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6:16 PM
0411113
Accrual Basis

Income

ADR Institute of Alberta

Profit & Loss Budget vs. Actual
January through March 2013

4000 « Membership Revenue

4010 -

Membership Fees

4011 + Full Member
4012 + Aszociate Member

4013 - Corporate Membaer

4014 - Affiliate

4015 + Administration Fee
Total 4010 - Membership Fees

4016 -
4020 -
4030 -
4035 -
4040 -
4050 -
4070 -
4075 -
4080 -

Lass ADRI Dues

Directory

Advertising Newsletter
Outsourcing (PADR's)

ADR Centre Administration
Designation Application Fee
Mational Rules Administration
Roster Administration
CAMVAF

Total 4000 - Membership Revenue

4100 ' Professional Development Rev

4110 -
4111
4115 -
4125 -
4130 -
4140

Certificate Programs

« AAMS Service Contract

Less Member Discounts - nfu
On Line Instruction
Course Design

Course Delivery

4141 - College
4142 - Groups
Total 4140 - Course Delivery

4150 -

Exclusive License Agreements

4151 - ADRIC

4152 - AAMS

#4153 + Specialty Course
4154 - MTI Materials

Total 4150 « Exclusive License Agreements

4160

Instructor Development

4170 + AGM/Conference

Total 4100

- Professional Development Rewv

irr - Mar 13 Budget § Over Budget % of Budget
2583000 25,430.00 500.00 109.7%
5,875.00 8. 400.00 -2,525.00 60.94%:
0.04 3,000.00 -3,000.00 0.0%

0.3 200,00 -300.00 0.0%
2,750.00 2,850.00 -100.00 BE.43%
38,BE5.00 43 580.00 -5.425.00 BV 67%
-10,%85.00 -8,775.00 -1.190.00 T12.97%
13,850.00 135,850.00 3.00 100.0%
C.00 0.00 Q.00 0.0%

C.00 0.00 0,00 0.0

.00 0.0a .00 0.0%

.00 0.00 0.00 0.0%
631.43 GC0.00 31.42 106.24%
4.00 350.00 -360.00 0.0%
13.495.00 14,025.00 -530.00 98.22%
55.566.432 §3.030.00 <7 483.57 88, 16%
120125.00 147,600.00 12,528.00 111.64%
7,000.00 7,000,00 003 100.0%
000 0.00 0.0% 0.0%

0.00 0.o0 0.0 0.0%
15,750.00 35,750.00 -20,000.00 44 DE%
0,00 0.00 0.00 0.0%
6,150.00 0.00 §,150.00 100.0%
6,150.00 0.00 6,150.00 100.0%
0,00 0.00 0.00 0.0%,

0.00 000 0.00 0.0%:

Q.00 0,00 0.00 0.0%
1,659.88 0.00 1.G56.86 100.0%
1,659.85 .00 1.658.B6 100.0%;
0,03 0.00 .00 0.0%,

0.00 0.00 0.00 0.0%
150,687 86 150,350.00 337.85 100.23%
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B:15 PM
Da11013

ADR Institute of Alberta

Accrual Basis Profit & Loss BUdgEt vs. Actual
January through March 2013
———
Jan - Mar 13 Budget iﬂver Budget % of Budget
4200 - Designation Revenue
4210 - Application Fee 3.850.00 1,100.00 2.780.00 350.0%
4220 - Assesaments 2.625.00 G00.00 2.028.00 437.5%
Total 4200 - Designation Revenue 647500 1,700.00 4 775.00 3R0.88%
4300 - Accreditation Revenue
4310 - ADR. Program & Courses 0.00 0.00 0.00 0.0%
4320 - Instructor & Coaches 000 0,00 Q.00 0.0%
4330 - Equivalency 185.28 200.00 -4.76 97.63%
Total 4300 - Accreditation Revenue 19525 200.00 475 $7.53%
4500 - Interest Income G.85
4800 - Other Income 470.00 430.00 40.00 109, 3%,
Total Income 213,401,389 218.710.00 -2,308.51 98.83%
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6:15 PM ADR Institute of Alberta
04113

Accrual Basis Profit & Loss Budget vs. Actual
January through March 2013
Jan - Mar 13 _E-udget $ Over Budget % of Budget
Expense

5000 - Member Expense
5010 - Advertising/Fromotion 0.00 TE0.00 -750.00 0.0%
5020 - Directory 5.884.12 £,000.00 -2,115.88 T73.56%
5025 - Website Development 0.0o 1,060.00 -1,050.00 0.0%
5030 - Newslatter 0.00 ap.00 -30.00 0.0%
5036 - Dutsourcing (FADR's) 0.0a 0.0a .00 £.0%
5040 - ADR Centre Administration 0.0a 0.0a 0.0 0.0%
5050 - Travel 0.0a 300.00 -300.00 0.0%
5060 - Advocacy 0.0a 150,00 -150.00 0.0%

