypass the informal options favoured in this policy. The
complainant will always be asked to detail all prior efforts to achieve a resolution,
and informal resolution options may be still recommended if deemed appropriate.

A formal complaint is characterized by a written submission, including a clear
statement of the complaint, resolution efforts to date, and the outcome(s) desired.
Where there are allegations of professional misconduct, specific reference must be
made to relevant passages of ADRIC’s Code of Ethics and/or Code of Conduct for
Mediators http://www.adrcanada.ca/index.cfm . The Respondent and ADRIA
Responsible Contact must be clearly identified. Written complaints are usually
accompanied by supporting documentation, and may be submitted to:

e The ADRIA Executive Director for all operational and professional
development issues, and for any complaint regarding the ethics, conduct or
professionalism of an/ ADRIA member;

e The Vice President of the Board for any issue pertaining to Board policies
or conduct of the Society; or

e The President of the Board (only in rare circumstances).

Initial Process for Review of a Written Formal Complaint

Any written formal complaint will first be referred to the Registrar who will review
the complaint to ensure that:

(a) 1t concerns a current Member of the Institute;

(b) On its face, the complaint meets the definition of a complaint as
defined in this policy;

(c) Itis in writing, and:

(1) is signed by a direct participant in a dispute resolution process
conducted by the member, or by a person authorized in writing
on the complainant’s behalf; or

(i) is signed by a person who appears to have direct knowledge

of a Member’s non-compliance with the Institute’s Code of
Ethics or Code of Conduct for Mediators or
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(i)  has been commenced by motion of the Board, which may of
its own motion initiate a complaint;

(d) It contains sufficient details and particulars to enable a response;

(e) In the instance of a dispute resolution process, the respondent has
completed the dispute resolution mandate (or matter or action) or the
mandate (or matter or action) has been terminated by the parties.

The Registrar will inform the complainant that the Institute’s complaint resolution
process:

(a) is set out in this policy, a copy of which shall be provided to the
complainant;

(b) is a discernment process;

(c) may involve Informal, assisted or formal resolution options as set out in
this policy;

(d) is nat a substitute for an appeal, judicial review or other court action in
relation to any dispute resolution process undertaken by the respondent
for the complainant;

(e) cannot change the outcome of any dispute resolution process
undertaken by the respondent for the complainant or result in an order
for a new dispute resolution process;

() cannot result in an award of damages or compensation to the complaint,
respondent or anyone else;

(g) may result in disciplinary measures against the respondent.

The complainant must sign an undertaking not to use information obtained during
the course of the complaint resolution process for any purpose outside of the
process itself, including but not limited to any application for judicial review or any
civil action against the respondent.
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Process for Handling of Complaints

Notice to Respondent
When the appointed Registrar is satisfied the requirements outlined above are met,
and has determined that disclosure will not jeopardize the potential for an Informal
Dispute Resolution process, the Registrar will send to the respondent:

(a) a copy of the complaint;

(b) any supporting materials;

(c) a copy of this policy;

(d) a request for a response within 30 days;

(e) an offer to provide Informal Dispute Resolution (if appropriate).

If there is no response within 30 days, the complaint will be sent to the ADRIA
President to initiate Formal Dispute Resolution.

Informal Dispute Resolution
Upon receipt of a timely response, the Registrar will send to the complainant:

(a) a copy-of the response;

(b) any supporting materials;

(c) an offer to provide Informal Dispute Resolution.
If both parties accept the offer of Informal Dispute Resolution, the Registrar will
facilitate the Informal Dispute Resolution process, which may include such options
as informal meetings, negotiation, facilitated meetings or mediation. In

consultation with the Executive Director and/or President, he Registrar may
engage other ADR Professionals in this process if confidentiality is assured.

If both parties do not accept the offer of Informal Dispute Resolution, or if Informal
Dispute Resolution does not resolve the complaint, the Registrar will forward the
complaint and the response, if any, to the President to initiate Formal Dispute
Resolution.

Any proposed resolution of the complaint arrived at through Informal Dispute
Resolution, shall be forwarded to the Board for review and approval prior to
implementation of any proposed resolution. If the Board accepts the proposed
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resolution, the proposed resolution shall be implemented and the complaint will be
considered closed. If the Board does not accept the proposed resolution, the Board
may direct that the complaint be sent to the President to initiate Formal Dispute
Resolution.

Formal Dispute Resolution
When a complaint is sent to the President for Formal Dispute Resolution under any
of the circumstances outlined in this policy, the President will appoint an ad hoc
committee (the “Hearing Committee”) to review, investigate, and decide the
complaint. The Hearing Committee may consist of either:
(@) One Board member acting as a single member Hearing Committee; or
(b) A three person Hearing Committee to be chaired by a Board member
and to include two other Members who may or may not be Board
members.
The Hearing Committee will determine the procedure for the review and
investigation. of the Complaint.and will ensure that each party-is provided a fair
opportunity, in writing or otherwise, to present their case.

The Hearing Committee will act as expeditiously as possible.in carrying out the
following steps:

(a) Receive and review the complaint and the response, if any;

(b) Review any additional materials received;

(c) Seek additional information, if needed, from the complainant, the
respondent, the Institute, or any other source the Hearing Committee
deems appropriate;

(d) Assess the complaint;

(e) Prepare a written decision including:

I. A description of the process the Hearing Committee followed,;

il. A summary of the information considered by the Hearing
Committee;

iii. A finding as to whether the Complaint has been substantiated
in whole or in part;

V. Reasons for the Hearing Committee’s conclusions;
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V. If the complaint is substantiated in whole or in part, directions
as to the appropriate remedial action to be taken in the
circumstances. The Hearing Committee may choose from a
wide range of remedial options, including but not limited to
remediation, a simple warning, training, review, mentoring,
observation or temporary or permanent removal from the
Institute’s membership list. Recommendations can also be
made to ADRIC, if endorsed by the Board, regarding the
respondent’s ADRIC membership and national designations.