Total 5000 - Member Expense 588412 10,280.00 -4 395 88 87, 24%

5100 + Professional Development
5111 - Instructor Fees 3753450 36,750.00 T84 .50 102.14%
5112 - Facility Rentals 2,791.60 9,180.00 -£,358.40 30.51%
5113 - Program Materials 221728 2,230.00 -12.74 9% 43%
5114 - Parking/Mileage 1,168.50 540.00 525.B0 182.58%
5115 - Travel Expenses 2368281 400,00 1,492 81 265.87%
5116 : Courier 225.97 150.00 75.597 150.65%
5117 - Coffee/Tea/Muffins for Learners 188.27 0.00 199.27 100.0%
5130 - Course Design 538049 10,500.00 -5, 104.51 51.24%
5125 - On Line Instruction &80.00 T00.00 - 10,00 9B.57%
5140 - Course Delivery 0.00 .00 0.00 0.0%
5141 - Instructor Fees - Course Del 2,210.00 .00 2,210.00 100, 0%
5143 - Program Material - Course Del 131.580 .00 131.60 100.0%
5145 - Travel - Course Del 10.00 .00 10.00 100.0%
5146 - Course Delivery - Courier 2862 2.00 2882 100.0%
5150 - Exclusive License Agreements .00 o.00 .00 0.0%
5151 - Instructor Fees - ELA .00 .00 .00 0.0%
5152 - Facility Rentals - ELA .00 .00 a.oo 0.0%
5153 - Program Materials - ELA .00 .00 .00 £.0%
5154 - MT| Materials T25.08 2437.50 -1, 711.42 29.79%
5157 - License Fee 0.00 0.00 0.00 0.0%
5160 - Instructor Development 0.00 .00 0.o0 0.0%
5170 - AGM Professional Dev Day 2,500,500 0.oo 2,500.00 100,0%

Total 5100 - Professional Development 5E,216.60 G3,457.50 -5,240.80 91.74%

5200 - Designation
5211 : Instructor Fees 1,225.00 400,00 825.00 306 25%

Toetal 5200 - Designation 1,225.00 400.00 82500 A06.25%
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615 PM
041113
Accrual Basis

ADR Institute of Alberta

Profit & Loss Budget vs. Actual
January through March 2013

5800 « General & Administrative

5804
5805

5807
BB0E

5811

5821

5822 -
5623
5624
5626 -
5828 -
5830 -
5832 -
5833 -

5834

6835
5836
5B3E -
5340
5842
5868
5870 -
5880

- Amortization

« AAMS Loan Interest Expense
5806 -
- CAMVAP Expenses
» Contract/Project
5810 -
+ Gonference
5812
5814 -
BB15
5816
5818

Bank Charges/Interest

Computer Equipment/Software

Copying (Administrative Use)
Courier

Employea Burden
Equipment Maintenance
Equipment Rental Leasing

* Insurance

Meals/Entertainment/GIft
Meeting Expense
Memberships & Subscriptions
Dffice Supplies

Postage

Printing

Professional Fees

Relocation Expense

+ Rent Edmanton

Rent Calgary

Staff Development

Storage Rental

Telephone

Legal and General Council
Exacutive Salary Allocation
Blue Cross

Salaries

5881 - Exec Dir - Member Service
5882 - Exec Dir - Prof Dev

5BB - CAMVAP

5884 - Membership Administrator
5885 - Student Liaison Officer
5886 - Administration

Total 588D - Salaries

5890 - Salaries - Admin

5891
5892

Employee CPP/EI

Blue Cross Clearing Account

Total 6800 - General & Administrative

Jan - Mar 12 Budget % Over Budget % of Budget
.00 0.oo 0.oo 0.0%
a2.18 8318 0.00 100.0%
158232 4.000.00 =76, 79 9E.085%
0.00 (.00 .00 0.0%
4,575.00 5175.00 -800.00 B5.41%
C.oo 375.00 -375.00 0.0%

.00 0,00 0,00 0.0%
256,64 300.00 43,36 B5.55%
18.67 60.00 41,33 312%
0.00 000 0.00 0.0%
1,286,850 200,00 3BE.50 142 94%
8a0.7o 88075 0.0a 100.0%
83945 33945 0.0a 100.0%
135.00 300.00 -1856,00 45.0%
138,00 a00.00 -182.00 45.0%
0.oo 30000 -300.00 0.0%
1,119.33 1,050,040 G833 106.6%
740 48 525.00 21546 141.04%
365,83 150.00 215.83 243 B3%
0.64 0.0a 0.00 0.0%
1,102.50 0.0a 1.102.50 100.0%
6,820,849 5,621.00 -0.12 100.0%
1,000.00 1,000.00 £.00 100.0%
0.0a 0.0a £.00 0.0%
31500 5600 .00 100.0%
982.81 B70.00 112.81 112.97%
0.0a 750.00 =750.00 0.0%

0.0a 0.0a .00 0.0%
3671.24 388152 -180.28 95.32%
15.000.00 15,000.00 £.00 100.0%
12,000.00 12,000,00 .00 100.0%
11,738.00 11,738.00 .00 100.0%,
§615.00 0,615.00 .00 100.0%
8,749.98 B.74208 0,00 100.0%
7,350.00 7.3580.00 .00 100.0%
64,453,598 54.453.58 0.oo 100.0%
0.o0 0.oo 0.oo 0.0%
3,044 38 2,855.00 -11.62 95, 71%
0.6 0.oo Q.00 0.0%

06 .452.90 7,055.57 -503.07 H5.38%
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6:15 PM ADR Institute of Alberta

0411713 .
Accrual Basis Profit & Loss Budget vs. Actual
January through March 2013
Jan - Mar 13 Bucdget $ Over Budget e of Budget
e
5900 - Board of Directors
5820 - Board Meeting Expense 57R.78 3,000.00 =2.42122 18.29%
5930 - Insurance 918.75 81875 0.00 100,0%
5940 - Restructure D.0g 0.0a 0.0o 0.0%,
Total 5900 - Board of Directors 1.457.53 3,818.75 -2 421 22 38.21%
Total Expense 183.276.15 178 112.22 -11,836.07 93, 24%
Net Income 50,125.24 8 527 48

40, 597.78

123.47%
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Revenue

Member Services
Membership Fees
Less ADR! Dues
Mat Membership Fas Hevenue
Drirectory
Mawslatiar
Dutsourcing (PADR's)
ADR Centre Adminisiration
Maticral Bulas Administration
Roster Administration
CAMVAP

Total Member Services Revenue

Professional Development
Coertificate Programs
AAME Service Soniract
Met Cerificate Pragrams
COn Line Instruction
Course Design
Course Delivery
Exclugive Licensa Agraamats
Irstuctor Development
AGM/Conforance
Aszessmants

Tatal Prafesslonial Development

Designations
Application Fes
Azsessments

Total Designations

Accreditation
ADH Program & Caurses
Instructors & Coaches
Equivalancy

Total Accreditation

Other Income
Interest incomea
Donations
Dther Income

Total Other Income

Total Revenue

April 11, 2013 5:31PW

ADR Institute of Alberta
INCOME STATEMENT - DETAIL
Three Months Ended March 31, 2013

Budget 3 Manths Ended Actual %
2013 Mar. 31, 2013 of Budget
& 137,740 & 38,555 287
[28.0500 {10 94835) 9%
3 105650 & 27,5480 25%
13,850 13,850 100%
1,000 0 0%
1,500 0 1%
500 0 0%
5,000 B31 1%
5,700 0 0%
62 625 13,495 229
L 200885 % 55, GGG 287%
5 94400 % 120,128 305
.00 7,200 100%:
] 401400 & 127,128 2%
400 0 0%
55,750 15,750 28%
41,360 6,150 158%
B7.500 1 BED 2%
o 0 0%,
25,000 o 0%
[ ] 0%
g B8 0 & 150688 258,
i 2200 0§ 3.850 175%
3,000 2B25 BEY
] 5,200 & B.475 126%
& TE0 % b [t
5,600 H (%
1.000 185 20%
5 7R § 155 %
3 oo ¥ 0
0 i 0%
1,720 470 27%
5 1,721 5 477 28%
g BOE5E B 213,40 269
Page 1





ADR Institute of Alberta
INCOME STATEMENT - DETAIL
Three Months Ended March 21, 2013

Budget 3 Months Ended Actual %
2013 Mar. 31, 2013 of Budget
Operating Expenses
Member Services Expenses
Advertising/Promotion i aoon % 0 0%
Directory 8,000 5,084 Td%
Website Davelopmant 4,000 ] 0%
Mewsletter a0 a 0%
Dutsaurcing (PADR's) 1,000 4} 0%
ADR Centre Administration 0 o o
Trave! 1,200 ] 0%
Advocacy GO0 1] 0%
Total Member Services Expenses $ 17,830 3 5,854 33%
Professional Development
Certificate Programs 1] Q 0%
Instructor Fees 159,500 37,535 24%
Facility Rantals 29.050 2,792 10%
Program Matarials 2,780 2217 23%
Parking/Mil=age 2,900 1,169 A0%
Travel Expenses 3,800 2,393 G5%
Courier GO 226 8%
CoffesTea/Muffins for Learnars [ 199 0%
On Line Instruction 1,040 90 5%
Course Design 25,000 5,390 22%,
Course Delivery L 0 0%
Instructar Fags - Course Dol 15,900 2210 14%
Program Material - Coursa Del 2.000 132 T
Trawvel - Caurse Del 1,800 10 1%
Course Delivery - Gourier b 29 0%
Exclusive License Agreements a 0%
Instructor Fees - ELA AB,800 0%
Facility Rentals - ELA 030 0%
Program Matesials - ELA aa0 0%
MTI hMaterials §,7a0 T
Lizanse Fae 400 0%
Instructor Davelopment £,500 0%
AGM Frofessional Dev Day 15,000 179%
Total Protessional Development Expenses 5 328,530 18%
Designations
Instructor Fras ki 2,000 B9
Total Designation Expense b 2,000 BT9%

Aprl 17, 2013 5:31PM
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ADR Institute of Alberta