(f) Deliver the Hearing Committee’s decision to the President with a copy to
the complainant and the respondent, explicitly on a confidential basis.

If no party commences and appeal under section 6 of this Policy, the decision of
the Hearing Commiittee is final, the President will report the Hearing Committee
decision to the next meeting of the Board, and the Hearing Committee decision will
be implemented.

Appeal-Process

The complainant and the respondent have the right to appeal the Hearing
Committee decision to the Board.

Any appeal must be launched by a Request for Appeal in writing delivered to the

Registrar within 30 days of the date the Hearing Committee decision was delivered
to the parties.

The Request for Appeal shall include a statement of the grounds for the appeal.

Upon receipt of a Request for Appeal, the Registrar will inform the other party and
the Board of the request for appeal.

The Board will consider the Request for Appeal at its next regular meeting or, at
the discretion of the Board, at a special meeting set by the Board.

The Board will determine the procedure for each appeal and will ensure that each
party is provided a fair opportunity, in writing or otherwise, to present their case.

Any Board member who has participated as a member of a Hearing Committee
may not participate in the appeal in any way.

The Board will render its decision, with reasons, to the parties in a timely manner.

The Board’s decision on appeal shall be final and the decision will be implemented
immediately.
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Annex B:

ADRIA Bylaw Provision 8.4

8.4 DISPUTE RESOLUTION

1. This Section applies to any dispute arising out of the Society's affairs or the

application of these bylaws.

2. A dispute may be between:

a. members, or

b. the Society and its Directors or its Officers, or

c. the Society or its Directors or its Officers and either
i. a member, or
ii. a former member who was a member within the previous 6
months.

3. Any dispute subject to Subsection 1 and 2 will be resolved by:

a. Direct negotiation between the parties, with or without assistance
and/or facilitation. If resolution is not achieved, then by:

b. Mediation pursuant to the National Mediation Rules of ADRIC, or to
mediation practices agreed upon /by the parties. The language of the
mediation will be English. If resolution is not achieved, then by:

c. Arbitration pursuant to the National Arbitration Rules of ADRIC, or to
arbitration practices.-agreed upon by the parties..The language of the
arbitration will be English, and the decision will bind all parties.

4. Members are obligated to comply with the Society’s complaint resolution
bylaws; policies and procedures as a condition of membership. The failure
of a member to cooperate with ADRIA or ADRIC complaint, dispute
resolution and/or discipline processes shall be considered an act of
professional misconduct, and may result in disciplinary procedures.
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6.2.1

Executive Director’s Report — January 2015

Happy New Year, and it’s hard to believe that we're already at end January! It’s been a relatively short
time since last we met, but there’s been a flurry of activity by both Board and Staff.

Potential elements of this report that have been adequately addressed elsewhere in the Board’s agenda are, for the most part,
not included herein. Dashboard display elements continue be incorporated slowly into Board presentation materials, and will
progressively linked to ADRIA’s strategic plan and success indications. Dashboard metrics are intended to provide Board
members with clear, succinct and meaningful data, charts and indicators upon which they may base their decisions, establish
new initiatives, and provide strategic direction. It is important that all Board members provide feedback and suggestions
regarding the materials and metrics presented — what’s useful, what’s not, and what might be needed in the future.

Designations

There has been no activity in this portfolio since the December report, aside from
the administration of a few files. The Designation Committees are up to full
strength, although some departures are anticipated this year. The ADC has yet to
submit a succession plan, but this will be tracked down. 2014 designation
recipients were recognized in recent Newsletters. Annually, our Spring
applications are much higher in number and, as highlighted in the Strategic Plan, a
marketing campaign will be launched in 2015, including leadership on ADRIC’s
Designations Marketing subcommittee. Designations continue to represent an

important strategic opportunity to build and retain membership.

Membership

Paul Conway, Executive Director
Truus Souman, Executive & Membership Coordinator

Wow! Who has as many Full members as there are days in the year? Well ADRIA
does, for the first time in its recorded history. Last month we cautioned the Board
that we might experience a slight drop in membership numbers in early 2015, due to

the large number of Q1 renewals that would be due. Instead we have achieved
another record in terms of Full memberships — 365 Full members and 518 in total!
We continue to enjoy a Full member retention rate of over 90%, and healthy roster
of student/Associate members - now over 150. We still have lots of renewals to
pursue in February & March, but 2015 is off to a great start. Strategically, as a
membership organization first and foremost, our focus remains on attracting and
retaining new FULL members and, given the number of non-member ADR





Practitioners in the Province, we continue to set our sights high as we strive to build
a Full membership list that exceeds 400.

Reporting date Full Members | Associate Members | Total Members
+ Student Affiliates

BoD Meeting Jan 2015 | 365 149+4 (see note) 518
BoD Meeting Dec 2014 363 148 511
BoD Meeting Sep 2014 | 352 157 509
BoD Meeting June 2014 | 341 143 484
AGM May 2014 338 145 483
End-2013 328 151 479
End-2012 329 102 431
ADRIA start (Sep 2012) | 311 92 403
AAMS (May 2012) 354 113 467
AAMS (May 2011) 333 104 437
North/South June 2014

Calgary & South 46% 40% 44%
Edm, Central & North 51% 57% 53%
Out-of-province 3% 3% 3%
ADRIA High (Jan 2015) 365 148+4 518
Previous recorded high | 355 151 506
(Apr 2010)

Previous recorded low | 311 92 403
(Sep 2012)

ADRIA/ADRIC Jun 2014
stats from ADR Connect

Membership 363/1745 ADRIA 21%
C.Arb 21/170 ADRIA 12%
Q.Arb 18/44 ADRIA 41%
Designated Arbitrators | 39/214 ADRIA 18%
C.Med 86/301 ADRIA 29%
Q.Med 75/193 ADRIA 39%
Designated Mediators 161/494 ADRIA 33%
Total Designations 200/708 ADRIA 28%

NOTE: The category of Student Affiliate Member is new for 2015 (it is similar to an
Associate Member/Student — typically an ADRIC member from another province)






Professional Development & Education

Tammy Borowiecki, Director Professional Development
Tasha Innes, Education Assistant

With Tammy travelling in South America until February 20", and with the extraordinary efforts she made
prior to departure to prepare her desk and address ADRIC requirements with respect to the National
Mediation and Arbitration courses, | did not press her for a Board Report.