INCOME STATEMENT - DETAIL
Three Months Ended March 31, 2013

Budget 3 Months Ended Actual %
2013 Mar. 31, 2013 of Budget
Operations
Amortizaticn i 5732 & ] 0%
AAMS Loan Interest Expense 224 B3 37
Bank Charges/interast 17,600 3,923 2E%
Contract/Projact 18,5975 4575 24%
Computer EquipmentSoftwars 1.500 0 %
Conferance 2noo 0 0%
Copying [Administrative Usea) 1.200 257 21%
Courer 240 18 B
Employen Burden 18,236 3,944 22
Enuipmant Maintenance 3,600 1,287 A6
Equipment Rental Leasing 3.523 BA1 25%
Insurance 3.358 B3G 25%
Legal and Genesral Gouneil a.oo0 0 e
Meals/Enteriainment:Gift 1,204 135 11%
Meating Expense 1,200 138 12%:
Mamberships & Subscriptions 1,200 G %
Oiffica Supplios 4,200 1,116 2%
Postags 2,100 4G 35%
Printing B00 366 B1%
Protassional Fees 8,000 1 %
Relacation Expensa 10,000 1,103 1%
Fent Edmanton 21,748 6,621 0%
Fant Calgary 4,500 1,000 18%
Blue Cross 14,202 3,671 2B%
Salaries 255,430 64,454 25%
Starage Aental 1,280 315 25%
Telaphone 3,930 443 28%
Total Operalions Expense ki 409,654 4 95,450 24%
Board of Direclors Expenses
Board Education & Gavemancs 5 ] H] 4} 0%
Board Masating Exganse 12,000 749 5%
Insuranos G675 919 20%
Aastruciure 0 a1 0%
Total Board of Directors Expenses [ 15,675 3 1,498 10%
Total Operating Expenses TVR.7A3 163.275 2%
Het Income [Loss) 3 32,792 5 50126 183%

Agril 11, 2012 5:21PM Paga 3






ADRIA BOARD MEETING MINUTES — DRAFT 1

Friday/Saturday, April 11/12, 2013 - Meeting Commenced:

Attending: Director Attendance: Alex Paterson; Chuck Smith; Deborah Howes; Irene Bonifacio; Jim

Bancroft; Joanne Munro; Wendy Hassen; Executive Directors: Pete Desrochers; Erika Deines ( April
12'": Regrets: Alex Paterson, Irene Bonifacio, Deborah Howes)
Meeting commenced at 7:10 pm
# Topic\Title Action Ref
Materials
1 WELCOME & AGENDA REVIEW - Chair
1.1 | Review of Agenda Items and addition of MOTION: Moved by Deborah Howes | Agenda
any items to approve the agenda. Seconded by
5.4 will be addressed under Gov. Alex l?aterson Approved
Committee Report Unanimously
2 MINUTES OF PREVIOUS MEETING(S) Chair
2.1 Board Motion approved through e-mail | MOTION: Moved by Deborah Att. #1 &2 -
April 4, 2013 reads as follows: Howes to approve the Minutes of Jan 11-12
Moved by Joanne Munro that the the previous meeting and the Board 2013 Meeting
proposed ADRIA RE-STRUCTURE AND motion Approved April 4th Minutes
EXECUTIVE DIRECTOR SUCCESSION PLAN .
electronically. Seconded by Alex
dated March 27, 2013 be adopted .
. . Paterson. Approved Unanimously
including approval of the Search
committee terms of reference and
appointment of Alex Paterson, Jim
Bancroft and Wendy Hassen to serve on
the committee. Motion seconded by
Wendy Hassen. All members voting :
Chuck Smith, Joanne Munro, Jim Bancroft,
Alex Paterson, Irene Bonifacio, Wendy
Hassen
2.1.1 | Review Executive Meeting Notes Accepted as information Att. #3
3.0 PRIORITY ITEMS
3.1 Designation Application Issue- Q Med MOTION: Moved by Deborah Howes | Att. # 4-Report

Two Mediation 350 students have
challenged Q Med requirements
suggesting the Med 350 class role play
evaluation should be counted as a
“practice” mediation for t Q-Med

to approve the recommendation
that the students in the last Med
350 class be given the opportunity
for a full mediation role play
assessment on or before May 31% at

from ED; 4a
andb 2
Letters from
students
Education #5 -

ADRIA BOARD MEETING MINUTES — April 12t" & 13, 2013 — DRAFT 1
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# Topic\Title Action Ref
Materials
requirements. no charge, to comply with the SAPM | New Q Med
. . form to be completed. Seconded by | App. Form
ADRIC requires completion of 2
. . . Joanne Munro. Approved
supervised and assessed practice sessions _
OR 2 actual mediations — 1 paid and 1 Unanimously
id fi -M ification. Th
unpaid for Q —Med certification e use MOTION: Moved by Deborah
of the word “practice” mediation in ) )
. Howes that The ADRIA designations
ADRIC materials - also used by ADRIA has ) i
. . committee be asked to provide further
not been interpreted consistently. ED . . _
, rationale for their recommendation to
membership consulted ADRIC, the the Board at th ¢ Board .
students and the ADRIA Designations © oa.r a. e nex .oar. meeting
. . and until a different policy is adopted by
Committee and recommended resolution )
. the Board, the National ADRIC
in a report to the Board. The } )
. . . Standard will be applied. Seconded by
Designations committee recommends
ADRIC standards exceed National bon G'OOd fellow. Approved
standards by defining A 'Supervised Unanimously
Practice Mediation' as a mediation with
real clients with an actual conflict.
While affiliates of ADRIC have the option
to increase requirements for applicants
beyond the ADRIC minimum —it is unclear
why ADRIA should do this. In particular
the proposal appears to require
candidates to obtain client permission to
have a paid mediation attended and
assessed by a Chartered Mediator. This
may put a candidate in a difficult position,
discouraging Q-med applications and
appears to exceed present requirements
for Chartered Mediator certification.
3.2 2013 - 2015 Strategic Plan (Final) Final Plan
) ) ) ) attached
The Strategic Plan with Board changes at the January meeting was reviewed below
33 Operational Plan - Erika Deines shared the plan that aligns with the strategic plan, Att. #6 -
the new staffing structure and budget. Operational
Plan April 6\13
Received as information
3.4 Staffing Structure - Erika Deines reviewed a possible staffing structure fora 1 ED Att. #7 -
model. This will assist the Search Committee in finalizing parameters for the ED Possible
position and the ED’s plans to address current staffing vacancies. Staffing
Structure

Received as information

ADRIA BOARD MEETING MINUTES — April 12t" & 13, 2013 — DRAFT 1
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Topic\Title

Action

Ref
Materials

3.5

Search Committee Report - A revised timeline for the ED Search was provided for
target commencement of a new ED no later than August 1, 2013 - Received as

information

Att. # 8 Search
Committee
Report

3.0

NOMINATIONS COMMITTEE REPORT

3.1

Review of Nominations Committee
Report

MOTION: Moved by Deborah Howes
to facilitate the spirit of Bylaw 4.7.1 for
this first election of Directors of ADRIA
in 2013, the Board, under Bylaw 4.2.a.,
sets the vacancies and terms of the
Directors for the 2013 election as
follows:
e 3 Director vacancies for a three year
term

e 3 Director vacancies for a two year
term and

e 3 Director Vacancies for a one year
term.
If there are more candidates than
vacancies for a term, the candidates [for
that term] with the highest number of
votes will be declared successful.
Seconded by Alex Paterson.
Approved Unanimously

MOTION: Moved by Deborah Howes
that Under Bylaw 4.6.11 the Board
appoints, from the membership, Pete
Desrochers and Alex Paterson as
scrutineers for the 2013 election of
Directors. Seconded by Jim Bancroft.
Approved Unanimously

ACTION: Adopt the proposed 2013
Nominating Procedures Process and
Time Chart, and Nominating / Election
Procedures for ADRIA Directors for 2014
moving forward

Att. #9

4.0

GOVERNANCE COMMITTEE REPORT

4.1

Review of Governance Committee Report

The governance committee report
provided advise to the Board which was
generally supported

Directors are encouraged to read the

MOTION: Moved by Deborah Howes
that Director Orientation required
under Policy IV.15 shall be held on
Friday, June 21, 2013 from 6:30 pm -9
pm. seconded by Don Goodfellow

Att. # 10
Governance
Committee
Report

# 11 Roles

ADRIA BOARD MEETING MINUTES — April 12t" & 13, 2013 — DRAFT 1
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# Topic\Title Action Ref
Materials
Policies, particularly Policy IV., and a Approved Unanimously document
further resource, “Roles and from Alberta
Responsibilities of Not-for-Profit Boards” Culture
produced by Alberta Culture, Board MOTION: Moved by Deborah Howes
Development That the Governance Committee be
allocated up to $1000.00 for the
purposes of obtaining resources.
Seconded by Alex Paterson.
Approved Unanimously
ACTION: Post AGM Board meeting
to elect officers\ determine signing
authorities set for June 6, 2013-
6:00 pm to 7:00 pm
9: 20 pm - ADJOURN UNTIL 9:05 AM Saturday
3.0 | ACTIONS ARISING FROM PREVIOUS
MEETINGS
5.1 Treasurer’s Report & Financial Reports received as information # 12- Balance
Statements ACTION: ED’s to review options for Sheet; .#13'
$ 17,500 annual charge for bank interest | payment that may be more cost Bus Unit
questioned- mostly credit card co. effective. Report #15
charges for on-line purchases Income
Statement
5.2 2013 Budget: The Board had referred the | MOTION: Moved Don Goodfellow to | Att. #15 -
budget back to the ED’s at the January approve the budget .Seconded by Budget
Board meeting to incorporate the debt Joanne Approved Unanimously
repayment to AAMS and balance the
budget. The new budget plans for a 2,700
surplus and is very conservative in
revenue projections
Question — staffing costs - What is the
impact on our benefits plan of the new
staffing structure. Answer: With fewer
staff we may not be able to provide a
group benefits plan. This will be
something the ED’s will review and
ensure appropriate compensation is
provided to employees should the plan
be terminated.
5.3 Budgeting Board Expenses ACTION: ED’s to review the matter of
Question — Current policy is to apply the | Board expenses and provide a
government rate for mileage plus hotel recommended approach for the June
and meals. This is costly if all Board 21% meeting.
ADRIA BOARD MEETING MINUTES — April 12t & 13™, 2013 — DRAFT 1 Page 4 of 10