Professional Development & Education notes from the ED:

As mentioned, the Professional Development & Education team worked flat out through January to
address ADRIC requirements, and to meet the information and administrative demands of our learners
and clients. It's been a tough row to hoe, but we believe that the National programs are now almost
completely finished, with Train-the-Trainers programs now being finalized. Registrations for Certificate
and Specialty programs has been better than expected, with relatively few course cancellations and
continued positive feedback from the students. ADRIA’s PDev & Educational offering are slowly being
projected out for 12-18 months, to allow for better planning and marketing efforts. Tammy is developing
or exploring new Specialty courses for the year ahead, including a new 10-day Divorce & Seperation
course, Mental Health Issues in ADR, Elder Mediation and a revised Oil & Gas course. We have also met
recently with Concordia, MacEwan and Mount Royal Universities, and hope to pursue collaborative
opportunities as they arise.

Directory of Arbitrators, Mediators and ADR Professionals

Now tied up with IT discussions involving ADRIC, and ultimately the development of a
new Website & Member data management system. Jennifer has the lead.

Human Resources

Best Team ever! Tasha is carrying the workload during Tammy’s absence, and has put in many, many
additional hours to ensure we are delivering quality programs. Regrettably, Tasha and her family will be
moving to Victoria this summer, so we will soon be looking for a talented replacement. Hers will not be
easy shoes to fill, but Tasha has done an extraordinary job of organizing the Education portfolio.





Financial
footnotes

With Michael away, and the year barely started, there will be no Treasurer’s Report this month.

Interim Year-end financial reports have been provided to the Board for reference, indicating a small profit
for the year. This is reflective of sizable year-end expenses incurred with ADRIA’s legacy issues, ED and
fiscal transition costs, and our recent investment in a new hire.

We have no further loan obligations to AAMS, and overall costs continue to be monitored closely. Our
website and database development projects remain our largest potential strategic investment for 2015.

Using 2014 data, a sample of our re-aligned fiscal framework has been provided for the Board’s review,
providing insights into the true cost of ADRIA’s various business lines. Commencing next month, Michael
and the Board will have access to monthly such reports, illustrating the distributed costs in relation to the
2015 budget. Significant work remains as Karen and David complete their work to realign our 2012
through 2015 financial reports to fully reflect ADRIA’s business activities, but this investment serves to
significantly improve our long-term strategic planning, budget and membership reporting processes.

2014 Accounts Payable:
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2014 Cash+Reserves:
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Networking

There have been two collaborative ADR Networking Mixers, engaging ADRIA, AAMS, MRIC, AFMS, CMCS,
ARJA, MRU, PMAST and Alberta Justice. The next Edmonton ADR Networking Mixer is booked for January
27™ at MKT in Old Strathcona. A Calgary event is being planned for February, and each city can expect to
host three such events per year. ADRIA costs are minimal ($3K/year), although we are actively seeking
sponsors to further reduce this cost (and/or the entry cost for attendees).

PDev & Networking Committees are being established in Calgary & Edmonton. Calgary currently has 3
volunteers, in addition to Jim Willson as he transitions, but Edmonton has had no volunteers to date.

Money has been put aside in the budget to provide our rural areas with access to PDev and Networking
resources (a modest S2K). These efforts will be supported by staff, and coordinated through ADRIA’s
Bridging the Distance Committee, which meets again in January.

Newsletters

What else can be said? ADRIA has returned to a monthly Newsletter, and Jennifer has been doing an
exceptional job if presenting a professional image. She is still hampered by the lack of an integrated
membership/communications database, but is actively engaged in sourcing our options, including full
participation in ADRIC’s IT Committee.

Job Board

A valuable resource to our members, and its availability is becoming increasingly know to those
potentially hiring ADR Practitioners.





AGM & Conference 2015/2016

As determined by the Board, the 2015 AGM is scheduled for Friday evening, June 5" using a virtual
format. The Board also determined that the AGM would be immediately followed by the Board’s annual
orientation session on Saturday, June 6. At this point it is likely that the Board will meet in Calgary, and
be video linked to a membership assembly in Edmonton. They will also be connected to other individual
members and assemblies across the province by means of dial-in and on-line tools. AGM documentation
would be provided on-line in advance, and on-screen. The AGM would be scheduled for two hours, and
greater overall interaction with the membership is anticipated. Board elections would be conducted
electronically in advance of the AGM, in accordance with ADRIA bylaws. There will be no ADRIA
Conference in 2015.

The 2015 National ADRIC Conference will take place at the Calgary Westin October 29-30™", with a pre-

Conference day on October 28™. There is still considerable work to be done to establish a Regional
Committee and jump start ADRIC’s planning process.

Outreach

Outreach activities continue as ADRIA continues to provide leadership and explore collaborative
opportunities with organizations and institutions of strategic interest.