# Topic\Title Action Ref
Materials
members travel separately. ED’s are
suggesting the Board may want to
consider cost reduction measures. While
cost reductions have been made to
Instructor travel Board expense policy
should not necessarily follow.
Video conferencing is another option to
consider and as a Board develops strong
working relationships — electronic
meetings can be effective.
5.4 Draft audited financial statements — were provided to the Board. Attention was Att. # 16
drawn to the $29,000 loss reported for Sept — December operation. This does not
account for about $45,000 in receivables — The Board may need to be prepared to
respond to questions about this at the AGM - Received as Information
>.4 Board Roles & Responsibilities — review by Executive Committee (Joanne Board
Motion) ltem addressed in 4.1
: elations: : Moved by Joanne Munro that
.5 | AAMS / ADRIA Relati MOTION: Moved by J M h
A request by AAMS has been made to: | the Board agree to these requests,
ine list: subject to confirming ADRIA compliance
) Zficdezsrt;ﬁeDsTtAon;f)lnl:tge EIAAMS on with FOIP requirements. Seconded by
i Wendy Hassen. Approved
ADRIA member registration and U y | PP
renewal forms. nanimously
The importance of including links\access fACTION; ED’s tobrevll(se thhe rgglst;atlon
to information about AAMS as part of orman repo_rt ack to the Board at
. . . the next meeting
implementing this was noted
Confirming the strong relationship ACTION: Pete will work on developing a
between AAMS and ADRIA was discussed Chgrterbbet}\:ve;n AgRlAsmj AAMZi for
and that as both organizations evolve this reV|e\fv y the Board at the June
must not be lost. meeting
This point was raised previously at the
Sept 22 2012 ADRIA Board meeting — the
following action item identified:
ACTION: Pete to research and draft a
charter or document for review by AAMS
and ADRIC Boards at their joint meeting
December 7t
It was noted that the AAMS Board have
voted to take out a corporate ADRIA
membership and be a $3000 sponsor of
the ADRIA June conference.
5.6 ED Reports ( received as information) Att.# 18 —ED
ED EDUCATION - Assessment Success Rates: Education
ADRIA BOARD MEETING MINUTES — April 12t & 13™, 2013 — DRAFT 1 Page 5 of 10






PARKING LOT ITEMS from prior Meetings

# Topic\Title Action Ref
Materials
The # of people passing assessment are reported as 4 \7. The pass rate is an
important success indicator - concerns raised by members previously
ADRIA new courses have been adapted to end with an evaluation day to better
assess student competence. Students are advised that practice is essential and
ADRIA offers coaching services to support this.
The 7 assessments are students from the former program or C Med applicants who
request an assessment and may not have received training from ADRIA
5.6 ED MEMBERSHIP ACTION: Att. #19-ED
_ Concerns were raised about renewal | ACTION: Future reports on membership | Membership
numbers — this may be unintentional | to provide history of the last 4-5 years. | And
and there will be phone follow up conference
- Another concern is that BBB wants to program
re-negotiate the contract to
administer the roster themselves.
Pete will be exploring this further
CONFERENCE - AGM
The AGM will be held Thursday June 6 ACTION : Pete to coordinate ADRIA and
from 3:30 —4:30 pm. AAMS presentations at the AGM to
Providing AAMS with a spot to provide Action: Pete to develop a sponsorship
and update on their vision and mission, program (based on 2011) and Erika will
etc. to ADRIA members is supported contact prior sponsors to invite
Sponsorship Program: The conference participation
program has evolved beyond the one ACTION: ALL BOARD MEMBERS: To
be a full day. A sponsorship program is registrations with their contacts and
not in place but would be beneficial to promote sponsorships
supplement AAMS sponsorship.
6.0 | pRESIDENT’S LETTER TO COURT OF
QUEEN’S BENCH
6.1 The draft letter for Chuck Smith to send ACTION: Pete and Chuck will send an Att. #20 -
to the Chief Justice & Associate Chief edited draft letter to Board members Draft ADRIA
Justice was reviewed. for review a.s.a.p. so a letter can be letter
. . - h
Changes were suggested to be more clear | finalized by April 19° Att. #21 -
about the what ADRIA could bring to the letter sent by
table and support ADR in the courts and AAMS
to provide an ADRIA contact person to
more information ( complimentary to the
AAMS letter)
7.0
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# Topic\Title Action Ref
Materials
7.1 The following list and status were determined:
1) How Referral Requests should be handled by office staff. This should be
addressed as part of the Ethics review ( see 5 below)
2) How CAMVAP fits into our Strategic Plan (Completed)
3) HR Issues in the future ( Completed )
4) HRIA Board Member in the Future : This item relates to exploring space sharing
and will be deleted from Board items
5) Ethics and Discipline Procedures : While Pete will be completing development of
complaints policy prior to his departure, this is a broader topic which will be raised
with the new Board June 21, 2013
6) RECA Roster and Rosters generally: This item is a addressed by implementing
the strategic plan
5.7 ED Reviews (in camera) The Performance reviews of ED’s are
confirmed to be placed in their files.
8.0 | BOARD CALENDAR REVIEW
8.1 It was agreed that Board meetings would | ACTION: ED’s to arrange for a meeting
alternate between Calgary and Edmonton | space at Concordia College.
as follows:
June 6/7 AGM Election of Officers after
AGM ( Calgary)
June 21/22 (Edmonton - Concordia
College)
September 27/28 — Calgary
November 22/23 — Edmonton
3.0 | NEXT MEETING
Date: June 6
Time: 6-7:900 pm
Location: Village Park Inn
11.0

12:10 in camera session followed

Meeting Terminated 12: 30 pm
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ADRIA STRATEGIC PLAN 2013 -2015

OUR VISION:

ADRIA is the strongest, most vibrant Appropriate Dispute Resolution membership organization in Canada - recognized
for advancing excellence in the profession and its professionals.