Details include:

ADR Institute of Canada (ADRIC)

e The National Insurance Committee is preparing a 2105/16 RFP for improvements to the group
insurance policy, a broader definition of ADR Practitioners, improved customer service, fewer
added premiums, less expensive Board policies, and discounts for Chartered Practitioners (Paul)

e The National IT Committee is exploring ADRIC’s database and website options, with a view
towards linkages to the Regional Affiliates, bilingual capabilities, and reduced cost. Cost appears
to be the stumbling block, and many Affiliates (ADRIA included) might still have to maintain





independent membership databases unless a solution is found. The Committee is also exploring
how to regulate and improve member communications (Paul & Jennifer)

e The Marketing & Membership Committee has established 10 subcommittees, although only a
handful are currently functioning. As strategic priorities, ADRIA is leading the discussion of ADRIC
Corporate Memberships, and the Designations Marketing committee. (Paul, Graham, Jennifer)

e As mentioned previously, ADRIA has (by necessity) assumed the lead role in rolling out the
National Introductory Mediation & Arbitration Courses — at considerable expense to ADRIA. ltis
hoped that we can negotiate some form of financial trade-off for our extra efforts in this area,
noting that we are still holding back payment of the ADRIC 2014/2015 fees normally payable
when these courses are delivered (Tammy, Paul).

e Continued linkage to the ADRIC Board meetings & Presidents’ Round Table (Chuck, Wendy, Paul)

ADRIC Regional Affiliates, notably with the Western Provinces

e We remain connected to share information, best practices and collaborative opportunities.

ADRIA continues to offer its training programs to other provinces. (Wendy, Paul)
Reforming the Family Justice System (RFJS) initiative

e ADRIA co-chairs as DR Sector Lead in this evolving discussion, with meetings resuming in February

& March. An RFJS update has been made available to the Board. (Paul, Tammy, Joanne)
Conflict Resolution Day Planning & Marketing Committees

e ADRIA is an active member in the planning of CR Day October 15%, 2015, with a focus on
including more Not-for-Profit ADR organizations, and enhancing the Public Education component
of the committees’ work (Jennifer, Paul)

Municipal Dispute Resolution Services Advisory Group
e Continued engagement and collaboration, with the next AG meeting scheduled for Feb 6™ (Paul).
Mediation Inter-Agency Network (MIAN, Edmonton)
e Seemingly defunct, but we continue to monitor (Paul, Tammy)
Community Mediation Calgary Society (CMCS)
e Continued collaboration (Paul).
Peer Mediation and Skills Training (PMAST Calgary)

e With an MOU signed, we are now engaged in supporting this group with website and materials
support. The February Newsletter will feature PMAST. Your ED has stretched outside of his
comfort zone and agreed to be one of 11 would-be stand-up comics at a PMAST FUNdraiser on
February 23™. ADRIA Board members can expect to be approached to buy and sell tickets ©

Alberta Restorative Justice Association (ARJA)

e ADRIA invited the ARJA President to speak at the January Calgary ADR luncheon, where she was

warmly received. Further interaction is being pursued, notably in relation to conferences (Paul).
Alberta Family Mediation Society (AFMS)

e Identified as a key strategic partner, a meeting to discuss greater collaboration and a possible

MOU is being arranged (Paul, Board)
Universities & Colleges

e As mentioned, meetings have been held with Concordia, MacEwan and Mount Royal Universities,

and a proposal is being prepared for the Concordia School of Management (Tammy, Paul)






6.2.2
From: Diane Shearer [mailto:Diane.Shearer@gov.ab.ca]
Sent: January-30-15 4:39 PM
To: Diane Shearer
Subject: Reforming the Family Justice System Initiative Message to Collaborators

RFE

To Our Valued RFJS Collaborators:

We recognize that some time has passed since we last communicated with you, and we would like to
apologize for the delay. However, we want to assure you we remain committed to this initiative, and we
trust you are as well. We would like to share this brief update on what we’ve been doing since our last
Workshop on October 16%.

We are pleased to tell you that the Law Society of Alberta has agreed to join our initiative as a third co-
convenor. The Law Society will be choosing their representative in February, and we look forward to
welcoming them onboard. The Law Society will bring another very welcome perspective to the work of
our Backbone Organization.

Our Backbone Organization has been working hard on getting our website up and running. The website
will include both a public page describing the RFJS, and a working page that all of our Sectors and
Working Groups will be able to use to share information. We have run into some licensing and design
issues, which we are working to resolve. While we have no firm timeframe for the site, we will share
information with you as soon as it is available.

One of the key elements to our collaborative action approach will be the use of developmental
evaluation. As we discussed at our October 16th workshop, developmental evaluation will be key to
creating the shared measures we will need to ensure we are achieving the kind of change we desire. In
November, Barb Turner, Diana Lowe and Diane Shearer from the Backbone, as well as John-Paul Boyd of
our Research and Evaluation Sector, attended a workshop on developmental evaluation and the Theory
of Change, hosted by the McConnell Foundation. The Foundation invited us to apply for an Innoweave
Grant, which would provide funding for a local coach to assist us with our Developmental Evaluation
design. The grant application was submitted early in January and we expect to learn later this month
whether we will receive the requested funding.

In December, we held a Strategy Session for the Backbone Organization, which allowed us to plan for
the coming year and to create a draft Theory of Change for the RFJS. We were assisted in the strategy
session by excellent facilitators from the GOA Co-Lab, and we will continue to draw on their expertise
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for our upcoming meetings. We know that some of you have been asking questions about next steps,
and we want to respond to those questions:

When will the Sector Leads meet again?
We are holding a Sector Lead meeting on February 13, 2015.

When is the next Collaborator meeting?

Our next full collaborator Workshop is in Edmonton on March 13, 2015 from 10:00 a.m. to 3:00 p.m.
The Workshop will be held at the University of Alberta Lister Centre, in the Wild Rose Room. A detailed
invitation will follow shortly.

What is happening with the prototypes we developed on October 16%?

When we meet in March we will define the parameters of the social lab(s) and decide on two to three
prototypes we will draw on to begin work. Working Groups will also be identified at this time. The
Report setting out all of the October prototypes is attached.

How will the public be engaged?
The Working Groups will determine when and how they will engage with the public, whether as part of
the initial design, the implementation, testing or perhaps all of these.

When will we be ready to act?

As each Working Group moves forward with its social lab process, they will decide when they are ready
to move from a development phase into actual testing. This will be done in communication with the full
Collaborator’s group and with the support of the Backbone.

We know that many of you have been sharing ideas with our Backbone Organization — about specific
prototype ideas and about family justice reforms generally. These ideas are being gathered into a list for
our initial working groups to look at in March.

As you are well aware, there are challenges in proceeding with such a large-scale initiative. However, we
are up for the challenge. As you can see, we have accomplished a great deal already, and we have much
to celebrate. We are inspired by you - by your deep commitment to this work and your belief that
change is possible, and we can make it happen.

Andrea & Lynn






ADR Institute of Alberta

BALANCE SHEET
December 31, 2014

ASSETS

CURRENT ASSETS
Cash
Reserve Funds
Accounts Receivable
Prepaid Expenses
Total Current Assets

PROPERTY AND EQUIPMENT
Office Furniture & Fixtures
Computer Equipment
Classroom Furniture & Equipment

Total Property and Equipment

OTHER ASSETS

Total Other Assets

TOTAL ASSETS

LIABILITIES AND MEMBERS' EQUITY

CURRENT LIABILITIES
Accounts Payable
Accrued Liabilities
Deferred Revenue
GST/HST Payable
Due to ADRI

Total Current Liabilities

LONG TERM LIABILITIES

Total Long Term Liabilities

TOTAL LIABILITIES
MEMBERS' EQUITY
General Surplus

Net Income (Loss)

Total Members' Equity

TOTAL LIABILITIES AND MEMBERS' EQUITY

January 20, 2015 12:40PM 1

15,799
36,017
20,290
10,356

82,462

4,206
7,398
1,865

13,469

0

95,931

69,630

15,363
10,938

26,301

95,931

Report 1






Revenue

Membership Fees Net of ADRI
Other Membership Services
Professional Development
Designation

Accreditation

Other Income

Total Revenue

Expense
Member Services
Professional Development
Designation
Operations
Board of Directors

Total Expenses

Net Income (Loss)

January 20, 2015 1:24PM

ADR Institute of Alberta

INCOME STATEMENT - SUMMARY
Twelve Months Ended December 31, 2014

2014 12 Months Ended Actual %
Budget Dec. 31, 2014 of Budget
$ 104,620 $ 92,061 88%
120,825 80,713 67%
663,800 455,478 69%
10,375 9,500 92%
4,950 200 4%
300 1,907 636%
$ 904,870 $ 639,859 71%
$ 37,000 $ 10,885 29%
473,435 243,321 51%
2,000 1,975 99%
365,267 357,147 98%
9,675 15,593 161%
$ 887,377 $ 628,921 71%
$ 17,493 $ 10,938 63%
Page 1

Report 3






January 30, 2015 4:16PM

Governance

Less: Direct Costs

Less: Indirect Costs Allocated at 5%
Total Governance

Membership

Less: Direct Costs

Less: Indirect Costs Allocated at 25%
Net Profit (Loss) Membership

ADR Business Services

Less: Direct Cost

Less: Indirect Costs Allocated at 10%
Net Profit (Loss) ADR Business Services

PROFESSIONAL DEVELOPMENT

Certificate Programs

Less: Direct Costs

Less: Indirect Costs Allocated at 25%
Net Profit (Loss) Certificate Programs

Specialty & Professional Dev
Less: Direct Costs
Less: Indirect Costs Allocated at 10%
Net Profit (Loss) Specialty & Professional Dev

Contract Training

Less: Direct Costs

Less: Indirect Costs Allocated at 10%
Net Profit (Loss) Contract Training

Conference

Less: Direct Costs

Less: Indirect Costs Allocated at 10%
Net Profit (Loss) Conference

Designation & Accreditation
Less: Direct Costs
Less: Indirect Costs Allocated at 5%
Net Profit (Loss) Designation & Accreditation

Revenue Other Income
Total Revenue

Total Expense
Net Profit (Loss)

ADR Institute of Alberta
BUSINESS UNIT REPORT

Twelve Months Ended December 31, 2014

2014 2014
Budget YTD Budget

$ 0 $ 0
0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
0 0

0 0

$ 0 $ 0
$ 0 $ 0
$ 0 $ 0
0 0

$ 0 $ 0

12 Months Ended
December 31, 2014

$ 47,072
6,575
$ (53,647)
$ 93,375
43,486
32,874
$ 17,016
$ 80,810
68,882
13,149
$ (1,221)
$ 336,868
205,319
32,874
$ 98,676
$ 67,721
48,319
13,149
$ 6,253
$ 27,295
40,936
13,149
$ (26,790)
$ 23,693
32,811
13,149
$ (22,267)
$ 9,700
11,949
6,575
$ (8,824)
$ 1,907
$ 641,369

630,268

11,101

YTD Variance
Better (Worse)
than Budget

$ (47,072
(6,575)
$  (53,647)
$ 93,375
(43,486)
(32,874)

$ 17,016
$ 80,810
(68,882)
(13,149)
$ (1,221)
$ 336,868
(205,319)
(32,874)

$ 98,676
$ 67,721
(48,319)
(13,149)

$ 6,253
$ 27,295
(40,936)
(13,149)
$  (26,790)
$ 23,693
(32,811)
(13,149)
$  (22.267)
$ 9,700
(11,949)
(6,575)
$ (8,824)
$ 1,907
$ 641,369
(630,268)

$ 1,271,637






2014 Board Self-Evaluation Results
Seven of ten Board members responded to the survey questions.
Areas that require attention