OUR MISSION:

We serve our members by providing leadership in appropriate dispute resolution in the areas of Negotiation, Mediation, and Arbitration and
addressing harm through processes like Restorative Justice. We do this through:

« Maintaining accreditation standards and designation for the Appropriate Dispute Resolution profession
o Excellence in Appropriate Dispute Resolution training and education

« Promoting the ethical use of Appropriate Dispute Resolution processes

e Supporting the viable practice of Appropriate Dispute Resolution in Alberta

« Exemplifying healthy dispute resolution principles

OUR VALUES: The guiding principles of ADRIA are based on innovation, creativity, change, and added value in conflict resolution:

Excellence: We challenge ourselves to deliver the highest quality programs and services. We stay abreast of new ideas and developments
and seek out changes and innovations that help us continuously raise the bar in everything we do.

Uncompromising Ethics We treat others with honesty, openness, fairness and respect in every situation.

Collaboration: We value different views and ideas and believe that by working effectively together and with others we can reach our goals.
We embrace the opportunity to explore mutual interests and new relationships. We welcome opportunities to leverage our resources through
partnering.

Accountability: We steward our resources with diligence and care. We honour the commitments we make to others.

Leadership: We will promote new and important directions and opportunities for our profession and our organization, even though the path
may be difficult. We recognize it is only through trying new ideas and learning from our failures that we can grow and move forward.

APPROVED by the ADRIA BOARD January 12, 2013 Page 8 of 10





STRATEGIC DIRECTION

STRATEGIES

Success Indicators

(Targets)

1. Enhance the
Awareness,
reputation of and
access to ADR
services

Forge strategic !partnerships with government, courts, schools, businesses and other
associations to support ADRIA members in working, teaching and coaching in the ADR
field

2 new partnerships (Example
Municipalities) in each of 2013,
2014 and 2015

Increase the value of ADRIA membership to ADR professionals and industry leaders

Increase the number of ADRIA
members by 17% in 2013.

Develop and implement a roster development plan with defined deliverables

ADRIA administers 4 rosters by end
of 2013

Strengthen our partnerships with ADRIC and other ADR organizations to promote the
practice of ADR

2013 — at least 1 initiative with
ADRIC, and 1 with AAMS plus 2
others

2. Strengthen our
Profession

Continue to work with ADRIC to support development & delivery of National
Mediation and Arbitration education Programs for entry into the profession.

Complete current
initiatives\contracts with ADRIC in
2013. At least 1 new initiative
completed in 2014

Develop Partnerships with universities and colleges to integrate ADRIA accredited
Appropriate Dispute Resolution courses into their Certificate and Degree programs.

1 Partnership in place in 2013 and 1
in 2014

Increase partnerships with professional and industry associations to create and
accredit ADR courses for their Certification programs that will lead to Q.Med
designations

2 courses accredited in 2013
(Homebuilders and HRIA) and at
least 1 more partnership in 2014

Promote the value of ADRIC designations with organizations and the public who
access Appropriate Dispute Resolution services

Increase # of coaches and
instructors with designations in
2013

L A partnership is an arrangement where parties agree to cooperate to advance their mutual interests
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STRATEGIC DIRECTION STRATEGIES Success Indicators

(Targets)

3. Increase the a. Increase access and value of designations to targeted groups to build membership Increase ADRIA membership by 17%
number of ADRIA (See#la-2a&¢) At least 1 group targeted and a
Members across strategy implemented for Q-Med in
Alberta 2013 and Q-Arb in 2014

b. Develop and implement a plan for increasing ADRIA profile and service delivery in Plan developed in 2013 and increase

centers with a high percentage of ADR professionals who are not members of ADRIA | Calgary\Southern Alberta members
by at least 40

Increase in number of students
attending courses in Southern
Alberta in 2013

4. Strengthen the long a. Develop and implement a mid- to long-term revenue stream strategy and targets Line of credit paid off on schedule-
term sustainability for ADRIA founded upon 1-3 above 2013
of ADRIA as an
organization A reserve is created in 2014 to cover
hard costs

Membership revenues (non-
Education) cover hard costs -2015

b. Develop and implement an effective mid-term organizational structure and human | A structure for operational
resources plan that aligns with 1-3 above leadership is implemented in 2013

APPROVED by the ADRIA BOARD January 12, 2013 Page 10 of 10
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Board Motion approved April 4, 2013 through e-mail voting process

(All Board members voted for the motion with the exception of Don Goodfellow was unavailable to
respond at this time)

BOARD MOTION:

Moved by Joanne Munro that the proposed ADRIA RE-STRUCTURE AND EXECUTIVE DIRECTOR
SUCCESSION PLAN dated March 27, 2013 be adopted including approval of the Search committee terms
of reference and appointment of Alex Paterson, Jim Bancroft and Wendy Hassen to serve on the
committee. Motion seconded by Wendy Hassen.
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SUBMISSION to the Board of Directors Meeting April 12, 2013:
Q. Med. Designation Requirements

Situation:

The student body of the spring MED350 class requested that the “Supervised and Assessed Practice
Mediation” form be completed by their coaches during their final role-play evaluation. The instructor,
Sharon Wilson, being a member of the Designations Committee, alerted staff and the ED that this form
could not be used during role-play evaluation as this form was intended for applicants for mediation
designations which require the completion of ALL stages of mediation. The evaluation at the conclusion
of the course does not require the final stage, defining options and writing agreements. Furthermore,
Sharon informed us that role-plays as part of the educational component for a certificate in mediation
do not qualify for the practical experience component of the application for a designation. In other
words, the difficulty arose as a result of a discrepancy in the meaning of a ‘practice mediation’. Can a
role-play qualify as a practice mediation? That became the key question.