Strongly Agree Disagree Strongly

Agree Disagree

1. The Board has access to timely and accurate

to timely and accurate management and

financial information. 0 4 3 0
2. The Board provides, when appropriate,

constructive feedback to the ED to improve

the overall efficiency and strategic direction

of ADRIA. 1 6 0 0
3. The process to evaluate the ED is adequate. 2 3 2 0
4. In Camera sessions are beneficial. 2 5 0 0
5. The Board functions as a team. 3 4 0 0
6. Board members have sufficient opportunity

to participate in Board committee work. 2 5 0 0
7. The Board committees adequately perform

their functions. 1 6 0 0
8. The frequency and content of Board meetings

Is adequate. 2 5 0 0
9. Communication among, and participants by,

the Board members during meetings is candid

and open. 4 3 0 0

10. There is adequate feedback to Directors about
their contributions to the Board and committees
by the Chair of the Board and committees. 0 3 3 0

11. The Board effectively focuses on the broader
issues of strategic and organizational planning,
policy development and finances, consistent
with and in support of ADRIA’s mission. 1 6 0 0

12. The Board has the appropriate mix of





experience and perspectives to support
ADRIA’s strategic goals. 1 6 0 0

13. There are opportunities presented to Board
members to broaden their knowledge base
in the ADR sector. 0 1 6 0

14. As a Board member you feel actively engaged
and are satisfied with your performance. 0 7 0 0

15. The Board orientation is adequate. 1 6 0 0

16. Ongoing Board training and Board
development is adequate. 1 4 2 0

Total 21 74 16 0
17. Suggestions of how to improve the Board Self Evaluation survey.

- My answer to Question 10 is “disagree” only because | do not know what, if any,
evaluation process for Board members currently exists.

- Some of the questions are a little difficult to answer. We didn’t have our strategic plan
figured out until the last meeting so judging the ED and our own performance on that
limited window is difficult. As well, the last year has largely been in a state of flux, it is
pretty difficult to answer a multiple choice survey as many of the answers are actually
influenced by factors that might not specifically be registered in the selections.

- Thanks for the opportunity to provide feedback.

18. Any overall suggestions or comments you would like to add to this survey.

- Need an alternative to Sharepoint as a vehicle for dissemination of information to the
Board.

- The access to information could be better. There remain some issues of access with the
sharepoint folder for several of the members. As well, in some cases the information is
placed on the sharepoint fairly late in the game so sometimes people have to access it
more than once. | recognize that | myself am guilty of the late information providing
from time to time but the documents are sometimes a moving target which makes it
difficult to access everything.

- | would appreciate receiving reports and information well in advance of meetings to
adequately prepare. When dates and meeting times are set, then changed at the last
minute (for example, the ADRIA open house was rescheduled several times, this next
board business meeting was to have started Friday night, not Saturday morning, it
creates problems with schedules.






7.1.1

From: Smith, Charles /J [mailto:Smith.Chuck@syncrude.com]

Sent: January-15-15 9:18 AM

To: Paul Conway

Cc: Wendy Hassen

Subject: FW: Passage of Bill 9 amending the Condominium Property Act

FYI

Chuck Smith CHRP/Q.Med.
Sr. HR Advisor

M.D. 0064

Ph: 780 790-4488

Cell: 780 799-6094

Fax: 780 788-1087

From: Mark Seville [mailto:Mark.Seville@gov.ab.ca]

Sent: Wednesday, January 14, 2015 9:37 AM

Cc: Kelly Refah; Beth Jenkins; Brendan Guhl; George Yates; Rob Phillips; Colin Lloyd; Robert Whittaker
Subject: Passage of Bill 9 amending the Condominium Property Act

Please accept my thanks and appreciation on behalf of the Condominium Property Act (CPA)
review team for the time and the expertise you have contributed to identifying issues and
refining options for the CPA.

On December 17, 2014, Bill 9: the Condominium Property Amendment Act, 2014 was given
Royal Assent. These amendments create important new protections for owners and improve
consumer confidence in the condominium market while establishing reasonable and fair
obligations on developers and condominium managers.

Amendments to the Act were first tabled in the spring of 2014 through Bill 13 and stakeholders
were invited to review and provide input on the proposed changes. Refinements contained in
Bill 9 are based largely on the input received. Where stakeholders were divided on specific
issues, Service Alberta sought a balance among various points of view and considered research
results when making policy decisions.

The changes in Bill 9 serve to:
e Improve protection for purchasers;
e Improve protection for existing owners;
e Enhance board transparency and accountability;
e Allow for efficient governance;
e Raise standards in Alberta’s condominium management sector; and
e Enhance dispute resolution.
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Many of the new amendments will require a transitional period to allow stakeholders to
become familiar with the new rules and adjust their operational activities to reflect them. This
could involve new forms and contracts, new procedures, changes to bylaws, system changes
and training of employees.

Work will soon begin on the Regulations, including details for the workings of the dispute
tribunal, clarification of insurance obligations of corporations and owners and consultations on
standards for condominium managers, which will be led by the Real Estate Council of Alberta.
This work will provide additional opportunity for input to the condominium legislative
framework. We will connect in early 2015 with more detail on how the regulations are being
developed, and about opportunities for your organizations to become involved.

Attached is an article prepared by Service Alberta that may be used in your organization’s
newsletter or to inform clients and other contacts about the changes to the legislation. For
further updates on the CPA and regulations, | encourage you to monitor our website at
www.servicealberta.gov.ab.ca/2068.cfm.

Thank you again for your extensive contributions to this important project.

Sincerely,

Mark Seville

Manager, Market and Industry Standards
Consumer Services Division

Service Alberta

Phone 780-422-8228

Fax  780-427-3033

e-mail mark.seville@gov.ab.ca

web www.servicealberta.ca

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error please
notify the system manager. This message contains confidential information and is intended only
for the individual named. If you are not the named addressee you should not disseminate,
distribute or copy this e-mail.
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A CONDOMINIUM ACT WITH A VIEW TO THE FUTURE

In December, the Alberta Legislature passed the Condominium Property Amendment Act, a major step in
modernizing and improving consumers’ experience connected with buying, owning and governing
condos in Alberta.

“Albertans made it clear that condo laws need to be modernized to improve consumer protection,
transparency and governance,” said Stephen Khan, Minister of Service Alberta. “My ministry shares that
commitment as part of Premier Prentice’s priority to improve the quality of life of all Albertans.”

Now that the changes to the main legislation have passed, Service Alberta invites input from
stakeholders — condo owners, managers, developers and board members — to inform further
improvements over the next year or so.

“We want to have their input as we work to develop a series of new and amended regulations that will
govern the day-to-day operations of the legislation,” said the Minister.

Since 1988, construction has been completed on more than 88,600 residential condos alone. There are
now thousands of condominium corporations located throughout Alberta. Approximately 20 per cent of
residential properties sold in Alberta are condo units. In Edmonton and Calgary, condo sales account for
one in every three homes sold.

The Act supports this increasingly significant sector of Alberta’s property market now and into the
future. Regulatory changes will include details of the new dispute tribunal; solutions to a variety of day
to day living and insurance issues; and standards for condo managers.

More than 50 amendments were made to the previous condo legislation based on extensive
consultation over two years with developers, buyers, owners and members of elected boards. The
improvements focus on protecting current and future owners; they also provide more certainty for
developers by clarifying their obligations and emphasizing responsible business practices.

Highlights of the changes contained in the Condominium Property Act include:

o Consumer Protection: broader information disclosure to buyers, including home warranty
information; range of occupancy dates; notice of changes to insurance

o Developer Obligations: Building Assessment Report for condo conversions; fair share of
condo fees for unsold units; trusteeship of buyers’ deposits

o Board Governance: better protection for owners through clear voting procedures; required
notice of annual general meetings; owners’ meetings to replace board members; validation
of rules

. Condo Managers: Real Estate Council of Alberta (RECA) to regulate; authority to set skills,

education, competencies, practice standards

. Enhanced Investigation and Enforcement: clear scope of government authority; stiffer
penalties for offences

. Dispute Resolution Tribunal: alternative to courts, based on best features of Alberta’s
successful Residential Tenancies Dispute Resolution Service (RTDRS).





“The changes we are continuing to make represent a significant step forward, ensuring that Alberta’s
condominium legislation works effectively for the many Albertans it impacts every day,” said Cathy
Olesen, MLA for Sherwood Park and sponsor of the new condo law.

For more information on the Condominium Property Act, the development of new and improved
regulations, what they will mean to you and how to have your say, please visit the Service Alberta
website.
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Condominium Property Amendment Act

Overview of Key Changes

The changes set out in the Condominium Property Amendment Act, will:

1. Improve protection for buyers by:

® mandating the appointment of an interim board to run the aftairs of the corporation while the developer owns a majority
of units;
® strengthening the Province’s power to inspect, investigate and enforce rules respecting condominium sales;
= expanding purchase disclosure information to include:
® 3 statement setting out a fixed date or range of dates, including a final date, by which the unit must be ready for
occupancy
® a budget or proposed budget for the corporation
® notice of material changes to the purchase agreement or other required information
® summary of findings from a Building Assessment Report prepared for existing buildings converted to
condominiums
® 3 copy of the home warranty insurance contract under the New Home Buyer Protection Act,where the
corporation is or will be named as the insured

2. Improve protection for existing owners by:

= Jimiting the circumstances in which a board may impose a special levy and requiring boards to provide owners key
information, in advance, pertaining to an impending levy;

® restricting the registration of a caveat against an owner’s title for unpaid contributions to only those contributions
permitted under the Act. This means that a charge to an owner’s unit for monetary sanctions imposed under a bylaw or
other debts claimed by a corporation may only be registered against a unit title by caveat if the sanctions or debts are
found by a court to be valid but remain unpaid;

= capping the expenses that may be included in the caveat in connection with the preparation, registration, enforcement
and discharge of a caveat;*

® ]imiting the amount of monetary sanctions that can be imposed in accordance with bylaws*; and

® Jimiting the circumstances under which an owner’s right to vote may be suspended.

3. Enhance board transparency and accountability by:

2 of4 30/01/2015 12:19 PM





Service Alberta: Condominium Property Amendment Act http://www.servicealberta.ca/2166.cfin

® requiring a board to hold a special general meeting if requested by 15% or more of the owners;

® requiring a board to notify owners of key changes to the corporation’s insurance policy, including changes to
deductibles, property replacement cost value and any permitted exclusions;

® requiring a board to provide a minimum 14-day notice of a meeting of the owners and include copies of financial
statements, the annual budget and annual report on the reserve fund;

B ensuring rules adopted by the board are reasonable and consistent with the Act, regulations and bylaws, and are
properly disclosed to owners and tenants

4. Allow for efficient governance by:

enabling directors to participate in board meetings electronically;

enabling certain types of votes to be conducted electronically*;

validating “show of hands” voting and clarifying procedures for voting in writing or at general meetings;

enabling certain agreements entered into by the developer to be cancelled within one year of aboard being elected
expanding the permitted uses of the reserve fund to allow for payment of a reserve fund study and report or other expert

report, and any improvements required by law;
® prescribing maximum fees that can be charged for corporation documents*; and
® clarifying insurance, maintenance and repair obligations of the corporation and unit owners*.

5. Raise standards in Alberta’s condominium management sector by:

" designating the Real Estate Council of Alberta (RECA) as the regulator of condominium managers; and
® enabling RECA to establish licensing requirements for condominium managers, including education and training
requirements.