In our endeavor to clarify the meaning and purpose of a ‘practice mediation’ we consulted with Gary
Furlong of the National Standards Committee and Mary Anne Harnick, ED of ADRIC. In a joint tele-
conference Gary explained that a practice mediation may be a supervised and assessed role-play as long
as

a) it is supervised by a C.Med.
b) it contains all stages in the mediation (from introduction to agreement/no agreement)

c) the form “Supervised and Assessed Practice Mediation” (SAPM) is completed, including a
recommendation that the applicant be considered for the desired designation by the assessing C.Med.

Regional affiliates of ADRIC have the option to increase the requirements for applicants beyond ADRIC’s
minimum requirements. It appears that the Designations Committee of Alberta has interpreted, if not
increased, requirements by saying that "practice mediations’ must be ‘real” mediations involving a ‘real’
conflict and “real’ parties. This information was not congruent with what was posted on our website. On
our website, the term “practice mediation™ was adopted from the standards posted on the ADRIC
website and there the term “practice mediation” was used interchangeably with role-play. From that
perspective a clear definition was not readily accessible when we started to pursue the issue.

Resolution:

While it is recommended that the students caught in this situation be given the opportunity for a full
mediation role-play assessment to comply with the "SAPM’ form the Designations Committee
recommends that Alberta Standards be raised starting this fall (2013). The recommended application
form is attached herewith for your information.

| am in agreement with the Committee for the following reasons:





1. ADRIA has a roster of practicum advisors who can offer learners a supervised ‘real mediation’
experience

2. ADRIA offers a 20-hour practicum program which learners can take in the course of completing
their Certificate in Conflict Leadership.

3. The practice experience requirement of the Q.Med. application is an introduction to learners
into the field of ADR if they are asked to find opportunities to mediate in their communities,
their social and professional circles. They help promote ADR by talking about it in the
community and get acquainted with rosters and existing opportunities as well as finding new
ones.

4. Beyond the scope of an application for a designation, Supervision ought to be an ongoing
requirement for all mediators — being supervised as well as supervising others. Social workers,
lawyers, psychologists, medical doctors, all have to work ‘under supervision’ for a period of time
after completing their respective education in one form or another. (Monthly supervision
meetings to share and exchange mediation events and creating learning opportunities through
discussion and reflection ought to be introduced early in a mediator’s career path.)

While a presentation at the Board meeting was requested by a learner of the MED 350 class, the EDs
and President’s decision to comply with the minimum standards set by ADRIC, and offering learners who
wish to apply for Q.Med. designations to participate in a no-cost assessment of a full mediation role-
play, assessed by a C.Med., we anticipate that the situation will resolve itself.

Submitted for Information and Acceptance

by Erika Deines, Executive Director Education

New Q.Med. Application Form is attached.






Terms of Reference
ADRIA Executive Director Search Committee
March 2013

Mandate:The Search Committee will plan and conduct a selection process to identify and
recommend to the Board, a person with the knowledge, skills, attitudes and experience to fulfill
the role of Executive Director to enable ADRIA to achieve its vision, mission, and strategic
directions. Key principles guiding this process are:

Adherence to ADRIA ‘s values

Fairness and transparency in the selection process including appropriately managing
potential conflicts of interest

Treatment of candidates with dignity and respect

Maintaining confidentiality of all applicants

Compliance with prevailing human rights legislation

Responsibilities\Tasks:

6.

Reviewing, researching and recommending to the Board an ED job description (roles,
responsibilities; knowledge skills and experience); terms of employment and
compensation level for the basis of recruitment.

e This will include reviewing the strategic plan to identify the strategic challenges
ADRIA will be facing to help find the right person to help ADRIA meet these
challenges

Determine a Selection Process for recommendation to the Board including:
e How the ED job will be advertised
e An applicant review and screening process
e Development of a candidate rating process\sheet for interview

e Determining a confidential process for receipt and handling of applications and
materials to support the interview process

e Responsibility for contacting and drafting Correspondence to candidates
e Determining the Role of current staff in the process
e |dentifying the recruitment process costs

Set timelines\schedule for the recruitment process

Implement the selection process including development and placement of job postings;
conducting interviews and shortlisting candidates

Prepare a report for the Board providing a summary of the candidates shortlisted and the
recommended candidate.

Negotiate and finalize terms with the candidate and a contract of employment\service
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7. Determining an ED orientation strategy; and facilitate short term goal setting to support a
probationary period review.

8. Provide assistance and input to the Executive Committee\Board regarding
communications to members and stakeholders about the ED selection process and
announcement of the new ED.

Duration of Committee: From date of appointment to the finalization of the ED
employment contract and announcements.

Chair of Committee: To be determined by the Committee members
Committee Membership:  Jim Bancroft; Alex Paterson; Wendy Hassen

Requirements for Staff Time: ED’s to support the committee by providing information,
advice, document development and other supports to
implement the selection process

Budget Requirements: Committee costs associated withConference calls and travel to
attend interviews. Costs of advertising.

Reporting of Committee: ED SEARCH Process \Job—Electronic Board Meeting
Recommendation for ED - June 21 Board Meeting

Announcement of ED — July
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