6. Enhance dispute resolution by establishing the framework for a new tribunal that will hear and settle a variety of
disputes:

® the tribunal will:
© be an affordable and efficient forum (or decision maker) for certain types of condominium disputes between
boards owners, occupants and other interested parties;
O operate under rules and procedures set out in the regulations, to ensure hearings are fair and efficient;
O operate in a limited geographic area (e.g. Edmonton or Calgary) during a pilot phase;
O be expanded laterto hear a wider range of disputes in a greater number of locations across the province;

® Courts may continue to hear certain disputes that fall outside the tribunal’s jurisdiction, for example, disputes regarding
real property (e.g. unit foreclosure, modification of a condominium plan).

*Matters to be addressed in the regulations supporting the Act.
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November 2009: Working Committee Formed

Service Alberta created a 16-member working committee to look at issues affecting the industry.
Its membership consisted of:

® Canadian Condominium Institute - North Alberta;

Canadian Condominium Institute - South Alberta;

Alberta Real Estate Association;

Association of Condominium Managers of Alberta;

Canadian Home Builders' Association — Alberta;

Other members representing developers, owners and the legal community.

Early 2013: Let’s Talk Condos Survey Launched

Based on input from the working committee, Service Alberta developed Let’s Talk Condos, a
consultation survey covering a number of topics, including dispute resolution, purchase cancellation
rights, insurance requirements, disclosure to buyers, board governance, and standards of practice for
condo managers.

The survey was posted online between February and May 2013. In all, about 4,000 responses were
received from the survey (the majority from condo owners) and in meetings and conference calls
between stakeholders and the Minister.

The Condominium Property Act Review Consultation Analysis Report, which contains a summary of the
responses to the consultation survey Let’s Talk Condos, is available here .

Fall 2013: Task teams formed

Based on the responses to the survey, six task teams were assembled to discuss the following issues:
Reserve Funds, Governance, Condominium Managers, Insurance, New Condominiums, and Dispute
Resolution.

Membership for each of the task teams were as follows:

Reserve Fund Task Team

s Canadian Condominium Institute — North Alberta
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» Canadian Condominium Institute — South Alberta
» Real Estate Institute of Canada — Alberta
= Other members representing developers, engineering firms, and condominium owners.

Governance Task Team

Association of Condominium Managers of Alberta
Alberta Real Estate Association

Canadian Condominium Institute — North Alberta
Canadian Condominium Institute — South Alberta
= Condominium owners

Condominium Managers Task Team

= Association of Condominium Managers of Alberta
Alberta Real Estate Association

Canadian Condominium Institute — North Alberta
Canadian Condominium Institute — South Alberta
Real Estate Council of Alberta

= Condominium owners and management companies.

Insurance Task Team

= Alberta Treasury Board and Finance
= Insurance Bureau of Canada
= Members representing condominium owners, insurance industry, and legal community

New Condominiums Task Team

Alberta Land Surveyors’ Association

Alberta Real Estate Association

Canadian Home Builders’ Association - Alberta

Canadian Condominium Institute - North Alberta

Canadian Condominium Institute — South Alberta

= Members representing condominium owners, and the legal community

Dispute Resolution Task Team

= Appropriate Dispute Resolution (ADR) Institute of Alberta

= Canadian Condominium Institute — North Alberta

= Residential Tenancy Dispute Resolution Service

= Members representing condominium owners, dispute resolution mediation and the legal
community

Early 2014: Amendments drafted and tabled

» Service Alberta staff drafted more than 50 amendments based on stakeholder input from the task
teams.
= Bill 13 was tabled for first reading in May 2014.

Summer 2014: Additional consultation
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After Bill 13 passed first reading, Albertans were invited to review the draft legislation and submit
their comments by email.

The following organizations were also invited to comment on the amendments:

ADR Institute of Alberta

Alberta Land Surveyors’ Association

Alberta Real Estate Association

Association of Condominium Managers of Alberta;

Building Owners and Managers Association

Canadian Condominium Institute, North and South Alberta chapters
Canadian Home Builders’ Association

Insurance Bureau of Canada

Real Estate Council of Alberta

Meetings were held with the Canadian Home Builders Association and the Governance and New Condo
task teams in June and July to go over the proposed amendments.

Based on the input of Albertans and industry stakeholders over the summer, refinements to the proposed
amendments in Bill 13 were made.

Fall 2014: Re-introduction of amendments

When the fall 2014 session of the legislature was prorogued, the Condominium Property Amendment
Act required re-introduction.

The Act was tabled in December 2014 as Bill 9, and included refinements made during the summer of

2014.
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ADRIA Strategic Directions and Strategies - December 18, 2014

Our Vision - ADRIA is the strongest, most vibrant Appropriate Dispute Resolution
membership organization in Canada - recognized for advancing excellence in the field of
ADR, its practice, and its professionals.

Our Mission - To provide leadership and services in Appropriate Dispute Resolution o‘\’b
(ADR) to our members by: Fostering excellence in negotiation, mediation, arbitration,

and restorative practices,

Supporting the viable practice of ADR in Alberta,

Providing excellence in ADR professional development,

Promoting the ethical use of ADR processes, K
Maintaining accreditation standards, accountability and designations for the ADR

profession,

Encouraging those practicing in ADR to join our organization. X
Our Values:

Excellence, Collaboration, Leadership, Accountability, and Uncompromising Ethics.

STRATEGIES

OUTCOME ?
PRIORITIES ?

2015
Priority

2015 as
able

2016 & |
later

1. Increase ADRIA’s Profile by Forging Strategic Partnerships

2. Increase the Value of ADRIA/ADRIC Membership to Practising ADR
Professionals

<

3. Engaging New ADR Practitioners

4. Promote ADR Training and the Q. Designations to Key Professions as a
Valuable Secondary Qualification

(\

5. Provide Leadership to Strengthen Alberta’s ADR Community

6. Promote ADR Awareness within the General Public, Government and
Business Sectors

7. Promote Chartered Designations

8. Maximize the Potential of Technology

9. Develop New Revenue Streams
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10. Adopt Best Business Practices






11. Promote High Professional Standards & Ethical Conduct






